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PEEFACE 


The papers wliich form the main part of this 
collection were not written with a view to col- 
lected publication. They have been written at 
different times in the last twelve years, some for 
public lectures, some for learned publications, 
some for journals more accessible to the general 
reader. In editing them now, 1 have endeavoured 
to eliminate terminological inconsistencies and 
to improve the exposition generally. But to 
bring about anything like complete systematiza- 
tion would have involved a degree of rewriting 
which other preoccupations do not permit ; and 
I have made no attempt to do so. 

Nevertheless I venture to hope that they do 
possess a sufficiently common focus of interest 
to warrant the claim that they are something 
more than a merely miscellaneous collection. 
That focus, as I conceive it, is the problem of the 
relation between the interests of society and the 
interests of difierent groups within society — 
groups of producers, groups of workers, the 
geographical groups which we call nations ; and 
• the leit-motiv of the analysis is exposition of the 
way in which forms of organization facilitating 
group exclusiveness may be the cause of social 
disharmony. Thus, the first paper, The Economic 
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Basis of Class Conflict, examines the nature of 
group interest in general and the conflirts to 
which it gives rise. The wsecond, The Econom ics of 
Restrictionism, explores further ])artieular mani- 
festations of such conflicts with special nderema* 
to the cllects of state-imposed monopoly. The 
third papc'r, on 'The “ Inem'talnliti/ " of Monopoly, 
traces the extent and the origin of monopolistic 
organization of production, and examines a iittt<> 
the claims that an increasing d(‘gn'i‘ of such 
organization is inherent ('ither in scitmtific tech- 
nique or the necessary conditions of a private* 
property system. The fourth paper, on 'The 
Economics of Territorial Sovereipnti/, discusst's 
the way in which the n'strictionism of national 
groups creates an argument for wule national 
areas, the fifth, the causes of increased protec- 
tionism, and the last three*, various local aspe'cts 
of that general problem of agrarian restrictionism 
which, in its world perspective, give's rise* to what 
is perhaps quantitatively the most impeirfamt 
economic conflict of our day. I be'lieve* that t.h<i 
pohtical thought of the recent past has sulTere'd 
greatly from a lack of realization of the implie-a- 
tions of the disharmonies botweem grou]) and 
social interest, although it is matter on. which 
economists arc probably more agreenl than on- 
almost any other practical subject. In my 
Economic Planning and International Order I 
attempted a systematic analysis of such issues in 
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their international aspects. It is my hope that 
the present volume will help to throw light on 
certain other aspects not dealt with in that work. 

The upshot of these enquiries is decidedly 
unfavourable to all forms of group organization 
involving powers of exclusion and restriction. 
Whether the general interest is better served by 
unified collectivism or by tliat system of de- 
centralized initiative which, within a suitable 
framework of law, is provided by private property 
and free, markets, is a problem which has occupied 
me much but which here 1 discuss only incident- 
ally. The critique, implicitly here developed, is 
essentially a critique of what, according to its 
political origin, is variously designated as syn- 
dicalism or corporativism ; and I have some hopes 
that, in its broad outlines at least, it may be 
acceptable both to socialists and to liberals — in 
so far as those who bear these names still really 
believe the views they profess. The modern 
world, deluged by the clicMs of propaganda and 
second-rate thinking, believes that it is becoming 
collectivist. But this is self-deception. The 
apologia for many recent tendencies, from the 
“ co-ordination ” of British transport to the cor- 
porative chambers of the fascist state, is collec- 
tivist. But the substance is essentially something 
diflerent. It is the consolidation of group interest. 
And, if the analysis of these papers is correct, 
this is incompatible with the general interest. It 
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is syndicalism which is the enemy. 

I may say that this is not a conclusion which, 
at the commencement of my thinking about 
these subjects, T should liave at all expei'ted 
myself to roach. Twenty yisirs ajio, a dis/frunthsi 
ex-soldior, T was an enthusiastic partisan <»f tin* 
more radical corporative movements. 1 cannot 
say that I was ever taken in by the stunt anti- 
rationalism of the hVench syndicalist intellectuals. 
I could never bring myself to take very seriously 
the so obviously sham bnroipu* of (b'orges Horel’s 
apotheosis of mass violence. But tlu* nmre 
serious projects of Knglish ri'volutionary guild 
socialism attracted me greatly; and under the 
spell of Maitland and Gierke and Mr 'fawney's 
marvellous prose, I believed that within a system 
of functional groups there was a home for the 
spirit of man more congenial than in individualist 
or collectivist societies. 1 took up the study of 
economics in the hope that I might play a part, 
in giving to this vision a concrete reality. If, in 
seeking to do this, I have become convincinl that 
it is essentially a delusion, an ignis fattim huuling 
to a quagmire of poverty, injustice and ('onfli(‘t, 
and that the choice for men of goodwill now, us 
before the rise of this latter-day romanticism, is 
between collectivism and liberalism, I can at least 
plead that it has not been for want of will to do 
otherwise or for lack of experience of the state of 
mind of those who have cherished the otlier hope. 
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I have added in a separate section three short 
papers dealing with certain problems of govern- 
ment expenditure and its reaction on economic 
activity. I do tliis with great hesitation, for the 
analytical propositions which they involve are 
stni matters of controversy and I am far from 
liolieving myself to have reached settled con- 
clusions on these very difficult questions. But 
the problems with which they deal are matters 
of immotliate importance, and since, in the course 
of public discussion, my name has often been 
associated with views which I do not hold, it 
seems useful to take this opportimity of making 
available some of the few very tentative opinions 
in this connection which I have been able so far 
to reach. The first paper. Government Expendi- 
ture and Economic Activity, attempts to set out 
certain general principles. The second. How to 
Mitigate the Next Slump, develops some of these 
principles a little further and contains a prac- 
tical suggestion for developing our present 
practice in regard to the Social Service Funds, 
for which I am anxious to secure further pub- 
licity. The third, the Long-Term Budgetary 
Problem, deals with the present position in Great 
Britain with special reference to loan finance. 

In preparing the various papers for publica- 
tion in this form, I have felt no particular 
obligation to present them exactly as they were 
previously published. If, by cutting out a 

ix 
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sentence there or by introducing a lunv illusi ra- 
tion here, I felt I could make an improvciiK'nt, I 
have not hesitated to do so. lint I havi’ lu'vi'r 
changed the nature of the argument. Nor have 
I attempted to remould tlu' I'xposition so as to 
conceal the fact that several of ihi* papers were 
originally written for presentation as leeturi's. 
There is a certain tone and balance in tiie struc- 
ture of a lecture which cannot lie nunoved 
without destroying the life of tiu' whole thing. 
I hope that this may excuse a somewhat greater 
intrusion of the personal noti' than wouhl otln'r- 
wise seem to be justitied. 

I have indicated in connection with each 
separate paper the place where it originally 
appeared and the date of publication. I take 
this opportunity of rendering to the various 
editors and publishers involved my thanks for 
permission to reprint. In particular I would like 
to acknowledge an especial obligation to the 
proprietors and to the editor of Lloyd's Bunk 
Review, from whose pages no less than three of 
the following papers are reprinted. 1’he policy of 
this notable journal in providing a forum for IIk* 
expression of conflicting views on the. economic 
problems of our day is a policy to which all 
lovers of the tradition of freii opinion and siwious 
argument would wish to pay })ublic tri])ut(‘. 

LIONKb ROBHINS 

Thb London School or Economics 
January 1939 
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PART I 

THE INTERESTS OF GROUPS AND 
THE INTEREST OF SOCIETY 



The concentration of ali the indiviiitialH in ihe State* or 
even in a single city, engaged in the name craft* in one 
single productive society, would lead again to the <dd 
tyrannical monopoly of the (‘orporations. it would make 
the producer arbiter of prices to the injury <d ihf» consumer, 
would give a legal form to the- {jppression minorities, 
would deprive a dissatisfied workman t>{ every possilnlity of 
getting work, and would suppress the nt'cessity of progress 
by extinguishing all rivalry in w^ork, all stimuluH to invention. 

Mazzini, The DuHm 0/ Man^ xi, iii. 
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THE ECONOMIC BASIS OF CLASS CONFLICT ^ 
(1) Intkoduction 

The task wMch has been assigned to me in this 
symposium is to analyse the economic conditions 
which may give rise to conflict between different 
classes. Accepting the view that such conflicts 
arise from a disharmony of interests, I have to set 
out in what senses aijd on what occasions the 
disharmony may be said to be economic in origin. 

(2) Subjective and Objective Intebest 

Now it would be possible to spend much time 
making precise exactly what we mean by an 
“ economic basis ”, an “ economic interest ” and 
so on : and in view of the great ambiguity of 
language here, it is probable that such enquiry 
would not be unprofitable. But for purposes of 
this paper I shall assume that we know roughly 
what is meant by such phrases, leaving any 
ambiguities to be disentangled in the course of 

^ This paper was first presented as part of a symposium on Glcm 
Conflict oM Social StrcUiflcation, held under the auspices of the 
Institute of Sociology in the autumn of 1937. 
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the spoken discussion. There is one matter, 
however, on which it is necessary to he more 
explicit : the distinction between what I shall call 
subjective and objecti\'e communities of interest. 

I can best explain shortly what I have in 
mind by means of an example. 'I’lie memhens of 
a group of peasant proprietors bt‘liev(' that a 
certain line of common a<^tion will inereast* the 
value of their sales : such belief eonstitute.s, I 
would say, a subjective community of interest. 
If at the same time it is true that, in tlu' absence 
of disturbing circumstances, such action will 
actually have this effect, then, 1 woiild say, they 
have an objective community of iut(U'est. 1 
should even say that tliere was an objective 
community of interest if such conditions existed 
unbeknown to the producers in question ; for 
the real position would be such that, if the 
conditions were perceived, then common action 
would present certain attractions. 

At first sight, this distinction may be thought 
to be very trivial. But I do not think that this 
is so. Of course it is possible that, to the majority 
of cases of subjective communities of interest, 
there may correspond the real conditions which 
are believed to exist. But there is nothing in the 
nature of things which would lead us to suppose 
that people are never mistaken. And certainly 
popular discussion of such matters suffisrs ^eatly 
from failure to keep the distinction in mind. How 

4 
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often do we hear it said that, whether or not the 
workers have actually anything to gain from 
class conflict, they believe that they have, and 
that therefore the conflict exists ? And then, if 
it is objected that, in such and such a situation, 
no feeling of this sort has been present, it is 
replied that, in any case, the underlying condi- 
tions are such that, whether it is realized or not, 
there is an actual class conflict. 

(3) The Market Theory of Group 
Conflict 

Now my task, as I understand it, is to investi- 
gate the basis of clashes of objective' communities 
of interest. No doubt it is always belief which is 
the immediate cause of action. It is important, 
therefore, to trace the causes of all beliefs, 
whether they be correct or erroneous. But that 
is not my object here. However much we are 
interested in the causes of error, be they in any 
sense economic or otherwise, what we want to 
discover in these discussions is whether there are 
inherent in certain social structures, not merely 
optical illusions, but objective disharmonies 
which exist whether perceived or not. 

Having said this, I ought perhaps to say at 
once that I believe in the possibility of such dis- 
harmonies. I do not believe that, under any 
conceivable conditions, social life is entirely free 

6 
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from potential conflict arisin" from such causes : 
and I certainly do not think that, in the absence 
of suitable institutional restraints and remedies, 
there is any inherent tendency to harmony which 
will prevent such conflicts emerging. If there be 
any “ invisible, hand ” in a non-collectivist order, 
it only operates in a framework of deliberately 
contrived law and order. What is more to the 
point, I believe that simple economic analysis 
casts considerable light on tlu'se matters. 

But — and perhaps this is where one who ap- 
proaches these mattii^rs from tlie economic point 
of view may differ from his fellow sotaologists 
— I do not think we are likely to secure results 
which are very helpful if we start, in advance 
of our analysis, by laying down hard-and-fast 
definitions of classes and then asking if anything 
can be said about them from this or that point 
of view. For a class, after all, is not something 
which is necessarily given independent of the 
forces which are operative in society ; and I think 
we shall be much more likely to get a proper 
sense of proportion if we look first at the condi- 
tions conducive to conflict and then arrange our 
classifications accordingly than if we proceed in 
the reverse direction. For this reason I cannot 
believe that it is the most satisfactory starting 
point to assume that the only classification worth 
discussing is a vertical stratification. I do indeed 
think that there is something to say about 

6 
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vertical stratification ; but I am inclined to 
tbink that we get a false sense of its proportionate 
importance if we ignore other groupings which 
are certainly not essentially vertical. 

The clue to a successful approach to the 
problem, as I see it, lies in the analysis of markets. 
In the exchange society the market is, as it were, 
the reflection of the whole network of economic 
relationships. The market phenomena, the prices 
of products and factors, provide the immediate 
stimuli to action, the indices according to which 
men arrange their consumption and production. 
There may be matters lying beyond immediate 
market analysis to which we should also give 
attention. But it is surely to the market that 
we should look first if we wish to imderstand the 
economic basis of conflict. 

Let us therefore start by considering the 
interests of groups, homogeneous in their noarket 
relations to particular goods or services, either as 
buyers or sellers. We can at once discern two 
main types of situation in which there may exist 
conflict between the interest of such groups and 
the interests of others : firstly when, as indi- 
viduals, they are confronted by monopolistic 
groups : secondly when, as groups, their position 
is contrasted with others. 

Let us consider each of these cases separately, 
(i) The case where individual buyers and 
sellers are confronted with monopoly need not 

7 , 
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from potential conflict arising from such causes : 
and I certainly do not think that, in tlu> aliscnec 
of suitable institutional restraints and remedies, 
there is any inherent tendency to harmony which 
will prevent such conflicts emerging. If tluwc be 
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vertical stratification ; but I am inclined to 
think that we get a false sense of its proportionate 
importance if we ignore other groupings which 
are certainly not essentially vertical. 

The clue to a successful approach to the 
problem, as I see it, lies in the analysis of markets. 
In the exchange society the market is, as it were, 
the reflection of the whole network of economic 
relationships. The market phenomena, the prices 
of products and factors, provide the immediate 
stimuli to action, the indices according to which 
men arrange their consumption and production. 
There may be matters lying beyond immediate 
market analysis to which we should also give 
attention. But it is surely to the market that 
we should look fiust if we wish to understand the 
economic basis of conflict. 

Let us therefore start by considering the 
interests of groups, homogeneous in their market 
relations to particular goods or services, either as 
buyers or sellers. We can at once discern two 
main types of situation in which there may exist 
conflict between the interest of such groups and 
the interests of others : firstly when, as indi- 
mduals, they are confronted by monopolistic 
groups : secondly when, as groups, their position 
is contrasted with others. 

Let us consider each of these cases separately, 
(i) The case where individual buyers and 
sellers are confronted with monopoly need not 
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detain us long. It is well known that, if supply 
or demand is in the hands of a monopoly, the 
prices paid or the prices realized by the individ- 
uals with whom the monopoly deals may be less 
favourable than if the market were competitive. 
If, for instance, peasant produtHWa are colifronted 
with a single buyer or small number of buyers 
acting in concert, they may feel that their interests 
are damaged by such conditions ; and very often 
they will be right. Similarly, if they luiy tfieir 
implements from a monopoly or if tln'y borrow 
money from a closed group t»f money-h>ti<lera, 
there will exist a like community of interest. 
Situations of this sort will often be ephemeral, 
scarcely worthy to be dignified by the name of 
group or class conflict. But in certain conditions, 
where mobility is low, they may persist or tend 
to repeat themselves : and in such cases far- 
reaching divisions may appear. I have men- 
tioned already the agrarian ease. I am ituilined 
to think that some, though certainly not the 
larger part, of the history of trade unionism is 
to be explained in similar terms. The only sense 
which the economist can attach to the term 
exploitation of labour is as a description of what 
happens where a group of competing workers is 
confronted by a monopolistic buyer. Tlie fre- 
quency of such a situation is capable of great 
exaggeration. But when it does occur, and when 
for long periods no competing demand arises on 

8 
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the employers’ side, sharp conflict is likely to be 
engendered. 

This is all very simple. I ought perhaps to 
add at this point that by “ monopoly ” I mean 
monopoly in the sense of control of the sources 
of supply or demand by one seller or buyer or, 
at most, by a small number. I do not mean 
conditions such that, under competition, the 
individuals on one side of the market get higher 
incomes than their opposite numbers. If, for 
instance, Lancashire were the sole source of 
supply of cotton goods and if all the manufac- 
turing units there were controlled by one group 
of sellers, I should say that there was a Lanca- 
shire monopoly. I should not say that there was 
a monopoly, however, if the different mills in 
Lancashire were in competition with each other, 
even if the proceeds of sale gave incomes there 
higher than elsewhere. The word “ Monopoly ”, 
if applied to such a case, can only mean scarcity, 
and although it has been so applied by many 
economic historians and by a few competent eco- 
nomists, I believe that it is a usage which can only 
cause confusion and which conceals differences 
which it is important to keep clearly in view.^ 

(ii) Let us now turn to the second case in 
which conflict is incipient — the case where the 
interest of the group as growp is in disharmony 
with the interests of others. In a purely formal 

^ For a further discussion of this point see pp. 49-60 below. 
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sense this is simply the opposite side of the 
picture we have just been examining. But it 
has an interest of its own quite sufficient to 
warrant separate examination. 

Speaking broadly, we may say that the inten'st 
of such a group acting as a group is to maximize 
its net takings : in the first approximation we 
may neglect the other advantages and disadvan- 
tages which will actually influence action. Now 
this is an aim which may well be in conflict with 
the interests of other members of society. If, for 
instance, the conditions of demand are such that a 
smaller quantity sells for a higher aggregate, value, 
then usually the group interest calls for restric- 
tion ; whereas the interests of society demand 
the contrary. It is said that a century or so ago, 
when" high transport costs still limited supplies 
of foreign grain to English markets, it was an 
acceptable toast for English farmers to drink to 
“ a bloody war and a wet harvest Here clearly 
was a sharp conflict of interest. 

It would be possible to dilate at length on the 
exact nature of the market conditions which 
lead to different degrees of such disharmony. But 
these are matters of technique well discussed in 
standard works, and for our purposes they are less 
interesting than certain broader considerations^ 

Let us note in the first place that, so far as 

^ Such matters are further discussed below in the paper on Th« 

Economics of Bmtnctionism, 

10 
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the cash incentive is concerned, the conflict we 
have discovered is between society (or other 
groups) and the members of the group acting as a 
group. It does not exist between society and the 
members of the group acting individually. For 
each member of the group, with any given degree 
of restriction, the more he himself can sell the 
better. When the individual farmer raised his 
glass to the dreadful toast we have just been 
considering, he must have murmured, “ But, 
Lord, don’t let the rain fall on my crop ! ” It is 
only if individuals are able to act as a closed 
group that the latent conflict becomes actual. 
When it is said that the infringers of restriction 
agreements act in an “ anti-social ” manner, 
what is meant is that they are acting m an anti- 
group manner. “ Social ” conduct in the sense 
of group loyalty may quite easily lead to social 
conflict. The qualities which lead a man to be 
loyal to his profession or to his industry in a 
manoeuvre to raise prices, or to prevent prices 
from adjusting themselves to a state of greater 
abundance, may, according to some systems of 
ethics, be, thought to be valuable in themselves. 
But, from the point of view of the rest of society, 
it is the interloper who acts in the social interest. 

But let us notice, in the second place, that so 
long as the services of the producers are not 
specialized and so long as neither they nor the 
members of other groups enjoy permanent mono- 
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polistic status, the conflict of interest we. have 
discovered may itself not be permanent in 
character. 

We can, perhaps, best see wliat is involved 
here if we take an example rather more dynamic 
in character than the case of the farmers and tlie. 
wet harvest. Let us suppose tluit there otKiurs 
an invention which facilitates the production 
of wheat. If the conditions of production are 
competitive, there will be an incentive to indi- 
vidual producers to utilize this invention ; it will 
diminish costs of production. But if the. ehusticity 
of demand for wheat is low, then, if the supply is 
increased, the fall in price necessary to clear the 
market may be such as to lower receipts even 
more than the lowering of costs of production. 
From the point of view of the group therefore, 
for the time being at least, there is a comimmity 
of interest in conflict with the interests of con- 
sumers ; and if group action can be organized 
through the instrumentality of the state or by 
spontaneous agreement to limit competition, 
there is an incentive to restrict the exploitation 
of the invention. 

But suppose that this does not happen, and 
suppose that the producers of wheat are free to 
turn their activities and resources to the produc- 
tion of other commodities. What happens ? If 
we assume monetary conditions conducive to full 
employment, we may expect transfers to other 
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lines of production to take place, until the incomes 
of transferable factors in wheat production have 
risen once more so as to be as favourable as the 
incomes obtainable elsewhere for similar services. 
The mobile producers, as producers, are no worse 
off than before. As consumers they share with 
others the benefits of the cheapening invention. 

But notice that this is only possible if there 
is mobility. There must be no obstacles to the 
entry of new producers to other branches of pro- 
duction : that is to say, there must not be group 
monopoly elsewhere. Furthermore, the resources 
concerned must be capable of employment else- 
where ; they must not be specialized on the line 
of production at first affected. Now this is not 
always the case. Young labourers may be able to 
turn to other things. Older men may find it more 
diflS.cult. Moreover, material resources may be 
so specialized that changes of the sort we are 
discussing may involve a permanent lowering of 
their yield : in the case we have been considering 
it is probable that, whatever the eventual position 
of farmers and labourers, the owners of land will 
suffer some tendency to a permanent lowering 
of their rents. In such cases, for factors which 
are more or less specific to particular branches of 
production, there may be a long-period as well 
as a short-period conflict of their interest and 
the interest of other groups. It is of course argu- 
able that, even here, the balance of long-run 
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advantage is against restriction : if restriction 
becomes general, there is likely to be loss all 
round. But important as are such considerations 

— and on a broad view they are very important 

— they are on a plane of analysis different from 
that on which we are moving at present. If 
there is no mobility, then conflicts of interest 
of the kind we have been discussing arts clearly 
possible. 

(4) The Significance of Market Homooenkity 

Such, in very general and loose terms, is an 
outline of what I would venture to call the market 
theory of group conflict. When the conditions 
of supply and demand are such as either to 
confront buyers and sellers with monopolistic 
organizations or to permit buyers or sellers them- 
selves to act as groups, then the objetitive. con- 
ditions of conflict are present. It is not certain 
that consciousness of these conditions will always 
develop, or that, if it does, it will necessarily be 
so important and permanent as to give rise to 
anything which may usefully be described as 
class conflict. Clearly this depends partly upon 
the degree of the disharmony, partly uiion the 
• apparatus of communication, partly upon propa- 
ganda and leadership. In a society in which 
many different changes are .taking place at the 
same time and in which the general institutional 
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framework is conducive to mobility, many minor 
conflicts of this sort may escape notice or cancel 
each other out. But obviously this may not 
happen. If there are extensive institutional 
influences conducive to an absence of mobihty 
and the* creation of positions of privilege, con- 
flicts may develop which are certainly worthy 
of the term class conflicts. In societies in which 
producers’ organizations are given powers of 
exclusion based on statute or coercive custom, 
such conflicts must bo permanently present. It 
is not difficult to think of historical examples ; 
the guild societies of the European middle ages, 
the caste societies of the East. If we try to get 
the social phenomena of our own time into proper 
perspective, it is arguable that the European 
agrarian reaction, which is based essentially upon 
a clash of interests of this nature, is quantitatively 
more important than any other conflict of the 
day. And certainly the stream of tendencies, 
which, when they appear on the right, are known 
as corporativism and, when they appear on the 
left, as self-government in industry, works 
strongly to create such conflicts. Speaking 
generally, I would be prepared to argue that the 
whole theory of social classes has tended to suffer 
from a serious lack of proportion because of a 
neglect of conflicts of this kind. Preconceived 
ideas of social stratification have prevented 
us perceiving other classifications which are 
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historically and actually at least of comparable 
importance. 

Now there is one feature of this theory ■which 
has already been mentioned in pa.Hsing but which 
is so fundamental that it deserves a separate, 
emphasis : the groups wh()S('. communities of 
interest arc thus analysed are homogeneous in 
relation to the market. Kitluu t hey s«»ll or tiu'y 
buy ciomnualities whi(di tlie market ranks as 
similar. This does not mean, of eourse, that the 
commodities concerned need he exactly the ,saini‘. 
Commodities whie.h an; <doa(!ly rtdated may h<i 
the subject of a <-.ommunity of itU-erest. In so 
far as they are (iompeting sulKstitutes, one gra<lo 
of wheat may be the subject of a community of 
interest as against other grades : but there may 
be a wider community of interest relating to 
wheat in general. Ob\dously it is a matter of 
degree. We must not draw hard-and-fast lin<*s. 
But this should not blind us to the fact that, as 
market homogeneity weakens, so the obje<.!tive 
community of interest weakens too : and there 
comes a point at which it disappear altogether. 
Because the markets for their various products 
move together there may be a potential <?om- 
munity of interest between producers of various 
types of cereals. There is no community of 
interest of this sort between the producer of, 
say, cereals and coffee. 
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(5) The Theoey op the Class Wae 

All this becomes highly relevant when we 
proceed to apply our apparatus to the examina- 
tion of what some think is the most important 
conflict of class interest, the alleged conflict of 
interest between the propertied and the property- 
less — the class war of Marxian theory. 

I do not think we shall be doing great injustice 
to the orthodox theory of this subject if we take 
as our starting point its international character. 
In the Communist Manifesto it is the workers 
of the world who are exhorted to unite. And 
since it was necessary to exhort them to unite, 
and since it is clear that even today there is no 
very marked international proletarian solidarity, 
we are surely on fairly firm ground if we assume 
that it is an objective community of interest 
between the propertyless, an objective clash 
between their interest and the rest of society 
which is in question. Whatever the apologia on 
the part of what I believe would be called sub- 
jectivist epigoni, the main Marxian theory asserts 
an objective community of interest among the 
proletariat the world over. 

But, judged by our tests, this assertion does 
not seem immediately plausible. For the different 
groups of lahowers in the different national areas 
do not supply services which the market treais 
as homogeneous. They do not sell identical 
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commodities. In the present organization of 
the world into different national groups, with its 
almost total prohibition of international migra- 
tion, the interests of labourers in different parts 
of the world are often violently opposed to each 
other. Measures which perpetuate the poverty 
of Japanese labourers are Ixmefieinl to tin* iavniia- 
shire cotton operative. Indeed, it can easily be 
shown that not infrequently there is more 
solidarity between the interests of groups of 
labourera in one. place and groups of property 
owners in another than between tlu* labourt*rs of 
the two places in question. Tlie restriction of 
migration of Prussian peasants into the United 
States of America, for instance, wliich benefits 
certain classes of American labour, benefits also 
certain classes of Prussian landlord : in the one 
case the relative price of certain kiiuls of labour 
is maintained ; in tlie other, the relativi? price of 
certain kinds of land. There is a sense in which 
it may be said that the long-run interests of the 
majority of the human race are not in funda- 
mental disharmony. Our discussion of the 
significance of mobility and the general interest 
in restricting restriction, perhaps, shows the way 
in which such a proposition could be developed. 
But an objective community of interest of the 
various individuals coihposing the international 
proletariat is not disclosed by the methods of 
analysis which we have so far been using. 
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I stress this point because, despite the over- 
whelming realistic and quantitative significance 
of the international problem, it has become the 
fashion to neglect it. For reasons which are not 
easy to follow, attempts to argue the matter on 
the international plane are looked upon as bad 
form or as pedantry. But it is surely not bad 
form to discuss the merits of a theory on the 
plane chosen by its proponents : and it is hardly 
pedantry to discuss the world as it is rather 
than a hypothetical closed society. I think that 
people have got into far too facile a habit of saying 
simply that “ of course ” national divisions may 
“ overlay ” the divisions of social classes, and 
then going on to assume that the creation of a 
classless society within each national area would 
automatically eliminate these divisions between 
national areas. There is, in fact, as I have 
argued elsewhere, strong reason to suppose that 
it would do exactly the contrary.^ 

Nevertheless, for the sake of argument, let 
us abstract from the complications of national 
grouping. Let us enquire concerning the com- 
munity of interest of the propertyless in a closed 
society, which, however, in other respects has 
the extent and the complexity of the world as 
we actually know it. Even so, I suggest the 
classification does not conform to our criteria. 
It is true that the classical economists were in 

* Xcmimic Planning and International Order, pp. CO-68. 
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the habit of generalizing widely about a class 
of factors of production which they labelled 
“ Labour But I do not think that this is a 
part of their work which has shown itself par- 
ticularly valuable for purjioaea of realistic analysis. 
There is not one, tliere are many sejiarate types 
of labour services : anil their sev'cral ndations in 
production and in the market do not give rise 
to a general comnmnity of interest of the type 
we have been diacua.sing. On the contrary, tlie 
interests of the. different group.s are often shaiply 
opposed : and if exclusive group organization is 
possible, violent conflict may d»‘vch»p. We have 
only to think of the relations ladwcmi male and 
female labour, skilled and unskilled, white and 
coloured ^ — to adopt classifications only one 
degree less crude than that which we are dis- 
cussing — to convin(;e ouraelves iif t his. Measures 
which benefit one class may injure another 
and injure the other far more than any injury 
inflicted on property owners. 

But let us once more waive such realistic objec- 
tions. Let us imagine that we are dealing with 
that remote world in which all labour is homo- 

^ On the confiiot between labour grou|>ft of ¥iirioii« raeial origins 
see A. Plant, “ The Economies of the Naii%fe Question Vtmrnk^ : A 
Magazine of South African Lifn and, Art (Dtirlmn), vol, J. no* ii, 
pp, 21-38; and W. H. HuU, *‘Thc Economic Position of the Hanlti in 
South Africa ”, in Wcntmi Vmimtmt ami the Kaimn of Smith 
Africa (Koutledge), It is greatly to Im regreitetl that Professor 
Plant’s highly important paper is not available in a more atn’cssibk 
form. 
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geneous in efficiency and disposition and in 
which, the phrase “ the labour market ” is not a 
simplification but a reality. Axe we here con- 
fronted with an objective clash of interest in 
either of the senses of our market theory ? I 
doubt it.' For, in the first place, it does not seem 
plausible to argue as if such a group were con- 
fronted by a general monopoly on the part of 
the employers. I do not deny the existence of 
buyers’ monopoly in particular branches of in- 
dustry : indeed it has been part of my contention 
that, where such conditions exist, there group 
conflicts are latent. But a universal monopoly 
of employers is something very different from 
this : and I do not think there is any empirical 
ground for regarding it as a plausible assumption. 
A universal employers’ monopoly is a chimera of 
the imagination. Nor, in the second place, do I 
think the situation is to be saved by assuming 
that the labourers have anything to gain from 
restriction. If the elasticity of demand for labour 
were less than unity, then certainly there would 
exist disharmony, at any rate in the short run ; 
a restriction of the supply of labour would cause 
the rate of wages to rise more than proportion- 
ately, so that the total amount of wages would 
increase. But I have yet to see a demonstration 
that this is likely to be the case. The economists 
known to me who have thought it worth while to 
speculate about so highly unrealistic an instance, 
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have come to a different conclusion. I will not 
press this point, for it seems to me rather futile to 
attempt an empirical solution of a problem which 
is not given empirically. But I would suggest 
that, if the theory of objective clashes of interest 
here is to be anything more than mere dogmatic 
assertion, some, other approach is neeih^d. 


(6) Class Conklict and Inequality of 
Opportunity 

But cannot such an approach b(; providt'd 1 
It is certainly worth while making th<‘ attempt. 

Let us revert to our former examples. It will 
be remembered that we argued that if producers 
were confined to particular lines of production 
by inability to secure opportunities elsewhere, 
then objective conflicts of interest were present. 
Now, in the purely individualistic society there 
are opportunities for the sale of some kinds of 
labour which are only accessible to those who 
have command of capital, either for expenditure 
on training or for security against the risks 
of enterprise. It is not necessary to quote 
examples : they are the commonplaces of the 
elementary textbooks. Is it not the c^ase that 
those who lack such advantages are confined 
to work at margins lower than otherwise would 
he necessary ? And if this is so, is this not a 
sense in which there may be said to be an objec- 
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tive conflict of interest between the propertied 
and the propertyless ? 

We seem to be on firmer ground now : and I 
do not doubt that there is a core of truth here 
which is important. But let us be' quite sure 
what exactly is involved. 

In the first place we should observe that the 
degree of conflict here depends essentially on the 
inequality of income : it is only in so far as 
inequality of income is due to inequality of 
property-holding that the category of property 
is involved.^ It follows, therefore, that the degree 
of conflict will in part depend on the distribution 
of property. In any society in which there exists 
inequahty of property-holding there are bound 
to exist some inequalities of economic oppor- 
tunity. But the extent to which this becomes a 
serious social problem will depend essentially on 
the degree of inequality. In a society in which 
differences of property-holding were narrow, the 
problem would be much less formidable than 
in a society in which differences of property- 
holding were great. Before, therefore, it can be 
claimed that such conflicts are inevitable in a 
society in which private property is permitted, it 
must be shown that there is inevitability about 
the present framework of law relating to property. 


^ There would be iiuiquality of opportunity in a propertyless 
society if incomes were markedly unequal and if education and 
training were financed only by the family unit. 
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And, in spite of tlie enthusiastic support given to 
the view by Marxians, I am yet to be persuaded 
that it is true.^ 

Secondly, I do not think that the situation 
which we are now contemplating is om* wliich 
can be most conveniently deserilx'd as one of 
monopolistic exclusion. If we are, projierly to 
grasp the rather complex position herts it is 
necessary to make certain distinctions, if entry to 
a profession, for instance, were only to be secured 
by the payment of a licavy fee cpiite unrelated 
to the cost of training, I should agrw; that the 
use of the term monopoly was appropriate. If it 
were hmited to members of certain race or caste, 
again I should hold the term to be justified. The 
caste society is the monopolistic society par 
excellence : it is a society in which economic 
conflict of interest must be permanent. But if 
the position of advantage were one to which any- 
one with property of a certain amount might have 
access who incurred the necessary expenses, and 
if there were no legal obstacles to accumulation, 
then I should not use this term. Membership 
of a certain income group is not the same as 
membership of an exclusive caste or estate. 
There are points of similarity. But there are 

^ I have suggested elsewhere (hkmmmic Planning amt intmuUmmd 
Order^ pp. 264-265) that the present distribution of prt)|K>rty eould 
be substantially mmlified in the dirwtion of greater et|uality by tlus 
substitution of the sueeeHsion tlnty printuple fvir the printriple on 
whioh the estate duties are now levied. 
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also points of difference. The position may be 
the same as regards advantage to exploit a given 
opportunity : it would be silly to pretend that 
the fact that a man may accumulate property 
in the future gives him the same advantage at 
any moment as the actual possession of property. 
But, whereas the advantage of a closed caste 
or estate is based on a right of exclusion which 
serves no economic function whatever, the advan- 
tage which comes from property comes from an 
institution which, in some forms at any rate, can 
be said to discharge a function which is necessary 
and which, in some way or other, would have to 
be discharged whatever the structure of society. 
If the institution of private property is necessary 
to secure an organization of production adequate 
to the demands of society, the inequalities which 
it may engender cannot be described as restric- 
tionist. There will be more to be said about this 
later on. But I submit that it constitutes a 
difference of substance. 

Nevertheless, when account is taken of all these 
points, there can be no doubt that inequality of 
opportunity due to inequality of income does 
create clashes of interest in a significant and 
objective sense. And although I hold that some 
inequality of income rests upon institutions 
which discharge a necessary social function and a 
function whose benefits are not confined to the 
.property holder, I hold too that, up to the point 
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at which attempts to remedy such inequality 
take a form wMch definitely reacts unfavourably 
on the long-run interest of the inferior income, 
groups, these clashes continue to exist. I would 
add that, in my judgment, in rich countries there 
is probably a considerable margin before this 
point is reached. Often as it is misrepresented 
for propagandist pur|>oses, belief in a .system of 
international liberalism does not exidude belief 
in energetic measures designed to reduce inequality 
of opportunity. 

(7) The Class War and the System 
OF Free Enterprise 

But is this aH that can be said about the 
matter ? The Marxian case is certainly not 
limited to inequalities of work income due to 
inequalities of opportunity : it comserns the 
whole range of inequalities of income due to the 
existence of private property of any kind. Is 
there no sense in which it can be said that the 
propertyless would be better off if the whole 
institution of private property were abolished ? 

Now it is possible that, in the very short run, 
a general expropriation of property and sharing- 
out of the proceeds might raise the wealth 
immediately available to the average proletarian.^ 

1 On a world scale the amount available for redistribution |Msr 
head would be small. The more important eourcee for levelling up 
the lower incomes would be the high work inoomee of the West 1 
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This obviously would apply to any sort of con- 
fiscatory transfer between other “ classes ” — 
Jews and Aryans, whites and blacks, men and 
women, etc. In the same way, if we consider forms 
of taxation and subsidy which run far short of 
complete expropriation, similar gains and losses 
are discernible : if this paper were a compre- 
hensive treatment of its subject, much space 
would have to be devoted to conflicts in the 
sphere of public finance. But it is not in this 
short-run sense of mere “ divisionism ” that the 
Marxian asserts a conflict of interest. The 
Marxian equally with the liberal knows that a 
mere process of redistribution settles nothing. 
He asserts rather that in the long run, too, there 
is conflict inasmuch as the productive functions 
now discharged by private ownership could be 
better discharged another way. 

To investigate the legitimacy of such a claim 
obviously lies outside the scope of this paper. 
But I think it is worth while insisting that a mere 
assertion of this sort does not itself establish an 
objective conflict of interest : the assertion must 
be proved. And in order that it may be proved, 
it is necessary to. show that a society in which 
private ownership of the means of production 
has been abolished will satisfy the demands of 
the citizens of the world better than before. It 
is necessary to show that this is possible, not 
merely on a provincial or a national, but also 

27 



GKOUP vensus social interest 

on an international scale. And, while 1 am aware 
that there are some who think that such proof 
can he given, I venture to suggest that nothing 
of the kind has as yet been generally accepted, 
and that, indeed, the expectations of suc^h a 
society whi(h have hitherto been prt'vah'ht have 
rested on assertions and theorems which ('ven tlie 
most enthusiastic socialist of today would admit 
to have been mistaken.* Certainly the actual 
experience of those states which have approaiihed 
nearest to the. ideal of total collectivism affords 
little support to optimism in this respect. 

Hitherto, then, suc.h (ommnnity of inten^st 
of the international proletariat as has rested on 
this claim has been subjective rather than objec- 
tive in nature. The objective clashes of interest 
which can be actually demonstrated to operate 
in the world of reality suggest a cIassifi(^ation 
of social groups more related to the phenomena 
of the market and to possible limitations on 
industrial and international mobility than any 
which rest on a general division between tlie 
propertied and the propertyless. In such a classi- 
fication horizontal clashes of interest are at least 
as important as vertical. 

^ It is probable that Marx himself thought that computation in 
terms of labour costs would bo an adeqtiate basis for socialist planning* 
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THE ECONOMICS OF EESTEICTIONISM ^ 

(1) Introduction 

Among the many typos of policy designed to 
promote recovery which have been introduced 
during the last few years there is probably none ‘ 
which will appear more significant to the historian 
of the future than the group of measures which 
can be described by the omnibus title Eestric- 
tionism. All over the world, with the enthusiastic 
support of electors (who at the same time com- 
plain that their incomes will not buy enough) the 
various governments are carrying out schemes 
which bring about a limitation of production. 
In America they are burning hogs ; in Brazil, . 
coffee. In Great Britain potatoes below a certain 
size must be fed to animals; and the develop- 
ment of the most economical forms of road trans- 
port is limited by restricted licensing. Schemes 
for the restriction of output of many of the most 
important raw materials are the subject of inter- 
national agreement ; and even the restriction of 

^ This papor wan first publishod in Banker (January 1935, 
p, 19 It iias, however, been considerably extended and re- 

modelled to lit its place in the present series of studies* 
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wlieat supply has been the subject of repeated 
negotiation. When the historian of the future 
comes to choose a label for our tiIn(^ he might 
well call it the Age of Restrictionism. 


(2) Rkstektion versus Frick-eixino 

Now, provided that iM’covery i.H to be. sought 
by increasing the profits of particular groups of 
producers — or diminishing their losses — it is 
quite clear that limitation of tlu^ supply of their 
product is a mue-h less self-frustrating policy 
than measures which operate solely on pri<,;es or 
on margins. To maintain prices by market 
intervention or to provide profits by vsub8i<ly, 
without in some way controlling supply, is to 
invite catastrophe. The disastrous operations 
of the Federal Farm Board in the {>arly days of 
the slump and the interventions of the Egyptian 
Government in the cotton market are sufficient 
evidence of this. All that happens is that the 
government intervening loses a lot of money, 
that the normal operations of the market are 
paralysed while the government stocks are hang- 
ing about, and that in the end the volume of 
“surplus” stocks to be disposed of is greater 
than it would have been in the absence of any 
intervention whatever. The fact that both with 
bacon and with milk our own Ministry of Agri- 
culture has seen fit to ignore the results of past 
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experience and to manipulate price witliout 
control of domestic supply seems no reason for 
rejecting this generally accepted conclusion, or, 
indeed, for expecting that in these cases the 
ultimate outcome will be different from what it 
has beeft elsewhere. 


(3) Restriction and the Restrictors 

But while it may bo admitted that restric- 
tionism is more logical than all this, it is still open 
to question whether it is correctly to be described 
as a policy which tends either to recovery or to 
progress. It is not certain, even, that restriction 
inevitably benefits the restrictors. Restriction 
schemes are notoriously hard to enforce, even 
when they are administered by only one govern- 
ment. To administer the American Agricultural 
Adjustment Act, which pays cultivators to throw 
part of their lands out of cultivation on condition 
that there is no increase of commercial fertiliza- 
tion per acre, must impose a very considerable 
strain on the not very eflBicient American bureau- 
cracy, When more, than one government is 
involved, as in the case of several of the raw 
material restrictions at present in operation, the 
difihculties are much greater. And, even if the 
restriction is successful among the original parties 
to the agreement, the very fact that it is successful 
is likely to caU into being competition elsewhere, 
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either by way of supplies of more or less similar 
commodities or by way of the discovery of 
eflELcient substitutes. If this happens, then the 
original degree of overproduction, which the 
scheme, was intended to remedy, is likely to be 
surpassed and the last state of th<’ producers 
conc-erned to be worse than any which preceded 
it. We have Sf'cn this e.xemplified in the history 
of rubber restriction. It is highly probable that 
many of the schemes which have recently <‘ome 
into being will eventually come to gri(>f in a 
similar manner. 


(4) Restriction and the CbaiMUNiTY 

But supposing this were not the case. Suppose 
that every restriction scheme were at once fool- 
proof and comprehensive. It is easy enough to 
see that such a state of affairs might lx* very 
agreeable to the producers concerned. But it is 
not so. easy to see how the community as a whole 
could be regarded as being benefited. We know 
that in competitive conditions the profitability 
of enterprise is contingent upon ability to satisfy 
demand at least cost. There is no presumption 
of such relative harmony m conditions where 
competition is authoritatively prevented. 

Consider the effects of limitation in a single 
line of industry. Let us suppose that the limita- 
tion is effective. The price of the product is 
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raised, the profitability of production increased. 
It is clear that the producers in question, the 
shareholders and the wage-earners concerned, 
have more to spend : and at first sight it might 
appear as if tliis would have favourable reper- 
cussions-upon industry as a whole. It is probable 
that this is how the matter presents itself to many 
of the disinterested persons who support the 
restriction. But none the less it is an optical 
illusion. For the gain here is accompanied by a 
corresponding loss elsewhere. If the Minister of 
Agriculture makes us pay more for potatoes by 
prohibiting their sale for human consumption 
when they are below a certain size, the potato 
growers have that much more to spend. But we 
have that much less. If we spend more on 
potatoes, we spend less on something else. What 
the potato grower gains, some other producer 
loses. There is no net gain here. And, as we 
shall see later on, there is some reason to suppose 
that the indirect effects are deflationary. 

There are, therefore, no gains fcom restric- 
tionism in the monetary sphere. But from the 
point of view of the consumer — that is, the com- 
munity other than the producers of the com- 
modity in question — there is a net loss, a loss 
which may be measured by the amount by which 
production is restricted below what it would 
otherwise have been. The consumers of the 
world are worse of by reason of the destruction 
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of iogs and potatoes and coffee — no matter 
how much the producers in those particular lines 
are benefited. The producers in one group get 
more by the impoverishment of all the rest. 


(5) Restrictionis.m as Planning 

But the intelligent apologist for restrictionism 
will not deny the validity of this diagnosis. He 
will not deny that higher prunes in one line of 
industry, brought about, not by revival of demand 
but by limitation of supply, may take purchasing 
power from other lim^s, or that thereby the real 
incomes of persons other than the producers 
restricting will be restricted. His argument, 
rather, will be that production has been abnormally 
expanded — that is to say, it no longer affords 
normal returns to the capital and labour already 
committed to it — and that therefore the restric- 
tion is to be regarded merely as a short and 
effective measure for getting back to normal con- 
ditions — a method of securing by authoritarian 
measures in a short time what would only bo 
brought about by the market after lengthy and 
distracting delays. 

The argument is plausible and, to many, it 
appears persuasive. But close consideration 
reveals certain grounds for hesitation. Abnormal 
expansion can mean one of two things — etiikr 
that free capital and labour (i.c. capital and 
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labour which can move out of the industry) are 
not making as much as they could somewhere 
else or that resources irrevocably committed to 
the industry are not making the returns expected 
at the time of their investment. Does the argu- 
ment foi* compulsory contraction really apply to 
either or both of these cases ? 

Take first the case of labour — there is no 
reason to worry about free capital ; it looks after 
itseE Suppose that an industry has expanded 
so that, at the prices prevailing for its products, 
the labourers employed are not getting as much 
as they could get elsewhere. Is this a ground 
for excluding some of them from employment ? 
Surely not. If the opening elsewhere is obvious, 
it is to be presumed that sooner or later they 
will go. If it is not, then the hypothesis itself is 
dubious. Agricultural labourers in certain places 
are obviously in receipt of unusually low incomes. 
Is this a ground for making them unemployed 
on the chance that they will be reabsorbed later 
on into industry ? Surely the argument is all in 
favour of the slower contraction resulting &om 
the pressure of the market. 

We are left therefore with the case of the 
resources irrevocably committed to the industry, 
the machines, the fixed equipment. In the past 
the investors of free capital have made mistakes. 
Either because they have failed to foresee a 
diminution of demand or because they have over- 
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estimated the rate at which demand was to gi’ow, 
they have committed to the line of production in 
question more resources than are now capalde of 
earning a normal profit. Unless some of these 
resources are now siu-apped, they will not make 
normal profits again until by a. |u’oeess of physical 
depreciation the indusfry is sufikhMitly con- 
tracted. This is of course f lic standard i-asc of 
the restrictionist — the case for the closing-down 
of dockyards, the shutting-up of cotton factories, 
the restriction of surplus capacity. And to many 
it is overpoweringly ])crsuasiv{‘. 

But is it really so imjiressive ? It is <|uiti‘ true 
that, from the point of viinv of capital invested in 
the industry, restriction of this sort may pay. 
But it is not at all clear that, from the point of 
view of the community as a whole, it would be 
regarded as desirable if its implications were 
fully realized. From the point of view of the 
community other tlian the. owners of the fi.ved 
equipment, the point at which it pays to discard 
the fixed equipment is the point at which capital 
invested in working expenses ceases to yield a 
normal profit. Beyond that point it is obviously 
more productive of the things which consumers 
want to invest it elsewhere. Before that point 
is reached, consumers’ demand in that line is 
more urgent than elsewhere. It may very well 
be that when the fixed equipment is worn out 
it will not pay to replace it. But until it is worn 
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out, if th,e return to its use will coyer working 
expenses there seems no reason, from the point 
of view of the community, for discarding it. 
Indeed, retaining it is the one way in which the 
community saves something from the original 
misdirection of capital. If I have devoted time 
and energy in the past to making some tool, it 
may well prove that the tool is not as useful as 
I hoped. But unless the time which I spend using 
it could be better spent in other ways, that is no 
reason for throwing it away. When it is worn 
out I may decide that it is not worth while 
renewing it. But, while it lasts and helps me to 
make things for which there is a use, it would 
be foolish to destroy it. No doubt when surplus 
capacity of this sort exists, it is sometimes to 
the interests of the owners to come together to 
arrange some limitation of its use. So far, how- 
ever, in the absence of governmental backing, 
either direct or indirect, such schemes have not 
usually been successful. From the point of view 
of those interested, the failure of voluntary agree- 
ment to secure permanent restriction is a strong 
argument for attempting to secure authoritarian 
sanctions. But if the foregoing analysis is correct, 
this is not a very strong argument from the point 
of view of the community.^ 

^ It is perhaps worth noting that all schemes for scrapping, closing 
down “ redundant works, etc., almost inevitably have the effect of 
increasing unemployment. 
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Such doubts are greatly reinforced if we con- 
sider the way in which restrictionism actually 
operates in practice. The typical mode of restric- 
tion . is the allocation of production quotas. 
Now it is highly improbable that even in the 
worst depression all producjers will be doing 
equally badly. Even in the unlikely event of 
everyone making losses, some are likely to be 
making smaller losses than others. It follows, 
therefore, that a proportionate restriction a.ll 
round involves a double waste of resoun'cs. If 
the restriction were limited to th(‘, h^ss effi<;ient 
concerns, there would still be waste in tlie sense 
that equipment which someone still thought 
worth while using was excluded from operation. 
But when the more efficient producers are also 
restricted, there is a waste of productive power 
that is still more glaring. Low-cost production 
is penalized for the benefit of high-cost pro- 
ducers. The expansion of more efficient units is 
held up to keep in being units which the market 
would eventually force out of operation. The 
British coal scheme is a conspicuous example. 

This abuse is so glaring that, in some restriction 
schemes, provision is made for the transfer of 
quotas. The low-cost producers are not favoured 
in the initial distribution. But they are permitted 
■ to take over the quotas of the high-cost producers 
if they are willing to pay for them. Such arrange- 
ments are certainly an improvement on the 
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system of non-transferable quotas. But they are 
nevertheless a tax on progress — a tax on efficiency 
for the benefit of the ineflB.cient ; and they do 
nothing to remove the main offence of restric- 
tionism — the restriction of total output. The 
dilemma' is inescapable ; either restrictionism 
restricts, in which case output is lower than it 
would have been and consumption suffers, or it 
does not restrict, in which case it is unnecessary. 
The pressure for restriction on the part of those 
who hope to save the value of already invested 
capital scarcely suggests that the latter alterna- 
tive is a very serious possibility. 


(6) Restrictionism and Investment 

It is sometimes argued that if the value of 
already invested capital is not maintained, by 
restriction or similar measures, there is a grave 
danger that in the future a sufi&cient supply of 
new investment will not be forthcoming. New 
investors will not appear because old investments 
have lost their value — so it is said. The argu- 
ment is not intrinsically illogical : it is conceivable 
that investors might react this way. But there 
is no reason to suppose that in fact their behaviour 
conforms to this supposition. Hitherto in the 
history of the world the shrinkage of the value 
of old investment on account of the miscaloula- 
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tions of investors does not seem to have had a 
deterrent effect on the conduct of new investors. 
There is no evidence that the willingness of 
investors to put new money into what they think 
to be a good thing has been diiuinislied in a 
manner detrimental to business by the fact that, 
in the past, other investors liave lost their money. 
Indeed, if this were so, it is hard to see why the 
advocates of restrictionism are often so anxious 
to obtain governmental sanction to prevent new 
investment within their own industry. If the 
investor were not willing to <'.ome! into finance 
developments in which he sees a profit, the need 
to limit the operations of low-c.ost producers in 
order to keep high-cost plant in operation would 
be very much less urgent. 

In fact, when we look at the wide effects of 
restrictionism on the scale on which it is at present 
practised, not in one but in many industries, the 
boot seems to be very much on the other leg. Bo 
far from restrictionism being conducive to equi- 
librium of the capital market — new openings 
for capital being restricted in order that new 
capital may be forthcoming ! — it is arguable 
that in fact it works strongly in the other direc- 
tion. The various restrictions which are imposed 
almost inevitably have the effect of lowering the 
rate of return on new investment. When the 
field of investment is restricted the rate tends to 
fall The investor who would have put money 
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into developing the business of a low-cost pro- 
ducer has to look elsewhere for an opening. In 
the long run, no doubt, some opening is forth- 
coming. But if, as seems probable, the rate of re- 
turn is lower than he expects, he is likely to hesi- 
tate before committing himself to it. He says 
“ Things cannot be as bad as this. I’ll wait and 
see if something better doesn’t turn up ” — and 
keeps his money on deposit at the bank. This 
of course tends to lower the velocity of circula- 
tion ; that is to say, it is definitely deflationary. 

(7) Restrictionism and Monopolistic 
Competition 

There is a further argument for restrictionism 
which has had a certain popularity recently. In 
certain lines of production where, for technical 
reasons, the productive unit is necessarily large, 
it is possible that producers may spontaneously 
restrict output for fear of provoking price com- 
petition from their rivals. Even though no 
explicit monopoly exists, each producer works 
under his full capacity for fear that if he increases 
output the fall in price ivill more than offset any 
gain in number of units sold. In such circum- 
stances, it is argued, if the number of productive 
units could be limited, the same volume of out- 
put could be produced at a lower cost. The 
“ wastes of competition ” would be curtailed and 
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the community would be benefited.^ 

Now it is certainly true that situations of this 
sort are conceivable. It is probable indeed that 
a cross-section of industry at any moment would 
reveal many such situations to be in (‘xistence. 
Save at high jieaks of industrial activity, it is 
probable, that there always e.vist some lines of 
industry in which output could be produced 
more cheaply if its production were more eon- 
ceiitrated in the more efficient units. We must 
not exaggerate the proportionate importance of 
this kind of situation. But it would certainly be 
foolish to pretend that it never exists. 

But to argue from this to the desirability of 
restricting competition is to conceive the situation 
from altogether too static a point of view. At 
any moment it is indeed possible that the situa- 
tion here contemplated may exist. But its per- 
sistence over a long period, in the absence of 
authoritarian restriction, is very much less prob- 
able. The fear that rivals will get in. first is 
still a spur to cost-reducing improvement. The 
possibility of stealing a march on rivals by price 
reduction is still a standing temptation. Under 
licence systems these incentives are weakened, 
if not completely absent. And the healthy fear 

^ Tins argument, which of courae hm been the amaU-ehaiige of 
discussion of the monopoly problem iot the last forty years, has 
reoently been rediscovered by the ai>edalists of diagrammatic 
analysis, with results not always altogether beneficial to tlusir general 
sense of proportion. 
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of potential competition from new establishments, 
or the extension of activities of establishments 
hitherto devoted to other purposes, has gone 
altogether. To contend that the momentary 
advantages conceivable from a forced concentra- 
tion of output would outweigh such losses, 
suggests either extreme naivety, or extensive 
financial interest. It is a great pity that the 
technique of production does not give scope to a 
greater multiplicity of competitors. But it would 
be a still greater pity if what competition is 
technically possible were to be further restricted 
by law. The static “ wastes of competition ” in 
such cases are the price which technical indivisi- 
bility compels us to pay for the maintenance of 
conditions in which dynamic benefits are prob- 
able. The whole history of licence systems and 
forced amalgamations is one vast mass of evid- 
ence for this view. 

(8) Resteictionism and Social Conflict 

One general remark in conclusion. The 
creation of state-aided restriction is the creation 
of privilege. It is the creation of closed groups, 
the creation of a syndicalist society. When such 
measures are exceptional, their sociological sig- 
nificance may be exaggerated, although the fact 
that they are taken at all creates a presumption 
that they will be extended. What is granted to 
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one group is not easy to deny to otliers. And as 
the area of such privilege is extended, the struc- 
ture of society is modified. Conflicts of interest 
which, in a system of no privilege and free 
mobility, would at most be of short-period 
significance, assume bigger and more permanent 
proportions. Tin', struggle for wealth be(M)in(^8 a 
struggle for jirivilege • — a struggle not. for teidi- 
nical efficiency and adaptation to the wants of 
the community of consumers, but a struggle for 
status and the power of monopolistic, exploitation. 
National politics become the play of rival pressure 
groups and international relations are similarly 
affected. Such a proc.ess in the end destroys, 
even for those who are most successful, the wealth ‘ 
and security it was originally designed to safe- 
guard. If one line of industry practises restric- 
tionism it may make gains which compensate 
the producers in question for the obvious danger 
they run. But if others follow suit, then these 
gains are likely to be wiped out in a process of 
general impoverishment and national and inter- 
national conflict. These are truths which were 
platitudes to our grandfathers. They are not for 
that reason unprogressive. It is high time that 
we realized that our present relapse into the 
methods of medieval monopoly is not progress 
but reaction. 
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THE- “INEVITABILITY” OF MONOPOLY 
(I) Introduction 

Among the intellectual influences upon contem- 
porary policy there are probably few which have 
been so potent as behef in the inevitability of 
monopoly. Welcomed by the socialist as support 
for the view that there can be no organization 
conducive to the general interest while private 
property persists, supported by vested interests 
anxious to screen their depredations by the 
whitewash of alleged technical necessity, and 
countenanced by harassed officials who prefer to 
deal with one interest rather than with many, 
it has passed into the sphere of those general 
truths to question which is a sign of inferior 
understanding ; and the programmes of political 
parties accept it as an unquestioned axiom. 
Even those who are most acutely aware of the 
dangers of monopoly and the dangers to liberty 
and prosperity of systems which are based upon 
it, reluctantly accept it as inevitable and resign 
themselves either to devising minor checks and 
balances, or to forwarding comprehensive projects 
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of collectivism which will replace the monopolies 
of private interests by the more comprehensive 
monopolies of states. 

It is the object of this paper to enrpiire how 
far this belief is justified. 


(2) The Definition of Monopoly 

To do this it is necessary to be reasonably 
clear about definitions. 

The word monopoly comes from the (Ireek 
and means literally single sale. We say, therefore, 
that there exists a monopoly when tins sale of 
any type of commodity is in the hantls of a single 
controlling authority. 

There are some difficulties in this conception. 
There is no great ambiguity in the idea of single 
control. But there are ambiguities in the idea 
of a commodity. It is generally agrtuxl that for 
purposes of exact analysis a commodity is to be 
defined not merely with reference to its physical 
character, but also with reference to its avail- 
ability in space or time and to any psychological 
or social characteristics inseparably associated 
with its sale. Thus coals in London are not the 
same as coals in Newcastle ; cotton now is not 
the same as cotton six months hence ; and a 
made-up product bought from a manufacturer of 
repute is not the same as a product bearing the 
same name but bought from a manufacturer of 
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dubious reputation. Pedantically interpreted, 
such definition would carry us far towards belief 
in the complete ubiquity ai all times of tbe pheno- 
mena of monopoly. For, for example, every 
single commodity at any one time must occupy a 
different ‘position in space, and ultimately not 
more than one control can be responsible for its 
supply. But to carry things thus far, to regard 
all competitive influences as working on the side of 
demand via the influence of substitution, would 
be a very inconvenient use of language. There may 
be a certain gain in theoretical elegance. But 
there is a more than commensurate loss in intelligi- 
bihty. Definitions must be servants and not 
masters ; and, where differences in space and time 
and other characteristics of availability are not 
large, for purposes of practical analysis we are often 
well justified in grouping together slightly unlike 
commodities and enquiring whether their supply 
is in the hands of one or more than one seller. 

There is, however, one direction in which it 
may be desirable to extend the conception of 
monopoly, or, at least, our conception of what 
may be called monopolistic conditions. Analysis 
shows that it is a salient contrast between the 
behaviour of the monopolist and the behaviour 
of the purely competitive seller that, whereas the 
competitive seller takes the prices of the market 
as more or less given, independently of what he 
does, the monopolist is concerned essentially to fix 
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prices in the light of what he thinks the market 
can bear. Now such concern is not necessarily 
limited to the seller who has complete control of 
supply ; it may be present if a seller controls an 
appreciable fraction of supply. This is nf)t always 
so, for reasons which will be examined later on. 
But it may be so ; and, when it is, there seems 
reason for saying that, in (Mu respect, the condi- 
tions of the market are mono{>olistic. As we 
shall see later on, there is no sharp line between 
monopolistic and competitive conditions. But, 
for practical analysis, the distinction is <5h^ar 
enough and springs naturally from the original 
conception of monopoly. 

There is a further extension of the meaning 
of the term which seems justifiable. If entry to 
any line of supply is limited by law or by coercive 
custom, let us say by a licence system or by the 
institutions of a caste society, it seems reasonable 
to speak of the existing suppliers as possessing a 
monopoly and the incomes resulting from their 
position as essentially monopolistic. There may 
be competition within the group in the sense 
that the sellers take the market prices for granted. 
There may be competition in service. But the 
fact of the limitation of entry gives the group a 
monopolistic status. 

All these usages must, however, be sharply 
distinguished from another which k frequently 
to be encountered. 
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In popular discussion and sometimes in scien- 
tific discussion, language is often used wliicli 
suggests that the total number of suppliers of a 
particular commodity have a monopoly of that 
commodity, whether or not they are acting in 
concert or are protected by legal or customary 
regulations. Thus it is often said that English 
producers of certain textiles had a monopoly of 
the world market in the nineteenth century, that 
the proprietors of agricultural land have a 
monopoly and so on. 

This usage has wide currency and a not dis- 
reputable ancestry.’- But it is surely highly mis- 
leading. For it begs the whole question whether 
or not the total supply of the commodity in 
question is subject to single or limited control. 
In fact, during the nineteenth century the supply 
of English textiles for the most part was highly 
competitive. There were few coercive restrictions 
anywhere on entry into the various lines of 
business ; and the prices charged were entirely 
different from what they would have been if — 
as seems likely to be the case in our own day 
— the industry had been subject to restrictive 
regulation. On such a use of terms, indeed, if we 
wished to know the extent and area of monopoly, 
we should look simply at the various censuses 
of industry and occupation for world figures of 
the difierent groups, and, having found the total 

‘ It is sometimes used in this way by Senior and J. S. Mill. 
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numbers in each, we should say there are the 
monopolies. The wheat produeers have a mono- 
poly of wheat production, the coal producers of 
coal, the metal producers of metal. 

But our problem is to discover whether, at 
any time, production in these industries is mono- 
polistic or whether it inevitably tf'uds to become 
so. It would be scarccdy sen.Hible thend'ore to 
adopt a usage of the. term monopoly which would 
make them monopolisti(^ in all circumstances. 

, (3) The Extent of “Spontaneous” Monopoly 

Let us now turn to actual conditions. 

If we survey the world as we find it in the 
year of grace 1939, we might well conclude that 
the theorem of the inevitability of monopoly was 
justified. For, turn where we will, in almost 
every direction we find monopolistic*, controls 
conspicuous. It would of course be an exaggera- 
tion to regard these controls as universal. There 
still remain considerable areas where monopoly 
is absent ; and in many cases where monopoly 
is present its hold is as yet insecure. There is 
no doubt, however, that in world production at 
present the sphere of monopoly, in the senses in 
which we have defined it, is large. 

Nevertheless to infer from this the inevitability 
of monopoly would be totally unjustified. It is 
notorious that the vast extension of monopoly 
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in recent years has been the result of state policy. 
Lines of industry in wbicb the sharpest competi- 
tion has prevailed have been forced by state action 
into uniformity and single control. It may be 
that such happenings give countenance to vague 
theories of the political inevitabiUty of monopoly. 
There will be something to be said about that 
later on. But they lend no countenance to the 
theorem that the “ natural ” tendency of modem 
production is towards monopoly. To prove or 
to disprove that, we have to look more deeply 
into the actual condition of industry. 

Let us therefore attempt a brief survey of 
the different branches of production. For these 
purposes we may well adopt the traditional 
divisions : agriculture, extractive industry, trans- 
port and public utilities, manufacturing industry 
and distribution. Let us ask, in what degree, in 
the absence of the emergency legislation of the 
last few years, monopohstic conditions would 
be prevalent in each of these groups ; and let us 
ask, when we find them, concerning the origin 
of these conditions. This is surely the right way 
to examine the alleged inevitability of monopoly. 
Of course it is impossible to do the thing on 
any exact or exhaustive scale ; exact statistical 
information is not available for the world as a 
whole, and no single man possesses sufficiently 
detailed knowledge. But broad survey is pos- 
sible ; we can only plead complete ignorance 
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because of tbe absence of exact statistics, if 
a survey of this sort yields no result at all. And 
in fact, as we shall see, even tbe broadest survey, 
such as is attempted in tbe next few paragraphs, 
does yield substantial information. 

(i) .4^icM&?m;.-“Agriculture is still quanti- 
tatively tbe most important branch of world 
production. There are no exact statistics of 
world population or the value of world production. 
But there can be no doubt that, however it be 
measured, agricultural activity must occupy a 
predominant part of any picture of world eco- 
nomic activity. 

Now, there are agricultural prodiuits which, 
in the absence of state coercion, would be still 
produced under monopolistic conditions. The 
products of certain French vineyards are an 
obvious case in point. In the neighbourhood of 
small towns, in the absence of easy transport, it 
is possible that producers of certain vegetables 
may enjoy a position of local monopoly. In 
certain branches of timber production, either 
because of the distribution of land ownerehip in 
the distant past or because of the obvious ease 
of the supervision of large areas, production 
units are very large and in certain cases may 
occupy monopolistic positions. But taking the 
broad field of world agricultural production, it 
would be completely fantastic to believe that, in 
the absence of positive regulation by states, the 

62 



THE “INEVITABILITY” OF MONOPOLY 

conditions of production would be anything but 
bigbly competitive. Opinion may differ about 
the relative efi&ciency of large and small farms. 
It may weU be the case that, having regard to the 
possibilities of modem technique, the average 
size of unit in many branches of agricultural 
production is still too small. But nobody with 
the slightest knowledge of the subject could pos- 
sibly urge that, in the vast majority of cases, the 
optimal size of unit would contriWte anythiag 
but a tiny fraction of the total supplies with 
which it was concerned. And it is well known 
that, hitherto at any rate, any attempts which 
have been made to form monopolistic selling 
pools to manipulate prices on behalf of the 
producers have foundered miserably if they have 
not received governmental support. 

The sale of agricultural products at the present 
day is largely if not yet predominantly mono- 
polistic. But this is the result of state inter- 
vention. 

(ii) Extractive Industry . — In extractive in- 
dustry the position is different. Where mineral 
resources are rare or where the available resources 
are predominantly situated in one region or a 
very few regions, there are obvious possibilities 
of monopolistic control; and not infrequently 
these possibilities are exploited. Thus, for 
example, for many years the diamond monopoly 
maintained its position without important aid 
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from the state ; the position has changed in 
recent years with the control of alluvial digging 
by the South African Government. The bulk of 
the supplies of mercury comes from Spain and 
Italy ; this has facilitated the operations of a 
strong international cartel. For the same reason 
producers of nickel have been able to act much 
in concert. Nor must we forget that, ev(ui in the 
case of extractive industries where the material 
dealt with is scattered widely over the earth’s 
surface, such as different kinds of atone and brick- 
earth, the costs of transporting the material for 
even short distances may often be such as to 
give substantial local monopolies to particular 
producers. 

Nevertheless we must preserve a sense of 
proportion. Before the legislation and govern- 
ment action of the last few years, there were 
large areas of extractive industry where condi- 
tions were highly competitive. Coal mining for 
instance, perhaps the most important single 
branch, was certainly in this conation in Great 
Britain and in many other countries. In Germany, 
where it was not, the existence of cartels and 
syndicates was supported by deliberate state 
policy. The production of iron ore is not subject 
to monopolistic control ; nor is the production 
of bauxite. ' The international restriction of tin 
owes its origin to obvious government support. 
The attempted restriction of copper sprang from 
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support from the American Government. Potash 
is the subject of state monopohes in Germany and 
France, competition having proved “too violent”. 

It is clear therefore that there is no one 
tendency in the extractive industries. There is 
an important area where, in the absence of state 
support, natural conditions would still create 
conditions favourable to monopoly or strongly 
monopohstic conditions. But there is another 
area, probably much the larger if value of output 
be the test, where this is not true at all and where, 
in the absence of state intervention, highly com- 
petitive conditions would still prevail. 

(iii) Transport and Public Utilities . — The field 
of transport and pubho utihties is conspicuous as 
comprising in many cases types of technique 
which almost necessarily involve large productive 
units. Where the supply of a particular service, 
as for instance rail transport or the provision of 
water or gas, involves technical apparatus neces- 
sitating the possession or use of long strips of the 
earth’s surface connected without a break, it is 
highly probable that monopolistic control of 
■ supply win be prevalent. It is of course erroneous 
to say that this is hkely- to come about without 
state intervention of any kind ; without inter- 
vention by way of the grant of powers of com- 
pulsory purchase many of these undertakings 
would not come into being at all. Nor is it 
certain that in every case this must necessarily 
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involve the existence of single monopoly ; the 
argument, for instance, that it would be absurd 
to have the streets torn np for half a dozen com- 
peting electric-light lines ignores the possibility 
of the construction of underground tunnels 
through which competing lines could be laid.^ 
It is certainly not true tliat the refusal by the 
state of facilities for competing umlertakings is 
in any sense inevitable ; such powers have, often 
been granted. But whatever the arguments for 
and against part-icular forms of state Jiction here 
— and it is a subject of immense dilHcnilty, little- 
explored as yet by disinteresttjd and candid 
minds — it may be generally agreed that here 
is a Md in which monopolistic conditions are 
probable. 

But it would be a great mistake to suppose 
that this field was coterminous with the whole 
area covered by our heading. Public utilities do 
indeed derive their definition from tlui technical 
conditions which have Just been described. Rail 
transport falls into the same class. But the other 
types of transport services are subject to no such 
conditions. The air and sea are not naturally 
limited and neither horse nor motor transport 
runs on rails. So far as sea transport is concerned, 
a distinction must be made between liner and 

^ Nothing of what is said in this oonnootion should ho intorprotod 
to imply the view that state intervention in this held is necessarily 
undesirable. The desirability or undesirability of partioular forms 
of state aotion here must he argued in each ease separaitdy. 
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tramp shipping. Where liner shipping is con- 
cerned, the size of the technical units involved 
and the limitation of dock facilities (often the 
result of state policy) not iofrequently conduces 
to the emergence of combinations, although this 
is not universal ; on many lines sharp com- 
petition prevails. But tramp shipping has been 
exceedingly competitive ; and so, iu the absence 
of state-imposed licence systems, would be most 
forms of transport on roads. 

The case of road transport is perhaps deserving 
of special notice ; for it is particularly illustrative 
of the way in which much of the monopoly of 
our time is the result, not of technical evolution 
making for monopoly, but of monopoly imposed 
against a technical evolution working unmistak- 
ably in the opposite direction. 

In the nineteenth century the discovery of the 
power of steam and the speed of wheels on iron or 
steel rails were technical changes making strongly 
for monopoly of many kinds of land transport. 
Stage coaches were driven out of business. 
Traflic on the canals stagnated. For many types 
of transport, for many distances and directions, 
the various railways were in strongly monopolistic 
positions. In the course of economic history 
there is no example of any other single group of 
technical inventions tending to produce mono- 
polies on so large a scale. The nineteenth-century 
writers who stressed the changes in technique 
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making for monopoly must have had this example 
largely in mind. 

But at the beginning of the twentieth century 
there occurred technical inventions which com- 
pletely changed these conditions. The invention 
of the internal combustion engine and the dis- 
covery of the rubber tyre produced a new form 
of transport which, in many lines, was capable 
of rendering the same type of service as the rail- 
ways and of rendering it under competitive condi- 
tions. The cost of lorries and charabancs is not 
such as to prevent effeistively free entry into many 
lines of transport ; and although , for long hauls and 
for very heavy hauls, the railways retained mono- 
poly over a large part of the field, there was now 
the possibility of really effective competition. 

But the development of policy ruled otherwise. 
Enormous sums of money had been sunk both by 
private enterprise and by states in the building 
of the railways. The trade unions of the railway 
operatives were in an especially strong position. 
The combination of shareholders and trade union- 
ists made a vested interest strong enough in many 
countries to impose effective limits on the com- 
petition of the road. This competition has not 
been completely strangled. Private persons who 
can afford cars and private traders who can affoi^ 
to provide their own transport, can still in this 
way have recourae to conveniences other than 
those provided by rail transport. But the de- 
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velopment of road haulage and road passenger 
transport has been severely curtailed. One of the 
most spectacular inventions of modem times — 
the invention perhaps most capable of increasing, 
directly or indirectly, the real incomes of the poor 
— has been limited in its application. 

(iv) Manufacture . — ^We may now turn to manu- 
facturing industry, using that term in a wide 
sense. If we were to go by much of what passes 
for serious discussion nowadays, we might almost 
suppose that here was a sphere in which mono- 
poly, or at least highly monopolistic conditions, 
were almost completely prevalent. The world of 
manufacturing industry, it is said, is a world in 
which competition, in any effective sense, has 
virtually ceased to exist. 

Such statements are not merely exaggerations. 
They are quite definitely incorrect. There is a 
wide area of manufacturing industry in which 
conditions are competitive in the most obvious 
sense or, at least, would be competitive in the 
absence of state prohibition to compete. In most 
parts of the world the cotton industry is un- 
mistakably competitive. So is wool. Indeed, 
apart from artificial silk, almost the entire textile 
group, one of the most important classifications 
in the whole list, works under such conditions. 
Much activity on the part of governments 
recently has been devoted to attempting to 
prevent competition m this sphere, hitherto 
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without complete success. In densely populated 
centres house-building is often to all intents and 
purposes competitive, even if it docs not work 
for an organized and standardized market. 

Mor(>over, once we turn to tlie fi('ld of more 
specialized production, we must not be misled 
by appearances. The fact that, at any time, an 
article is actually being pro<luced hy a (compara- 
tively small number of firms, which is certainly 
very often the case, does not necessarily nnum 
that competition is not effective, in the sense 
that the limits within which variations of output 
by single firms can affech pricti arc large. The 
important thing affecting these limits is of course 
not the proportion of actml supply controlled by 
any one unit but rather the proportion of speedily 
available potential supply. If the potential supply 
outside the control of any one manufacturer is 
largo, he will not devote much time to price 
policy. He will produce as under the rule of 
competition. 

Here, it may be submitted, is a matter in 
which certain of the expository devices of ele- 
mentary analytical economies may seriously 
distort judgment, if not supplemented by more 
advanced examples. In the customary treatment 
of the theory of production it is the usual habit 
to expound the more elementary propositions 
regarding costs, returns and the policy of the firm, 
by means of examples in which the productive 
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unit is wholly specialized. It is a single-product 
jfirna. This practice has obvious convenience 
from the expository point of view. But unless it 
is at once supplemented by analysis based upon 
more realistic assumptions, it is apt to be 
seriously misleading concerning the actual con- 
ditions of supply. In a world of single-product 
firms — firms completely specialized on one 
product — enlargement of supply, once existing 
firms are working to capacity, can only come by 
the setting up of new firms or the complete 
transformation of other plant, often a long and 
costly process. But this is not a correct picture 
of the actual conditions of industry. Over a 
wide area of the field, the single-product firm is 
not the rule but the exception. The typical firm 
produces more than one product and much of 
its apparatus is not completely specialized. It 
follows, therefore, where such conditions prevail, 
that the flexibility of supply of any particular 
product is enormously greater than it would be 
in a world of single-product establishments. If 
the price of any particular product rises much 
above its marginal cost and if competition is not 
restrained by prohibitions or agreements, there 
is likely to be a number of establishments 
which, without much extra expenditure, can turn 
over part of their plant to manufacturing the 
more profitable article. This means that, even 
where the actual sources of supply at any 
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moment are comparatively restricted in number, 
price formation is competitive in nature, Sucb 
conditions are especially prevalent, for example, 
in the light metal and engineering industries. 
But there are few branc.hes of industry where, 
in the absence of other influences making for 
monopoly, this factor is not important. 

Nevertheless at the present day, (iven where 
government regulation does not restrict com- 
petition, there are still sections of manufacturing 
industry where, if there is not complete monopoly, 
conditions are still monopolistii;, where cartels, 
combinations, giant trusts, tying agreement and 
trade boycotts are the order of the day. And 
although the extent and significance of this area 
may be exaggerated in popular discussion, it 
is still sufficiently great to constitute a social 
problem of great importance. Why it ejects, 
why it has extended in recent years, are questions 
to which attention will be given in the next 
section. For the moment it is sufficient to state 
quite definitely the fact that it exists and that 
its existence is not the direct product of govern- 
mental measures of industrial organization. 

(v) Distrihaion . — ^Finally we come to dis- 
tribution, including merchanting and dealing. 
Here, perhaps, the need of analysis is to look 
fox monopoly beneath competitive appearances. 
Wholesale marketing and dealing, where it has 
not been squeezed out by producers’ selling- 
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organizations, is, of course, highly competitive. 
The market for standardized products forms the 
model for the theoretical analysis of competitive 
markets : the fact that actual membership of 
the market may be restricted in one way and 
another may introduce a monopolistic element 
into brokers’ incomes, biit it does not create 
monopolistic commodity prices. In the sphere 
of retail distribution, however, matters are rather 
more complicated. No-one can urge that there 
is much obvious monopoly in the sphere of retail 
distribution. Nevertheless,, in this field, the 
factors of spacial position and goodwill often 
constitute difierentiating elements in retail ser- 
vices which create small margins within which 
individual pricing policy has some scope. It is 
very doubtful whether this has much quan- 
titative significance in the broad perspective. 
Nevertheless it must be kept in mind as a 
qualification to the claim that, speaking generally, 
distribution must be regarded as competitive. 
There is little conspicuous monopoly. But there 
are many small areas where conditions are mildly 
monopolistic. 

(4) The Causes oe “ Spontaneous ” Monopoly 

It is now time to dig rather deeper. So far 
our analysis has been confined to asking whether, 
in the absence of direct authoritarian restriction 
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of competition, the sphere of monopoly is 
ubiquitous ; and it has appeared that this is 
certainly not the case. In surveying the various 
types of production, we have found areas of 
competition and areas of monopoly ; but there 
can be httle doubt that on any quantitative test, 
such as proportion of world population employed 
or value of output produced, the competitive 
area would be considerably the larger. We have, 
however, found much monopoly which, directly 
at any rate, has not been deliberately impose, d 
by state action, and if we arc properly to appreciate 
its significance and to assess propositions con- 
cerning its inevitability, it is necessary to enquire 
further concerning its origin. We must enquire 
concerning the causes of monopoly. 

Now the desire for monopoly is more or less 
general. Monopoly means higher gains, less 
effort, more security than competition. There 
are few men who do not covet such a position 
or who, if they see a chance of achieving it, 
deliberately refrain from making the attempt. 
“ People of the same trade ”, said Adam Smith, 
“ seldom meet together, even for merriment and 
diversion but the conversation ends in a con- 
spiracy against the public, or in some contrivance 
to raise prices.”^ The representatives of the 
modern trade associations may say that they have 
changed all that. But the reasons they adduce 

* WeaUh of Naticm (Cannan’s Edition), vol. i, p. 168 . 
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are slender ; and their actions belie their claims. 

But it is one thing to want monopoly. It is 
quite another thing to be able to achieve it. If 
producers are able to induce governments deliber- 
ately to prohibit competition, weU and good. 
But if this fortunate event does not occur, it is 
only under certain conditions that the attempt 
to secure monopoly is likely to be successful. 
The world is a wide place. The gains of monopoly 
are tempting to outsiders. Fortunately for the 
rest of humanity, there is usually a plentiful 
supply of would-be interlopers and blacklegs. 
Combinations which are not enforced by the 
sanction of the state are in danger of breaking 
down. To understand the continuance of mono- 
poly, therefore, we have to enquire what are the 
conditions which conduce to its survival. We 
have to ask to what extent these conditions can 
be regarded as natmal, to what extent they are 
the indirect result of policy. 

(i) We may start with conditions which are 
obviously “ natural ”. If the supplies of any 
natural resource are concentrated in one place, 
or in a small number of places, it is easy for them 
to gravitate into the hands of one control or of 
a very limited number ; and there is a strong 
incentive to action which will bring this about. 
We have seen already that this is the case m 
certain extractive industries. One can easily 
conceive of worlds in which the physical eon- 
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stitution of the planet would give rise to wide- 
spread monopoly of this type. But in our own, 
while such conditions are important in certain 
narrow lines, in modern times, they have not been 
responsible for any but a small fraction of the 
area of “ spontaneous ” monopoly. 

(ii) Somewliat similar, and probably quan- 
titatively much more important, is the influence 
of costs of transport. We have seen that posi- 
tion in space may, in certain circumstawjes, 
be regarded as constituting a unique source of 
supply. Even where exact position is not of 
great importance, in areas where demand is 
small, single units of supply — local shops or 
brickworks for example — may have positions 
of monopolistic power. It is important to observe 
that the extent of this power will depend essen- 
tially upon costs of transport from other areas. 
The middle ages must have been honeycombed 
with this kind of monopoly ; and the deliberate 
restriction of transport development on the 
roads in our own time must be regarded as a 
factor tending to sustain it where it still persists. 
The lower the cost of transport, the less the 
danger of local monopoly. 

(iii) Thirdly comes the influence of technique. 
We have seen already that, in the sphere of the 
so-called public utility enterprises, there are types 
of service where the technical conditions of pro- 
duction are such that competition between more 
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than a small number of producers is unlikely 
and monopoly is very probable. The same con- 
ditions prevail in certain types of manufacturing 
industry. Where the economies of large-scale 
production are very great and where the equip- 
ment is very specialized, the number of establish- 
ments is likely to be few and the degree of 
potential competition small. In the most general 
analytical terms, we may describe these conditions 
as conditions of extensive indivisibility of the 
mechanism of production. The advantages of 
superior technique cannot be reaped on a smaller 
scale. Where such conditions prevail, there 
monopolies, or at least monopolistic conditions, 
are probable. 

Now it is probable that in some lines of 
industry, in recent years, the evolution of tech- 
nique has been such as to extend the area of 
conditions of this sort. But there is no inevit- 
ability about this. In other Unes, technical 
evolution has proceeded the other way. We have 
seen already how, in the field of land transport, 
the invention of the internal combustion engine 
introduced technical conditions once more per- 
mitting a wide extension of efiective competition. 
Examples of this kind could be multipHed. 

Moreover these technical advantages of large- 
scale production have obvious limits. There is 
always a point beyond which increases in scale 
of output are attended by no further gain in 
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efficiency, and may indeed easily be attended by 
considerable loss due to the increased difficulties 
of administration. This fact is well attested by 
experience. We hear much of the technical 
economies of combination while combination is 
being negotiated. But we hear much less when 
the combination is acliieved, and the results are 
seldom conspicuous in costs. Speaking generally, 
it is safe to say that, outside the public utility 
group, it is rare, in industries of any magni' 
tilde of output, for the economies of large-scale 
production not to be exhausted long b(‘fore a 
monopolistic position is aidiievcd. The gains of 
monopolistic combinations are chiefly d.ue, not 
to technical economy, but to monopolistic buying 
and selling. 

But why, then, is monopolistic combination 
to be found at all outside the comparatively 
limited group where the “ natural ” conditions 
favourable to monopoly, already enumerated, 
prevail ? This brings us to influences of a more 
artificial nature. 

We have seen already that much of the 
monopoly at present prevailing — quantitatively 
considered, indeed, probably the larger part — is 
due to direct governmental intervention. The 
vast structure of agricultural marketing controls 
which all over the world have come into being 
in the last few years is of this nature. So are 
such arrangements as the British coal quotas, the 
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various international raw material restriction 
schemes, the totalitarian export controls, the 
many consolidations of interests which, in the last 
war and in the course of preparations for the 
next, have been instigated by governments, and 
so on. These are obviously artificial in origin. 
They spring from no technical necessity. But 
they are not our immediate concern at present. 
At this stage we are seeking for less obvious 
artificial conditions which conduce to monopoly 
even in the absence of such direct measures. 

(i) We may notice, first, influences springing 
from the nature of the law relating to property 
and contract. The framework of law within 
which free enterprise is permitted to function is 
not the simple matter which the incautious 
terminology of certain early enthusiasts for the 
so-called “ system of natural freedom ” might 
lead us to suppose. On the contrary, it is matter 
of the utmost complexity ; and it is very easy 
for apparently slight differences in legal codes to 
give rise to extensive differences in industrial 
organization. In Germany, for instance, the law 
regarding restraint of trade has been much less 
severe than in Great Britain. Long before the 
Great War, rules had been established in Germany 
which made cartel agreements enforceable in the 
courts ; there can be little doubt that this was 
one of the rnore iinportant reasons why mono- 
polistic conditions were so much more, prevalent 
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in Germany than elsewhere. The state definitely 
favoured combination ; and the law was developed 
accordingly. 

Again, we may take as an example the law 
relating to joint-stock companies. It would be 
wrong to contend that the invention of limited 
liability has always told in favour of the consolida- 
tion of monopoly. But there certainly seems 
reason to suppose that the development of the 
law relating to holding companies, especially in 
the United States, has tended in this direction. 
There is nothing “ natural ” about such a develop- 
ment. Given a different state of public opinion 
it might be otherwise. But, given present con- 
ditions, monopoly has been facilitated. 

Similarly, in the more minute ramifications 
of legal systems the close student of industrial 
organization can recognize a multitude of small 
inflections, upon each of which a whole range of 
monopolistic practices depend. Judgments up- 
holding particular forms of tying clauses, deferred 
rebates, trade boycotts and the like are aU 
influences conducive to monopoly, not necessarily 
implied by the general concept of free contract, 
which in all sorts of subtle ways can be invoked 
to support the limitation of competition and 
which are so invoked continually.^ 

This paper is not oonoerned with monopolistic combinations 
among the suppliers of various forms of labour * services* But it is 
interesting to note that here, too, there is an extensive stibstratum of 
special legal provisions facilitating their existence* The exclusive 
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(ii) We may next consider tiie role of re- 
strictions on international trade. Tliese tend to 
promote monopoly in two distinct ways. 

In the first place, they narrow the market. 
If the number of sources of supply within any 
national area is small, the existence of restrictions 
on import creates monopolistic conditions, in 
the absence of restriction, competition may be 
reasonably effective. If restriction is present, 
the situation may be totally changed. 

But beyond this, the existence of such re- 
striction is an actual incentive to the formation 
of monopoly. In an area open to world com- 
petition, the elasticity of potential supply from 
outside may well be so great that it is not worth 
while for the national producers to attempt 
concerted action. They are much better advised 
to concentrate upon the efl0.ciency of their own 
establishments. But if supplies from outside are 
restricted, the position is changed. A national 
combination may be effective. International 
arrangements with foreign competitors become 
much more practicable. Moreover, the very fact 
that restriction is contemplated as lying within 
the range of accepted national policy, is a spur 
to concerted action for purposes of political 
pressure. The competitors come together to 

practices of many of the professions are unthinkable without special 
legal privilege. And it is well known that, without a series of special 
modifications of the law (especially the law of torts), the powers of 
trade unions would be entirely different. 
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finance the appropriate political measures. What 
begins in the lobbies is not slow to work through 
to the board-rooms : the tariff is the father of 
the trust. 

It is perhaps possible to exaggerate the im- 
portance of this factor. Certainly the free-trade 
propaganda which attributes all monopoly to 
protection has been guilty of exaggeration.*^ As 
we have seen, there arc many other causes of 
monopoly. But it is notorious that the growth 
of monopoly in the last seventy years luis every- 
where been closely associated with the growth of 
protection. In those countries where protection 
has been high, such as Germany and America, 
monopoly power has been prominent ; whereas 
in those countries which remained more or less 
open to world supplies, monopoly has been a 
much less serious problem. In Great Britain, 
which in our own day has changed from a free- 
trade to a protectionist pohcy, the contrast is 
especially significant. Before 1931 monopoly or 
monopolistic conditions existed in certain re- 
stricted spheres. But over the wide field of 
manufacturing industry it was not a conspicuous 
phenomenon. Since 1931 it has become endemic. 
The manufacturers of Great Britain, who in the 

^ As I myself have been acouaod of the belief that tariffs are the 
only oanse of monopoly, I may perhaps take this opjHirtunity of 
stating that 1 do not hold this view, that I never hav<^ hehi it, and 
that nothing that 1 have ever written on the subjeet will boar this 
interpretation. 
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past, under tte healthy stimulus of competition, 
have done so much to raise the general standard 
of living, both at home and abroad, have become, 
as it were overnight, more interested in the pro- 
duction of political privilege than in the produc- 
tion of goods and services. 

(iii) The influence of tariffs is well known. 
Much less well known but not commensurately 
less important is the influence of patents. It is 
probable that even professional economists have 
greatly under-estimated this factor. Yet a patent 
is an obvious monopoly ; the patentee has ex- 
clusive rights and, where patented processes are 
involved, conditions are necessarily monopolistic. 
This influence has many ramifications. Not 
merely does it directly protect the manufacturer 
of patented articles ; it also permits the creation 
of a whole network of tying contracts, forced 
joint supply, resale price maintenance and other 
trade practices, not particularly conspicuous in 
themselves but cumulatively lughly conducive 
to the consolidation of monopolistic conditions. 
Indeed it is so important an influence that it 
is no exaggeration to say that special lines 
of expertise exist, not to forward the progress 
of invention but merely to devise variations in 
productive processes permitting the continuation 
of this form of monopoly power. 

It may be urged, however, that the patent 
system in its present form is an indispensable 
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condition of progress ; that if patents were not 
granted as they are granted now there would 
be no spur to technical invention. If this were 
true, our present classification would be erroneous. 
The granting of patents would have to be regarded 
as “ natural ” to a system of private property 
and free enterprise ; and to classify it as “ arti- 
ficial ”, although literally accurate, would be 
contrary to the spirit of our analysis. 

But this belief is certainly erroneous. Wo 
may leave undiscussed the question whether if 
there were no patent rights of any kind there 
would be an inadequate flow of invention ; 
although, as Professor Plant has shown, ^ con- 
sideration of the procedure in many branches of 
industry where patents are not involved suggests 
that the argument here is by no means all on 
the side of supporters of the retention of the 
patent system. But it is really quite ridiculous 
to suggest that any modification in the present 
law would necessarily have this consequence, 
that the thing is naturally sacrosanct. The patent 
system in its present form is a highly artificial 
creation emerging from a process of legislation 
in which the role of pressure groups and muddled 
thinking has been unfortunately only too pro- 
minent : and no convincing argument has yet 
been put forward to show that the abolition of 

^ ** The Eoonomio Thf^ory mnmtnmg for Inv«>tttkns 

(E(mom%ca^ Februitry 1934). 
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the present system and the substitution of a 
“ licence of right ” system whereby, after a very 
short period, anyone might use a patent on 
paying a licence fee to the inventor, would be 
unjust to inventors or diminish the flow of 
invention. But certainly it would sweep away 
the whole network of monopolistic practice 
which rests on the present system. 

Consideration of the patent system leads 
naturally to the last condition conducive to the 
existence of monopoly which has to be men- 
tioned in this connection, existing business 
prestige. Each particular firm has its own 
reputation for quality and service ; andj if this 
reputation is high, it may well confer upon its 
products a status of uniqueness' iuvolving a 
position of some monopolistic power. Moreover, 
in the very process of economic change, the fact 
that a producer is first in the field with a new 
product means that, for the time being at least, 
ids position may be monopolistic. 

At first sigh'fc such cases might appear to have 
a close relation to the case of monopolistic posi- 
tions due to patents. But there is this important 
difference : that, ia these cases, there is no legal 
exclusion and that the position is obtained only 
in virtue of the performance of services which 
are preferred.^ The gains which come j&om a 

, ^ It is sometimes urged that the provision of new products closely 
related to products already on the market — a process sometimes 
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reputation for uniqueness of service and jfrom 
more rapid anticipation of public demand are 
gains which definitely conduce to eiBSciency and 
variety : without begging the question whether 
such efficiency could be otherwise evoked in a 
system in which private enterprise was abolished, 
it may safely be concluded that they are neces- 
sary to the operation of a system in which private 
enterprise persists. In our present universe of 
discourse, therefore, we may classify such factors 
as “ natural ” rather than artificial. 


(8) The Political Inevitability op 
Monopoly 

We embarked upon our survey to examine the 
truth of the view that at the present day the 
conditions of production are such as to make a 
predominance of monopoly inevitable. If the 
facts which have been cited are correct and if the 
analysis of these facts is well founded, then, it is 
submitted, the answer to this question must be 
negative. We have found indeed that monopoly 

referred to by the somewhat sinister name of prcKiuot differeiitiation 
— is itseif a source of waste and misdircitfcion of prcKiuctive factors, 
and that it wouhl be Instter from the point of view of (consumers if 
this were preventocl, to allow more mass prcaluetion of existang 
products. So long as price competition is ijormitted, so that con- 
sumers may choose between relatively dear new protlucts ami 
relatively cheap old products produced on mass-production ImUf I 
see no argument in favour of this view that is not ultimately authori- 
tarian in origin. The so-called evils of prmluct differentiation only 
arise when price competition is not permitted. 
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predominates over a large part of the field at the 
present day. But we have found that much of 
this' has been imposed by deliberate state inter- 
vention ; and in the area of “ spontaneous ” 
monopoly which remains, we have found that a 
large part, probably the larger part, is the indirect 
product of policy. There are indeed “ natural ” 
conditions favourable to monopoly in certain 
parts of the field, the distribution of certain 
natural resources, the costs of transport to areas 
of small denoand, the technique of certain forms 
of production ; and, in the absolute sense, these 
are quantitatively sufficiently important to give 
rise to serious problems of ownership and control. 
But relatively their quantitative importance is 
not large. In a world in which there was no 
state creation of monopoly, no forms of law 
favouring restraint of trade, no barriers to trade, 
and a patent system conducive to competition, 
the area of spontaneous and long-lasting mono- 
poly would be small compared with the area of 
effective competition. The theory of the tech- 
nical inevitability of monopoly is not in accord- 
ance with the facts. 

Nevertheless, under present conditions, the 
extent of monopoly is great, so great indeed that 
we may well ask if there is not some other 
kind of inevitability at work. Monopoly may 
not be technically inevitable. But is it not 
politically inevitable ? 
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This question may have different answers, 
according to the exact meaning we attach to the 
idea of political inevitability. 

If it is meant that at the present day people 
are so convinced of the technical inevitability of 
monopoly that they will offer no resistance to its 
(encroachments, and indeed facihtate its creation, 
there are very good groimds for the argument. 
It may well be that constant reiteration of the 
theorem that monopoly is inevitable has actually 
made that theorem come true, in defiance of the 
technical conditions of production — a fitting 
outcome of standing Hegel on his head. From 
this point of view the political inevitability of 
monopoly may be admitted as a strong prob- 
ability, and those intellectuals who enjoy being 
right, in the sense of having shouted with the 
crowd, may be neglecting valuable opportuni- 
ties of prestige by not shouting even louder 
now. 

But if it is meant that in a regime in which 
there is no encouragement of monopoly, direct 
or indirect, the interest of groups of producers 
in manipulation of the market must inevitably 
be politically preponderant over the diffused 
interest of the rest of the community, the pro- 
position is not so plausible. No-one wlio has 
studied the operation of the urge towards 
monopoly is likely to underrestimate its power or 
its lack of scruple. Men as producers are active 
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in pursuit of their own interest; as consumers 
they are too often passive. The price of freedom is 
a vigilance which twentieth-century man, doped 
with overmuch misery or enjoyment, has shown 
small disposition to afford, and which the intel- 
lectuals from whom he takes his lead have done 
httle to evoke. Nevertheless the victory of the 
pressure groups is not inevitable. In a com- 
munity in which they receive little support from 
the state and in which intellectual leadership does 
its job, their conspiracies against the public 
would not be at all diflieult to meet. In a 
community in which they have been allowed and 
encouraged to consohdate and in which intel- 
lectual leadership has lost its way, their influence 
is much more powerful. But resistance is not 
hopeless. In fact to any who can stand aside 
from the • unreaHties of contemporary party 
dogmas it must be clear that such resistance is 
a much less hopeless policy than the alternatives 
now pursued. A policy of removing the artificial 
conditions making for monopoly and of control- 
ling the relatively small area of “natural” 
monopoly which would then exist, ^ stiU offers 

^ I have said nothing in the foregoing paper on this problem, 
which is too complicated to be dealt with incidentally. Broadly 
speaking, my attitude is as follows. The best way to deal with 
monopoly is to create conditions of competition by removing the 
obvious legislative and administrative limitations. But where this 
is not sutEcient, I am by no means opposed to definite state action 
to prevent or to control monopoly. In those oases where technical 
conditions make monopoly inevitable I am definitely in favour of 
regulation if suitable methods can be devised. If I might take the 
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much more chance of practical success than the 
policy of encouraging monopoly to grow in the 
hope that, when it has become ubiquitous, it will 
become less dangerous and easier to manage. 
The belief that once monopoly is established all 
round it will be easy to control is indeed widely 
held. But It runs counter to all experience. 
It is based on no reasonable presumption. Its 
prevalence only serves to hasten the coming of 
the servile state. 

present case of the British railways as an example, I woxiM be in 
favour of removing all limitations where road competition can be 
effective. But where road competition is not permitted or whore for 
technical reasons it is impossible, control of rates and such matters 
as undue preference seems to me to be obvious prudence. The claim 
of the railways to be freed from control themselves while a tight 
control is maintained, via the licence system, upon competition 
from the road hauliers is so palpably antisocial, so obviously the 
reverse of a square deal for the public, that, wore it not for the great 
power of the interests involved, it would be unbelievable that it 
should be taken seriously. 



IV 


THE ECONOMICS OP TERRITOEIAL 
SOVEREIGNTY ^ 

(1) Introduction 

My task in this lecture is to examine in wka 
ways territorial inequalities naay have economi' 
consequences which are a danger to world peace 
Some states control large territories ; other 
control small territories. It is notorious tha 
disputes concerning the justice of this division 
are a continual menace to peace. It is my busi 
ness to investigate, from the economic point c 
view, some of the complaints rmderlying thes 
disputes and the conditions under which thes 
complaints are vahd. 

I can perhaps best approach this problem b 
eliminating others with which I am not cor 
cerned. The demand for extensions of territor 
may arise for a number of reasons. It may aris 
for reasons of prestige ; it may be thought to b 

^ This paper was first delivered, in the winter of 1936-37, as oi 
of a series of lectures at the London School of Economics on tl 
subject of Peaceful Change. The whole series has been edited I 
Professor Manning and published by Messrs Macmillan under th 
general title. 
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the destiny of a certain national group to occupy 
a position of great power. It may arise for 
reasons of military security ; it may be thought 
that, in the absence of extensive possessions, the 
citizens are exposed to the dangers of military 
attack. It may arise for reasons of “race ” ; it 
may be felt that it is intolerable that people of 
the same “ blood ” should not be united under 
one government. These are demands which no 
doubt will be investigated by my colleagues with 
at least as much sympathy as they deserve. 
But my business here and now is different. I am 
concerned with a demand which arises not from 
considerations of prestige or security or race, 
but from considerations of real income other than 
prestige or security : a demand which arises 
because it is claimed that the citizens will be 
better off as regards the ordmary goods of 
private life if the territories of their state are 
wider. 

Now there are various ways in which this 
demand may be examined. But for my present 
purposes it is probably best approached by the 
investigation of a general q[uestion. I propose 
to enquire what are the economic advantages of 
wide possessions, or, to put it in a way wHch I 
think we shall find more helpful at a critical stage 
of our enquiries, what are the economic disad- 
vantages of the absence of wide possessions ? 
In what way are tho^e ingredients iu real in- 
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comes, wMcli we attempt to measure statistically, 
afEected by tbe width of the territory in which 
the recipients of the real incomes reside ? It is 
to the solution of this problem that I ask you to 
direct your attention this evening. 


(2) Property and Territory 

To get clear views on this subject we must 
start by recognizing a distinction which the usages 
of everyday speech are iu continual danger of 
confusiag, the distinction between 'property and 
territory. In the English language at least we 
are apt to use the word “ own ” in connection 
with each of these concepts. We say a man 
owns a farm or a workshop or a share in an 
iudustrial undertaking. We also say that the 
citizens of a state own the territory over which 
the state has jurisdiction : we say Holland owns 
Java, Great Britain owns Jamaica, and although 
no doubt in each case the use of the word 
is legitimate, it is fundamentally important to 
realize that it implies quite a different relation- 
ship. In the one case it implies property rights, 
in the other territorial jurisdiction. 

Now, perhaps in earher times this distinction 
may have been blurred. In primitive societies, 
the distinction between property rights col- 
lectively enjoyed and the territorial jurisdiction 
of the society in which these rights were observed 
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must have been very difficult to draw. But iu 
modem times, at any rate until the coming of 
collectivism, the tendency has been for the 
distinction to become more and more definite. 
Certainly, from the legal point of view, there is 
an obvious distinction between one’s rights to 
the disposal of particular items of property and 
one’s general rights as a citizen of a state with a 
jurisdiction over a certain area. 

Now, there is an economic distinction corre- 
sponding to this which is no less unequivocal 
and which is fundamental to our investigation. 
In the case of property we can say quite de^itely 
that, other things being equal, real incomes vary 
with its extent. The more property a man has, 
the higher his income. But with territorial 
jurisdiction there is no such clear connection. 
It may be that, indirectly, the real incomes of 
the citizens are influenced by the area of the 
jurisdiction of the state. This is indeed the 
question which we have to investigate. But 
certainly the connection is not immediate. The 
income of the average citizen of Great Britain is 
not directly increased by the “ ownership ” of 
Jamaica by the state in which he happens to 
live. 

We can perhaps see this more vividly if for 
the moment we examine the respective advan- 
tages of property rights and citizenship, in areas 
other than the areas ruled by sovereign states. 
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It is obvious that, if a man living in one local 
government area happens to own property in 
another local government area, to that extent 
he is better ofi ; the greater his property, the 
greater his income. But it is not at all obvious 
that he would necessarily be any better off if 
his local government area and the areas adjacent 
to it were to be placed under, one common 
authority. It is quite possible that there might 
be an indirect benefit if the original areas were 
inconvenient for carrying out certam adminis- 
trative functions ; up to a point there might 
be an economy of expenditure in the operation 
of a larger unit. It is possible that the value of 
property in one area might be such as to afford 
the possibility of considerable tax relief to the 
citizens of the poorer areas which come into the 
common pool. Such advantages may not be 
negligible. But they are quite different from 
the direct advantages or disadvantages of more 
or less property. 

Exactly the same considerations apply when 
the areas imder consideration are sovereign states. 
It is a direct advantage to the citizen of Great 
Britain to own property anywhere, at home or 
abroad. He gets an income from it. But if 
it is an advantage to him for his government to 
“ own ” expensive areas elsewhere, it is an ad- 
vantage of quite a different nstture. It is this 
advantage which we have to analyse. 
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(3) The Fallacies oe Economic Nationalism 

Before we can proceed directly to tins task it 
is necessary for us to rid ourselves of certain 
inodes of expression wMcli are an obstacle to a 
correct understanding of tbe problem. We are 
often told that it is necessary that tbe state 
should have wide territories in order thht its 
citizens may enjoy a sufficiency of raw materials. 
We are told that wide territories are necessary 
to provide sufficient opportunities for investment 
and migration. We are even told that they are 
necessary in order that the national bank may 
have an adequate supply of foreign exchange to 
meet the external obligations of its citizens. As 
we shall see later on, there may be some core 
of truth underlying such views. But as they are 
stated here they are fallacious. If we are to 
understand wherein the true advantages of wide 
possessions consist, it is essential that we should 
eschew such modes of expression. 

Let us first start with the raw material argu- 
ment. At first sight it may seem overwhelmmgly 
plausible to argue that wide possessions are 
necessary in order to obtain a sufficiency of raw 
materials. But it is certainly not true. Whether 
to buy cotton fiom India or America is no doubt 
an important question for the individual cotton 
spiimer m Great Britain. But, from his point 
of view, it is a question of technical quality and 
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price. In either case the import wiU have to 
be paid for ; and, price and technical quality 
being the same, his resources will be diminished 
by an equal amount by a purchase from either 
centre. Price and quality being the same, from 
the accounting point of view, a purchase from 
another country is no different from a purchase 
from another county. Duriug the nineteenth 
century the bulk of the raw cotton used by the 
Lancashire cotton industry was procured from 
the United States of America. It has yet to be 
shown that the necessity of paying for it was less 
arduous than would have been the case had the 
United States remained within the Empire and 
evolved into a self-governing dominion. 

The argument that wide possessions are neces- 
sary for adequate investment opportunities rests 
on no better foundation. It is quite xmtrue that 
advantageous investment is impossible outside 
the area of jurisdiction of the state to which the 
investor belongs. Provided that, in the area in 
which investment is made, contracts are enforced 
and a certain minimum of security is preserved, 
the fact that it is under a different government 
need not militate against its attractions as an 
area for investment. In the nineteenth century 
the citizens of Great Britain invested more in 
the United States of America than they invested 
in any particular'part of the Empire. It is prob- 
able that European external investment in general 
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has gone more to areas not under European juris- 
diction than to the various European colonies. 

Similarly with migration. It is certainly not 
necessary that a state should own wide terri- 
tories in order that its citizens should be able to 
migrate. During the nineteenth century migra- 
tion from Great Britain to the United States 
was probably greater than the migration to the 
Dominions or to the Colonial Empire, And 
Continental migration in general has been pre- 
dominantly to areas not owned by the Continental 
powers — much to the disgust of militarists and 
mystic reactionaries. 

Finally, it is really quite absurd to argue that 
the supply of foreign exchange is directly affected 
by the extent of the imperial dominions. When 
Dr. Schacht buys nickel from Canada his resources 
of foreign exchange are indeed depleted. But 
so, too, are ours if we make a similar purchase. 
No doubt if Canada and Great Britain enjoyed 
a common currency, the business of transfer 
would be less liable to go wrong than it is when 
different currencies are in use. But this is not 
because imder a common currency the business 
of transfer does not involve a burden ; rather it 
is because, under such arrangements, the banking 
system carries out automatically certain un- 
pleasant adjustments in the distribution of money 
in different parts of the common area, which, 
with different currencies and different banking 
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systems, may not be carried tkrougb so quickly.^ 
If they are carried through, then differences in 
currency arrangements are no obstacle to the 
possession of an adequate supply of foreign 
exchange. 


(4) The Positive Gains of Empire 

So much by way of clearing the ground. 
Now let us proceed to attempt to furnish a 
definite answer to our question. What are the 
economic advantages of size 1 

To do this a certain division of our subject 
matter is desirable. I propose to divide the 
advantages of wide territories into two groups, 
positive advantages and negative advantages. 
Positive advantages are conditions which bring 
it about that real income is definitely raised by 
reason of their existence. Negative advantages 
are conditions which bring it about that real 
income is not definitely lowered. The distinction 
is rough but for the purposes of exposition it will 
serve. 

Let us proceed then first to examine the 
positive advantages. Here too we shall find 
some division of material desirable. We may 
divide our investigations according to the 


^ See Hayek, Monetary Nationalism and International Stability, 
and the chapter on International Money in my Economic Pla>nning 
and International Order. 
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assumptions we make concerning the nature of 
commercial policies. Let us therefore divide our 
enquiry into two parts. In the first we may 
assume that the commercial policy pmsued is 
one of free trade, free investment and free 
migration. We may then drop this assumption 
and explore the possibilities of other forms of 
policy. 

On the assumption of free trade, free migra- 
tion and free mvestment, the positive advantages 
of wide possessions are small. There is a cer- 
tam advantage in a common law and common 
language which even the absence of legal dis- 
crimmation does not altogether remove. It is a 
fact that, even under a liberal commercial policy, 
some trade does tend to follow the flag. But 
it should be observed that common law and 
common language are not necessarily associated 
with common sovereignty. So long as the legal 
institutions of difEerent states conform to a 
common type, there is even a certain advantage 
if some of the expense of maintaining law and 
order is borne by the nationals of other areas. 
As we shall see later on, the expenses of ad- 
ministering colonial possessions may be very 
great. H they are borne by states who do not 
practise discrimination in favour of their own 
nationals, this may be a definite gam for the 
inhabitants of other areas. It used to be argued 
that the break-away of the North American 
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colonies proved ia this way to be a definite 
advantage to Great Britain. We continued to 
have the trade, but we ceased to have the 
responsibility. This is perhaps debatable. But 
the fact that it has been urged by serious authori- 
ties is significant. Broadly speaking, under 
liberal conditions, the positive advantages of 
empire are not great. 

If we drop the assumption of liberal trade 
policy, the possibilities of positive gain from wide 
territorial possessions seem at first sight to be 
more considerable. 

It is highly doubtful whether a policy of 
restrictionism in regard to trade and investment 
can be regarded as being likely to be beneficial 
to the real income of the majority of the in- 
habitants of the area as a whole. Theoretical 
economics shows us certain conceivable possi- 
bilities of snatching advantages in trade by 
restrictionist commercial policies. It is possible 
that the larger the state, the greater is the 
opportunity of such gains. But, speaking broadly, 
these arguments are not very convincing. The 
theoretical considerations on which they rest 
assume implicitly that other things in the rest of 
the world remain -unaltered, that restrictionism 
is not met -with restrictionism and that the iU- 
effects of the erection of obstacles do not involve 
the erection of stiU further obstacles elsewhere. 
On the whole, taking the long view, nothing that 
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has been said in recent years really shakes the 
proposition thatj for the majority of the citizens, 
a liberal policy as regards trade -with the rest of 
the world is most conducive to the satisfaction 
of demand. 

But if we are willing to consider the interests 
of particular groups within the sovereign state, 
then obviously possibilities of gain present them- 
selves. It is clearly possible for the members of 
one iadustrial group to gain by restrictions which 
damage the rest of the community. And it may 
sometimes be possible for the inhabitants of a 
metropolitan area to gain at the ■ expense of 
colonial areas. The possibilities of gain by the 
imposition of direct tribute are obvious. But 
perhaps in the modern world they need not be 
taken very seriously. Much more important is 
the possibility of gain by the imposition of 
restriction on freedom of consumption, etc. If, 
for instance, the inhabitants of colonial areas are 
forbidden to buy save in the metropolitan area, 
if they are forbidden to give contracts save to 
tenders from the metropolitan area, it is quite 
conceivable that some gain to the latter may arise. 

It is not difficult to illustrate this possibility. 
At the present time there can be no doubt that 
the incomes of the landlords of East Prussia 
benefit considerably by the fact that German 
consumers of certain agricultural products coming 
from East Prussia are prevented by high tariffs 
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from buying in cheaper markets. If East Prussia 
were a separate state, cut off from the rest of 
Germany and unable to enforce the imposition 
of such restrictions, the value of land and the 
incomes of the landlords would be considerably 
lower. Similarly, in recent years the incomes of 
textile manufacturers and workers in Lancashire 
have benefited by the quota restrictions which 
have been imposed in certain parts of the British 
Empire on the purchase of cheap goods from 
Japan. The consumers are worse off. The pro- 
ducers benefit. 

Both these examples refer to gains on the 
part of particular groups of producers. So far 
our diagnosis would be generally accepted. It 
has sometimes been denied, however, that gains 
of this sort may be enjoyed by the majority of 
the members of a metropolitan area. It is agreed 
that it is possible that particular lines of industry 
may benefit from this type of restriction. But 
since, if competitive conditions prevail, more 
capital and labour will tend to go to the industries 
thus privileged, it is argued that after a time 
these gains will be vdped out. It was on such 
lines that the great liberal Utilitarian, Jeremy 
Bentham, argued to the French Revolutionary 
Assembly that they should emancipate their 
colonies. The gains of empire, he argued, were 
either completely sectional or else completely 
illusory. 
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Now, on general grounds there is much to 
be said for this position. But on the strictly 
analytical grounds adduced the argument is 
fallacious. If the demand of a colonial area is 
restricted to the products of the factors of pro- 
duction of the metropolitan area, then even 
when there has been such a reshufSing of the 
factors of production that all relative gains are 
wiped out, it is still possible that the terms of 
trade may have moved in favour of the metro- 
politan area. It is still possible, that is to say, 
that the majority of the inhabitants of that 
area may be better off because their services and 
the services of the other local factors of produc- 
tion are in higher demand than would otherwise 
be the case. 

How important all this is from a practical 
point of view is a question which is very difficult 
to answer. It is perhaps arguable that gains of 
this sort may be very greatly exaggerated. As 
we shall see in a moment, when we look at the 
costs, there is much to be said for this view. 
Nevertheless we must admit that exploitation of 
this sort is possible, and we must admit, too, 
that it is probable that it sometimes occurs. 
Certainly some groups in metropolitan areas do 
gain from discrimination in pubhc contracts. It 
is probable that some at least of their gain is 
diffused among other classes. 
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(5) The Positive Costs op Empire 

But before we conclude that such gains are 
very important, it is desirable to look at the other 
side of the account. It is notorious that if col- 
onial exploitation is carried very far, discontent 
is provoked. The mere cost of maintainiag 
political ascendency may vastly exceed the gain. 
The experience of Great Britain under the Old 
Colonial System was certainly not such as to 
encourage high hopes in this respect. 

Quite apart from this, however, the actual 
cost of maintaining the governments and defences 
of colonial dependencies is capable of being 
seriously under-estimated. This is a matter 
which has not received from economic historians 
the attention which their not infrequent infatua- 
tion for the economic advantages of empire 
would have led one to expect. The costs of 
empire have not been investigated as minutely 
as might be wished. Quite recently, however, 
Mr. Grover Clark, of the Carnegie Foundation, 
has attempted to furnish some estimates, with 
results which are truly rematkable.^ 

Let me quote to you a few of his figures. We 
may take first the German experience in this 
respect. Mr. Clark computes that, during the 
years 1894 to 1913, the German expenditure on 
the colonial empire, exclusive of defence, was in 

^ Grover Clark, The Balance Sheets of Imperialism. 
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the neighbourhood of 1002 million marks. In 
the same period the total German trade with the 
empire was 972 million marks. These figures 
take no account of expenditure on the German 
navy or of any of the expenditure on the Great 
War. 

Similarly with Italy. Mr. Clark computes 
that, from 1893 to 1932, 6856 million lire were 
expended on the direct cost of government of the 
Italian colonies. In the same period the volume 
of trade was of the order of magnitude of 5661 
million lire. The British figures are much harder 
to compute. The Colonial Empire is partly self- 
sufficing as regards the direct expenses of govern- 
ment. But it is at least legitimate to attribute 
to the trade with the Empire some part of the 
expense of defence. If we take trade with the 
Empire between 1894 and 1934 as 31 per cent 
of our total trade with the rest of the world, we 
shall find that on that basis the amount of defence 
expenditure which may be regarded as its share 
was £1295 millions. . . . And so I could go on, 
but I hope I have said enough to persuade you 
that, if we have regard to the costs, the positive 
gains , of wide possessions, even to members of 
the metropolitan areas, are capable of great 
exaggeration. 
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(6) The Negative Gains of Empire 

I imagine that by this time some of you must 
be feeling very rebellious. The tendency of my 
remarks so far has been to suggest that the 
positive advantages of large governmental areas 
may be greatly over-estimated. And no doubt 
you feel that there is a catch in all this — that 
no matter what may be the result of aU this 
analysis and computation, wide territorial pos- 
sessions do matter very much indeed. 

Of course you are completely right. It is 
indeed an advantage to belong to a state with 
wide territories — a great advantage. But, as I 
conceive it, it is an advantage not because 
policies of the kind I have been discussing are 
able greatly to raise real incomes. It is an advan- 
tage rather because, within such territories, there 
is an absence of restrictions which might lower 
real incomes. If part of the territory were owned 
by another state, that state might impose Hmita- 
tions on trade, on investment, on migration, 
which would limit the division of labour and 
make the value of the local factors of produc- 
tion less. That is to say, using the terminology 
I have already suggested, the real advantages 
of territorial possessions are negative rather 
than positive. They are a safeguard against 
certain ills rather than Sj means of positive ad- 
vancement. 
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A simple example should make this clear. If, 
in the days when the colonial dependencies of the 
Britkh Empire were run on free-trade, open-door 
lines, those dependencies had been handed over 
to some international authority to be run on 
lines exactly similar, it is very doubtful whether 
there would have been any substantial economic 
loss. It is possible that the international 
authority might have carried the policy of the 
open door in regard to government contracts even 
further than it was carried by the authorities of 
the Empire. To that extent certain contractor 
in Great Britain might have suffered ; certain 
contractors outside the Empire might have 
gained. There would have been some loss of 
opportunity of employment in the colonial services 
for university graduates. But, speaking broadly, 
the effect would have been negligible. The or- 
ganization of administration would have been 
Cerent but the network of economic relation- 
ships would have been the same. , 

But if, instead of this, the Colonial Empire 
were to be confiscated by some power practising, 
not the policy of the open door, but the policy 
of restriction, the position would be very different. 
The market for our products would be restricted. 
The channels for investment would be narrowed. 
Migration possibilities would be reduced. There 
can be no doubt at aU that if the British Empire, 
including the self-governing Dominions, were to 
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fall into tlie hands of a power actively dis- 
criminating against Great Britain it would be a 
very great disaster indeed for the inhabitants 
of this island. The balance of trade would turn 
against them ; their real incomes would be 
lower ; and if the transition were at aU abrupt, 
there would be a crisis of the very first order of 
magnitude. 

Here at last then we are at the very heart of 
our subject. It is not in the power to manipulate 
or to restrict trade that the advantages of wide 
territorial jurisdiction consist, but rather in im- 
munity from the manipulations and restrictions 
which might be practised by other states if the 
area of jurisdiction were narrowed. The British 
Enapire is not an asset in the sense that the 
policy of exclusion permits large positive gains 
at the expense of the rest of the world. It is 
doubtful whether the discriminatory arrange- 
ments within the Empire secure even sectional 
gains which are anything like as considerable as 
they are often represented to be. But in so far 
as, for the inhabitants of the Empire, it keeps 
open at least some channels of economic freedom, 
it means that the division of labour is more 
extemve, the productivity of the factors of pro- 
duction is greater than might otherwise have 
been the case. As a safeguard against loss it is 
very important indeed. 

Now, if we recognize this we must recognize 
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that the erroneous arguments with regard to 
the advantages of wide possessions, which we 
examined earlier in the lecture, can be re-stated 
in such a way as to have very considerable 
cogency. It is not true that it is necessary to 
have governmental jurisdiction over wide terri- 
tories in order to have a sufficient supply of raw 
materials. But it is true that, if the consumers 
of other territories' are prevented by their govern- 
ments from buying your products, it is more 
difficult to buy from them : real incomes are 
lower ; the power to purchase foreign products 
is reduced. It is not true that it is necessary 
to possess governmental jurisdiction over wide 
territories in order to have investment oppor- 
tunities there. But it is true that if other 
governments discriminate against foreign invest- 
ments, then your iavestment opportunities are 
restricted. It is not true that it is necessary to 
have governmental jurisdiction over wide terri- 
tories in order that migration may be possible. 
But it is true that if other governments restrict 
migration, then the home population may have 
to work at margins of lower productivity. It is 
not true that in order to have a sufficient supply 
of foreign exchange it is necessary to have 
governmental jurisdiction over a wide area. But 
it is true that if the governments of other areas 
erect new barriers against your products there 
may arise a need for a relative contraction of 
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money incomes if the supply of foreign exchange 
available is not to be restricted. If the govern- 
ments of the “ satisfied ” states do not practise 
restrictionism, then on economic, grounds the case 
of the “ unsatisfied ” is weak. But if restriction- 
ism is generally practised, they have a case which 
is very dij6S.cult to answer. The root of the 
trouble is not inequality of territory, but the 
prevalence of discrimination. 


(7) The Haves and the Have-nots 

If this diagnosis is correct, the position of 
the world is serious. For restriction is indeed 
prevalent. Though they may not know how to 
put their case, the “ unsatisfied ” powers have 
indeed a very real grievance. 

Let us take, for instance, the case of Germany. 
It is not true, as for propagandist reasons is 
sometimes contended, that great economic 
damage was done to Germany by the confiscation 
of the German colonial empire. The justice of 
that act may be disputed. The expediency on 
general grounds of some gesture of reconciliation 
is a matter on which we certainly do weU to 
preserve an open mind. But, economically, the 
effect was of the second order of smalls. The real 
grievance lies not here at all but in the exclusion 
from free intercourse with wider areas — in the 
restriction of outlets for German exports which 
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has resulted ftom the Hawley-Smoot tariff and 
the Ottawa system, in the general limitation of 
migration in the post-war years and in suchlike 
restrictionist measures. It is very difficult to 
believe that if the Germans were in a superior 
position they would eschew these restrictive 
practices. It would not be difficult to show that 
the prevalence of restrictive imperialism owes 
much to German inspiration. It was the syco- 
phantic German intellectuals who provided the 
ammunition for the reaction against liberal inter- 
nationalism the world over — the great trahison 
des clercs of European history. But however 
much we may hate the dominant German outlook,' 
it is not open to us to deny that Germans do 
suffer from the prevalence of these practices. 

Similarly with Japan. Indeed the Japanese 
case is much more flagrant. Staggering beneath 
the onset of the Great Depression, which affected 
especially the markets for their main export, the 
Japanese turned elsewhere for outlets for their 
products. They have been met almost univer- 
sally by restrictions, not merely by tariffs but 
by deliberately discriminating quotas. When I 
read of the great reduction of Japanese exports 
to certain parts of the world under the. govern- 
ment of Western p9wers, which has followed the 
application of these measures, I cannot help 
remembering that it is not yet a hundred years 
since the Western powers thought it justifiable 
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to send warsMps and armies to the East to open 
up the channels of trade ; and I ask myself to 
what principle of justice wiU the West appeal if 
the East attempts to follow this precedent.^ 

Let us be under no illusion. So long as the 
richer powers practise exclusion, so long can the 
poorer say with truth : “ Our poverty is greater 
because of their policy. Our misery would be 
less if their barriers were shattered;” It is not a 
pleasant thought. 

(8) Federation the only Remedy 

But I shall have failed altogether if what I 
have had to say leaves you with the impression 
that the remedy for all this lies in the transfer of 
territory. In certain cases transfers of territory 
may be desirable on other grounds. But so long 
as the authorities of the various states act as if 
the territories over which they have jurisdiction 
were not territories but property, private estates 
— private preserves for their own citizens — there 
is no way out of the impasse. Even if you could 
imagine a re-partition of the world which for the 

^ This was written before the commencement of the present war 
with China. I would say nothing to extenuate this ghastly crime 
against humanity. But I should be glad to think that some of 
those leaders of English opinion who wrote so glibly to The Times 
and the Manchester Guardian on the necessity of checking Japanese 
exports in the interest of Lancashire cotton could have it brought 
home to them that they, too, are not wholly guiltless of the desola- 
tion of the Chinese peasantry and the murder of women and children. 
The downfall of liberalism in Japan is not unconnected with English 
trade policy. 
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time being would secure contentment between 
tbe various states, there can be no security that 
it would last if these principles were adhered to. 
The people who think that it is merely a question 
of one gigantic act of altruism as regards the 
division of territory, do more credit to their 
hearts than to their heads. For the general con- 
ditions of consumption and production are con- 
tinually changing. A settlement which produced 
equahty between the citizens of different areas 
at one time might well be a settlement involving 
gross inequality when conditions have altered. 
So long as the right of territorial jurisdiction 
carries with it the right of restriction, so long the 
war of all against all is implicit ; and real war 
will not be infrequent. 

Nor is there any way out by national ex- 
propriation of private property, firmly as this 
belief is held by many sincere internationalists. 
Indeed, there can be little doubt that national 
socialism of this sort would render the inequality 
of the citizens of different states even more 
obvious, and, it is to be feared, even more per- 
manent than ever before. To make the territories 
of the different states the actual property of the 
citizens qm citizens would make tMngs worse, 
not better.^ National socialism is no step for- 

1 Is it to be supposed, for instance, that if the land and industries 
of Australia were nationalized, the inhabitants of that country would 
be any more eager to share their continent with the less fortunate ? 
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wards to mternationalism — either liberal or 
communist. It is a step in the reverse direction. 

The only way out is the total abandonment 
of restrictionist policies and the construction of 
an international political system under which 
such policies caimot arise, a system under which 
the political administration of countries no more 
than the political administration of counties or 
provinces is allowed to serve the purpose of local 
monopoly. The national states must learn to 
regard their functions as the functions of inter- 
national local government. They may assist in 
the development of the territory over which 
they have jurisdiction. But, no more than 
existing local government authorities, must they 
restrict the interlocal movement of mobile pro- 
ducts and resources. If the national states in 
their present form cannot be trusted to abstain 
from such measures, then the national states 
must give way to forms of federation which will 
make such measures illegal. This may seem very 
utopian at the moment.^ But whether we live 

^ Perhaps I may be permitted to add, in the early days of 1939, 
that so far from regardmg such a policy as utopian, I myself regard 
it as one of the few hopes of still saving Western democracy. If the 
vision of our leaders were not so limited, they would speedily 
realize that something like federal arrangements as regards defence 
and foreign policy, at least with France and preferably with as many 
other Western powers as care to join in is the only certain method 
now left to us of building a Byzantium of the West in which liberty 
and decency can be preserved until the forces of barbarism which 
have conquered the rest of Europe have spent themselves. The 
strength of the totalitarian powers is the disxmity of the democracies. 
It is not the attitude of federalists but the attitude of those who 
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to see it or not, sooner or later it must come. ' 
National restrictionism can no more co-exist witli 
modem weapons and modern teclinique of com- 
munication than feudal restrictionism could co- 
exist with gunpowder and the discoveries of the 
Renaissance. And who that is sane wiU regret 
its disappearance ? Sectional groups may indeed 
suffer from the abolition of nationalist restriction, 
but the great mass of the people have nothing 
to lose but poverty and the risk of violent death. 

think they can preserve both liberty and national separatism which 
really deserves the epithet utopian. It is not international liberals 
but the ioi-disant practical poHticians who still live in cloud-cuckoo 
land. 
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V 


THE CAUSES OF INCEEASED PEOTECTIONISM ^ 
(1) Introduction 

The object of this memorandum is to examine 
tbe fundamental reasons for tbe great increase’ of 
protectionism wMcb bas been characteristic of 
the commercial policies of the last half-century. 

We can aU agree that this increase is something 
which needs to be explained. The last half- 
century has been a period of rapid increase of all 
means of communication. The railway systems 
of the world have been extended and consolidated. 
Shipping services have been increased and made 
more reliable. Today the aeroplane is making 
distance still more negligible. Yet, in spite of aU 
this, we find that the nations of the world are 
busily engaged in erecting ever greater and greater 
obstacles to the increased volume of trade which 
these developments make possible. An inhabi- 
tant of another planet, informed of the scientific 

^ A memorandum prepared for the Joint Committee of the 
Carnegie Endowment and the International Chamber of Commerce 
and reprinted from the publication of that body, entitled The Im- 
provement of Commercial Belations between Natiom : the Problem of 
Monetary Stabilization* 
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progress of tlie last hundred years, might expect 
to discover a world organized to take advantage 
of the iucreased division of labour which these 
increased facilities for communication permit. 
H he actually paid a visit of iuspection he would 
find the queer animals which inhabit this earth 
devoting much of their energy to what must 
appear to be a sort of self-frustration, destroying 
with one hand the riches which the other has 
created. 

Why has this come about ? 

(2) National Interest and Protectionism 

If the different parts of the world were 
organized into one state, there is no reason to 
suppose that the existence of inter-local obstacles 
to trade would be regarded as desirable. It has 
been characteristic of the development of modem 
states that, within their boundaries, the obstacles 
to trade have been removed. The formation of 
the German Empire, the reforms of the French 
Revolution, are conspicuous examples of a pro- 
cess which, when there has existed a sufficiently 
powerful state machine, has everywhere been 
thought to be desirable. If by the accident of 
history the Roman Empire had persisted and its 
dominions had been continuously coterminous 
with the borders of the known world, it is hard 
to believe that the persistence of local barriers 
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to free exchange would have been thought to be 
consistent with the greatest benefit of the majority 
of its inhabitants. Whether a world state was 
organized on individualist or on socialist lines, a 
division of labour not limited by artificial terri- 
torial divisions would clearly be in the interests 
of the majority of its citizens. 

But the world is not organized on these lines. 
It is organized into a number of territorial groups, 
constituted very largely as a result of historical 
accident. The controllers of these states do not 
profess to legislate for the benefit of the world 
as a whole. They claim only to legislate for the 
benefit of their own members ; and though from 
time to time they may pay lip-service to inter- 
national solidarity — this is much less obligatory 
now than it used to be — there can be no doubt 
that if there were a conflict between the interests 
of the world as a whole and those of their 
own group they would unhesitatingly choose the 
latter. 

It follows therefore, if we are to examine the 
evolution of policy, that we must take as our 
startiag point the interests, real or imaginary, 
of the national state. We need not enquire why 
the economic, activities of the world as a whole 
are not dehberately organized with a view to the 
benefit of the majority of its inhabitants ; given 
the absence of an international authority, there 
is no problem there. We must ask rather why 
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it is that the policies of the difierent national 
states are such as to create international dis- 
harmony. 

Now, it is conceivable that there may be a 
real clash between the interests of the world as a 
whole as regards trade and the interests of par- 
ticular national groups. As we shall see later 
on, it is doubtful whether real clashes of this 
sort have played a very large part in bringing 
about the present iuternational chaos. But it is 
obviously possible that such clashes may exist ; 
and in a vague way, many people beheve that 
they do exist. It will be convenient therefore to 
commence our investigation by enquiring in what 
way they may arise. 

To do this, two issues must be very clearly 
separated. We must separate the question of 
what people want, of how they conceive their 
interests, jfcom the question of how best they 
actually may secure what they want. It is 
obvious that disharmonies may arise, either as 
a result of differences of ultimate aim, or as 
a result of differences in opinion as to the best 
way m which ultimate aims may be realized. 
It is conceivable that the different nations of 
the earth may entertain fundamentally different 
conceptions regarding the ultimate aims of 
national policy and that disharmony may arise 
in this way. Or it is conceivable that they may 
each be striving after the same thing and yet, > 
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by reason of dijSerences of opinion regarding tbe 
best way to get it, tbeir policies may create dis- 
harmony. 

Let ns commence with disharmonies originat- 
ing in the ultimate aims of policy. If the govern- 
ment of a particular area regards it as an end 
in itself that the organization of production 
should be self-su£S.cient, it is obvious that its 
trade policy will be inimical to. international 
division of labour. From time to time such ideals 
of self-sufficiency have indeed exercised some 
influence on pohtical thought. It was held by 
Plato and other Greek philosophers that foreign 
trade was in itself to be regarded as mimical to 
the atmosphere of the ideal state. The austerity 
of the alleged self-sufficiency of Sparta was con- 
trasted favourably with the cosmopolitan atmo- 
sphere of Athens, whose prosperity depended 
on foreign trade. In recent tunes fliTni1fl.r views 
have been held by less worthy and less iateresting 
writers ; Fichte, Adam Miiller and the so-called 
Romantic school of German economists, whose 
writings have unquestionably influenced the 
thought of the leaders of present-day Germany, 
exalted the idea of the GescUossene Hcmddsstaat. 
To eat home-grown rhubarb has been held to 
be more virtuous than the consumption of the 
foreign lemon. But it is doubtful how far ideas 
of this sort have been responsible for the develop- 
ment of policy. From time to time they may 
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have been used to defend measures introduced 
for other reasons. But although at the present 
time they are undoubtedly rapidly attaining 
great ascendancy in those parts of the world now 
given over to barbarism, their influence on policy 
elsewhere has probably not been very great. 

But although it is possible to exaggerate the 
influence of the idea of self-suf&ciency as a means 
of preserving the characteristic ethos of the 
national state, it is important not to under- 
estimate the influence of the ideal of economic 
self-suj0B.ciency, regarded, not as an end in itself, 
but as a means of military defence. It has 
always been conceded by free traders that, if the 
location of any particular form of production 
within the borders of the national state was 
regarded as essential to security against outside 
attacks, then measures designed to foster this 
industry could not be regarded as contrary to 
national policy. Even before the Great War 
considerations of this sort played some part 
in the determination of policy. The German 
agrarian policy was defended on military grounds. 
Since the war, experience of the difidculties which 
may arise in case of blockade or widespread 
interruption of international commerce has led 
to a vast extension of such measures. The ex- 
tensive protection of industries capable of being 
used for munition-makmg has also been defended 
on this grotmd. 
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The cost of suck measures is obvious. Tke 
factors of production which are used for producing 
expensive supphes at home might have been 
used to obtain them less expensively from abroad 
by exchanging goods for whose production local 
conditions are better fitted. It is arguable more- 
over that, even granting the necessity for regard- 
ing the danger of war as a permanent factor 
in international relations, much protection is ill- 
conceived. The experience of the last war, while 
it undoubtedly shows the value of security from 
blockade, has shown also the advantages of the 
riches which come from international commerce. 
It is not possible to have both of these, and it 
is not certam that in the majority of cases the 
latter is of less importance. But in recent years 
such considerations have tended to lose influence. 
As the danger of widespread international con- 
flict becomes more acute, the area of military 
protectionism increases. 

It is possible, however, to regard policies 
based on circumstances of this kind as being 
essentially, abnormal. It is stiU. arguable that 
the average citizen, even the citizen of the lands 
of hatred and mass murder, regards war as an 
evil which ought eventually to be eliminated, 
and conceives the main object of policy to be the 
mception of conditions in which the non-military 
requirements of the race are satisfied as far as 
the niggardly provisions of nature make possible. 
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It is arguable, that is to say, that tbe maia aims 
of national policy may still be conceived as beiag 
tbe maximization of tbe ingredients of real 
incomes other than security and military power. 
We may proceed therefore to enquire whether, in 
the realization of such aims, the interest of one 
national group may conflict with the interests of 
others, that is to say, whether one country can 
gain by a policy of trade restriction. 

Now, it is certainly possible to conceive of 
cases m which, by erecting obstacles to trade, one 
national group may gain at the expense of others. 
Theoretical economics demonstrates clearly that, 
in certain circumstances, it is possible that a 
tariff may have the effect of turning the “ terms 
of trade ” in favour off the inhabitants of the 
country imposing the tariff — that is to say, of 
bringing it about that they get more imports for 
a given quantity of exports. This, after aU, is 
only what we should expect from the most general 
propositions of the theory of exchange. We 
know that if particular groups of producers hap- 
pen to occupy a position of strategic advantage 
in the market, then by suitable restrictions they 
can secure monopolistic gains. Obviously this 
must apply not only to industrial groups but to 
geographical groups also. 

In fact, however, it is possible greatly to 
over-estimate the applicability of this argument. 
The circumstances in which an unequivocal gain 
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of this sort is realizable do not often occur in 
practice. The geographical group which attempts 
to turn the terms of trade in its favour will find, 
as likely as not, that it is merely invoking new 
competition in other quarters. Moreover, the 
whole argument depends upon the assumption 
that con(hitions in the outside world remain un- 
changed, that other nations pursue a passive 
policy in the face of isolated protection. In 
practice these conditions are not likely to be 
realized. The erection of a protective tarifi by 
the members of one national group is likely to 
be countered by the erection of protective tarifis 
elsewhere ; and though it is not certain that all 
the possible gains will be cancelled out, the prob- 
abilities are overwhelmingly in favour, not merely 
of cancellation, but also of net impoverishment 
aU round. 

Exactly the same considerations apply to the 
other arguments by which it is attempted to 
establish the possibility of a permanent gain 
from the erection of protective tariffs. Other 
things being equal, for instance, it. is possible 
that the erection of a bargaining tariff may 
result in a lowering of tariffs, in which case these 
tactical manoeuvres will have been productive 
of lasting benefit. But experience suggests that 
in practice other things are not equal. It is 
probable that the erection of a bargaining tariff 
will bring about a situation in which that tariff 
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becomes permanent — to say notMng of tie 
increases elsewliere wMcb its erection may have 
occasioned. Similarly, it has always been con- 
ceded that cases are conceivable where protection 
to infant industries may result in national benefit. 
But again esperience shows that such a form of 
assistance is almost always abused. The industry 
is called into being and the tariff is not removed. 
If there be a case for the fostering of infant 
industries by national states, a subsidy rather 
than a tariff seems to be the appropriate instru- 
ment : it is much less likely to be prolonged once 
the occasion for its use has disappeared. 

The foregoing arguments apply to the possible 
loi^-run gains from protection. It appears that 
the prospects of such gains are very slender. If 
we restrict our view to the immediate effects, 
however, there are other cases where some benefit 
may be conceived. If a tariff is imposed at a 
time when trade is bad and a considerable margin 
of the factors of production are unemployed, it is 
possible that the result may be a net gain of 
production ; though it is almost certain that the 
gain involved will not be as great as that which 
might have been achieved if the tmemployed 
factors of production had been re-employed by 
recovery under free trade conditions. It is 
possible, too, that if a general tariff is imposed 
at a time when the central bank of the country, 
imposing the tariff, is losing gold, some credit 
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contraction may be made umneeessary, though 
the tarifiE itself will be piodnetire of some per- 
manent maldistribution of resources and its 
existence will be no safeguard w^hatever against a 
similar drain of gold in the future. 

It is notorious that arguments of this sort 
have played a considerable part in determining 
the policies which have heen actually adopted 
during the recent depression, hut the result of 
such pohoies indicates the consideration which 
has obviously heen overlooked. If, in an other- 
wise stable vrprld, a single nation lias recourse to 
such policies, it may conceivably snatch for itself 
some gain — or, perhaps better said, some avoid- 
ance of loss. But if such policies are apphed 
simultaneously by a number of nations, their 
efiects, so far j&om being productive of gain aU 
round, have in fact cumulative results of a 
negative order. If all countries impose emergency 
tariffs at a time of crisis, the effect is likely to he 
deflationary. More unemployoaent is produced 
than would have occurred in the absence of such 
policies. It is probably true that much of the 
increase in the height of international obstacles 
to trade has taken place in this way. But it is 
difficult to argue that the world is richer than it 
would have heen if no such increase tad taken 
place. 

In recent years the case for trade restriction 
has sometimes been argued from a different 
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point of view. It has been defended as a policy 
of national planning. To protect planned industry 
at home it is necessary, it is said, to restrict 
foreign imports. The tariff is essentially to be 
regarded rs an instrument of that “ scientific ” 
control of economic activity which is to replace 
the individualistic “ chaos ” of the free market 
and private enterprise. 

Such a view, however, betrays a most para- 
doxical conception of the aims of national 
planning. If national planning is intended to 
bring “ economic ” advantage — if, that is to 
say, it is desired for the sake of “ wealth ” rather 
than military power, aesthetically pleasing lay- 
out of the countryside, etc. — it must surely be 
designed to use the national resources in the 
most productive manner. Now, resources will 
not be used in the most productive manner if 
they are used to produce at home what could be 
obtained more cheaply from abroad. It is the 
essence of the case for free exchange that it 
permits local resources to be specialized to pro- 
duce the things which they are best fitted to 
produce and thus to procure, by way of exchange 
from abroad, more of the things which they can- 
not produce so efficiently at home. A national 
plan which does not proceed on the same principle 
is not a national plan but a national muddle. 

i^ainst aU this, however, and against the case 
for free trade in general, it is sometimes argued 
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that the advantages of international division of 
labour are really very small. The technique of 
modern machine production, it is said, renders 
the location of industry a matter of comparative 
unimportance. There may be some sacrifice in 
greater self-sufficiency ; but it is more than 
compensated by the greater stability of a more 
autonomous system. Such arguments find sup- 
port, not only among those who attach importance 
to the abracadabra of planning, but also among 
those monetary reformers who hold that their 
attempts to secure the advantages of a constant 
domestic price level would be considerably eased 
by the diminution of the dependence of particular 
industries on events in other parts of the world. 

AU this is surely very much in the air. The 
sacrifices involved by a policy of self-sufficiency 
must depend essentially upon the size and 
natural equipment of the particular national area 
in question. They would be one thing for an area 
such as the United States, another for an area 
such as Belgium or Holland. It is perhaps 
arguable that, if the benefits to be secured by a 
policy of national planning undisturbed by out- 
side forces were very great, an area such as the 
United States might make such an experiment 
without catastrophic impoverishment. But for 
smaller areas, more dependent upon international 
trade, such a policy would inevitably be catas- 
trophic. Vague talk about national planning 
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wlich. takes no account of tke differences in tke 
international situation of different national areas 
is not merely useless, it is positively misleading. 

Furtlier enquiry only tends to strengthen this 
conclusion. If modem machine technique is to 
be maintained (and it is the existence of modem 
machine technique which is usually the pretext 
for this type of argument), it is clearly impossible 
that the diSerent national areas should become 
entirely self-suflS.cient. The necessity for obtain- 
ing raw-material supplies makes that out of the 
question for almost every national area in the 
world. Yet, if trade in raw materials is to con- 
tinue, there must be also some trade ia finished 
products. The distribution of natural resources 
between the different national areas is not such 
as to permit trade to be carried on only by the 
exchange of one kind of raw material for others. 
If the exporters of raw materials refuse to import 
manufactured articles, then the would-be im- 
porters of raw materials will be unable to secure 
the means of paying for them. The dislocation 
which would thus be occasioned in a world which 
hitherto had been organized for fairly extensive 
mternational trade for aU must more than 
counterbalance the extremely doubtful benefits 
of increased national planning. The distribution 
of men and natural resources m different parts 
of the world is not such as to permit the existing 
national areas to plan far towards self-sufiSlciency 
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without danger of grave loss. Here as elsewhere 
the belief that it can be otherwise rests on the 
naive assumption that, while one nation plans 
to produce everything save raw materials at 
home, others will pursue a more or less free 
trade policy. 

But even if this were not so, it would stiU be 
untrue to argue that the existence of modem 
technique renders the international division of 
labour any less advantageous. The case for in- 
ternational division of labour rests on differences 
of costs. So long as the costs of production of 
different co mm odities are different in different 
areas, so long will it be advantageous for each area 
to specialize on producing those things in which 
its costs of production are least and to procure 
the rest by way of exchange from elsewhere. 
And these cost differences depend in the last 
resort on the different relative scarcities in the 
different parts of the world of the different 
factors of production — depend, that is to say, 
on the existence of differences of efficiency wages, 
differences of rents, differences of raw-material 
costs, differences of transport charges, etc. And 
there is really no presumption that modem 
technique renders any less essential nice attention 
to these particulars. Bather the contrary indeed. 
Moreover, in so far as the achievement of the 
economies of large-scale production depends upon 
large markets, the general case against trade 
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restriction is all the greater. There may be some 
national areas, such as the United States of 
America, offering so wide a market that the 
TTia,yim um economies of mass production can be 
secured at home. But in the majority of cases 
it is safe to say that limitations on trade are a 
definite hindrance to the achievement of these 
economies. The world would be much richer 
today if markets were more extensive. 

(3) The, Causes of Increased Protectionism 

If all this is true it follows that, save as a 
means of securing military security — and a 
rather dubious means at that — policies of pro- 
tection are not likely to secure to the inhabitants 
of different nations any of the aims which most 
of them would acknowledge if they were seriously 
to reflect on these matters. The problem we 
are tiying to solve, the problem, namely, of the 
causes of the increased protectionism charac- 
teristic of the last fifty years of world history, 
finds no solution in consideration of the actual 
benefits to be secured by policies of restrictionism. 
The phenomenon of increased protectionism is 
essentially a manifestation of irrationality. 

What, then, are the roots of this irrationality, 
and why is it more prevalent at the present day 
than in earlier times ? To see this it is necessary 
to look a little more closely at the influences 
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shaping policy and the general conditions under 
which these influences are exerted. 

It is a fundamental argument for free trade 
that the market tends to bring about that special- 
ization of the use of national resources which is 
conducive to the greatest national income 
measured in price terms. But this argument, 
while it promises advantage for the majority of 
the inhabitants of the national area, does not 
promise advantage for lines of industry in which 
the comparative advantage of the area in question 
is less. The process whereby, under free trade, 
international division of labour is brought about, 
has thus a double aspect. It brings prosperity 
and expansion to those industries in which the 
advantages of local specialization are greatest, 
but it brings loss and depression to those in- 
dustries whose products it is more expedient to 
obtain by way of exchange from elsewhere. The 
argument of those free traders who sometimes 
suggest that the disappearance of any industry 
as a result of foreign competition is the result of 
gross inefiGLciency on the part of the management 
of that industry is false. Under free trade 
conditions an area cannot keep within its borders 
branches of oM types of industry ; it will keep 
only those branches in which it has the greatest 
comparative advantage, the rest will tend to 
disappear. It is childish to suppose that we can. 
have at once the benefits of territorial division 
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of labour and tbe range of industries cbaracteristic 
of national isolation. 

Now, in conditions of equilibrium sucb a state 
of affairs would be advantageous for everyone. 
But equilibrium seldom exists. Tbe general con- 
ditions of supply and demand are continually 
changing, and with them must change the con- 
ditions of most advantageous specialization. In 
such circumstances some groups suffer disadvan- 
tage. Unless the members of these groups are 
w illin g to transfer their services to other lines 
of production they may suffer some impoverish- 
ment. Such cases of hardship attract attention. 
The general public, which, as Bastiat explained, 
is always more impressed by what is seen than 
by what , is not seen, perceives the losses of the 
groups which are being squeezed and tends to 
ignore the general gains which are made elsewhere. 
Unless there exists a body of vigilant and in- 
formed opinion continuously active to resist the 
appeals of special interests for protective measures, 
the tendency to impose such measures is very 
strong. The group is always active to defend its 
own interest. The society of consumers is un- 
fortunately often passive and imorganized. 

But it is not only under such conditions that 
the tendency to protection is active. It some- 
times happens that changes in general trade 
conditions bring it about that, in order to main- 
tain international equilibrium, some credit con- . 
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traction is necessary witliin a national area. In 
such, circumstances the disadvantages of such 
contraction are not limited to special groups. 
The efEects of the contraction are widespread. 
Although general considerations of long-period 
advantage are aU against resort to protection, 
considerations of short-term alleviation seem all 
ia its favour. Again, if there is not a powerful 
iuteUectual tradition of adherence to free trade 
principles, the arguments for imposing restric- 
tions may appear almost overwhelming. 

Now in the modern world resistance of this 
sort has been conspicuously lacking. It is prob- 
ably true to say that the majority of competent 
economists are still convinced believers m the 
advantages of free exchange. But their numbers 
are few : and in recent years the weight of their 
advice has been greatly weakened by dissensions 
upon special issues. It is probable that the 
majority of the English economists, for instance, 
who for special reasons of monetary policy were 
willmg to countenance a departure from free 
trade in England in 1931, would have still 
acknowledged the validity of the general argu- 
ments for free trade. But the confusion caused 
in the minds of the general public by their 
attitude was great, and the abandonment of the 
policy of free trade by Great Britain substantially 
weakened the resistance to free trade all over the 
world. 
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Moreover, it must not be forgotten that tbe 
political resistance to protectionism wMcb used 
to be maintained by tbe parties of tbe Left, so 
long as these parties were inspired by tbe nine- 
teentb-century liberal tradition, bas in recent 
years greatly weakened, if it bas not ceased 
altogether. The modern socialist, fascinated by 
tbe prospect of pobtical power and tbe possi- 
bibty of a Httle planning in bis own national area, 
is apt to regard arguments relating to tbe advan- 
tages of international division of labour and 
exchange as having only academic importance. 
And if, as is very likely, be is supported financially 
by groups of workers whose employment may 
be endangered by tbe incidence of foreign com- 
petition, be may be as willing as tbe politician 
of tbe Eight to support a protectionist policy. 
Modern socialists, though they may still render 
bp-service to tbe ideals of international economic 
co-operation, in fact, for tbe most part, support 
policies which, lead in exactly tbe opposite 
direction. 

This weakening of tbe intellectual resistance 
to tbe persistent tendency of lay opinion to 
acquiesce in measures of protection is parabeled 
by important changes in economic organization 
which make tbe apparent ravages of foreign 
competition more conspicuous and damaging. 
In a system in which movement of resources from 
one branch of industry to another is easy, tbe 
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damage caused even to particular groups by 
foreign competition is likely to be very small : 
capital and labour can be rapidly transferred to 
other lines of occupation and the benefits of 
increased cheapness are shared by all but the 
owners of fixed resources specialized to one line 
of production. But if mobility is hindered by 
the existence of monopolistic obstacles of one 
kind or another, then the damage to the groups 
affected is likely to be of much longer duration. 
If rigidity of wages impedes the absorption of 
displaced labour into other industries, if restric- 
tions on investment and artificially sustained 
monopoly impede free enterprise, tiien the diflS.- 
culties of the transition are likely to be consider- 
ably enhanced. It is well known that obstacles 
of this sort, themselves the product of the decline 
of economic liberalism, are characteristic of the 
economic organization of most countries in the 
post-war period ; and it should be noted that their 
effect tends to be cumulative. The existence of 
protective tariffs gives rise to monopolistic 
obstacles. The existence of monopolistic obstacles 
gives rise to resistance to free exchange. Resist- 
ance to free exchange increases the difficulty of 
new adaptation. New protection is therefore 
granted ; and the accumulation of obstacles to 
international trade makes the incidence of 
change in the remaining parts of the system which 
are free much more oppressive and productive 
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of sharp disequilibrium. Iii the panic atmosphere 
of general depression, measures which would 
have been resisted in times of good trade are 
w illin gly agreed to. There are few politicians 
nowadays who can refrain from measures which 
promise hope of any alleviation of unemployment, 
however ultimately damaging such measures may 
promise to be : and even the number of econo- 
mists who are willing to suffer unpopularity by 
drawing attention to long-period considerations 
is dimini shing. Understanding of the “ excep- 
tional ” difliculties of any particular political 
or industrial situation is an easy way to a reputa- 
tion for great sagacity. There are snug jobs for 
safe men in the quasi-corporative state. 

(4) The Growth oe Protectionism 

The growth of protectionism in Europe during 
the last sixty years affords ample vindication of 
this diagnos^. 

The turning point in the tariff history of the 
last century was Bismarck’s re-imposition of the 
iron and steel duties at the end of the ’seventies. 
Up to that time the tendency had been in the 
opposite direction. The free trade movement 
had moved from victory to victory, and it did 
not seem absurd to suppose that within a short 
period comparatively free exchange would become 
general. The fall of Delbriick and the creation 
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of tte new German tariff changed all that. 
Henceforward protectionism was to grow. 

This reaction was the result of a conjunction 
of influences. On the one hand the growth of 
an anti-liberal social philosophy in th.e German 
universities had provided intellectual weapons for 
the representatives of special interests. The 
Historical School, which was then dominant, was 
imperialist, anti-utilitarian and anti-intellectualist 
in outlook. It was led by men who had never 
really understood the classical arguments for 
freedom of trade, and whose idea of the good 
society was typified by army barracks and the 
Prussian landed estate. This created an intel- 
lectual atmosphere favourable to the growth of 
protectionist ideas among the masses. The pro- 
longed crisis which followed the collapse of 1873 
provided the economic atmosphere in which the 
intellectual reaction could be pohtically effective. 

In the same way, the growth of agrarian 
protectionism later on was the product of a 
conjunction of painful economic change and 
confeed thinking. Throughout the ’seventies 
and the ’eighties the competition of the agri- 
cultural products of the new world caused diffi - 
culties to the agricultural interests of Europe. 
Again German economists provided the appro- 
priate apologia for policy. The ideal of a “ just 
balance ” between agriculture and industry, 
which from the “ economic ” point of view is 
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completely devoid of meaning, was exalted by 
sucb men as Wagner and Oldenberg. The 
agricultural interests were not slow to make 
political terms with the representatives of in- 
dustry. Henceforward agrarian protectionism 
and industrial protectionism advanced hand in 
hand. 

But the reversal of free trade policy which 
had been achieved up to the outbreak of the 
Great War was slight compared with what has 
happened since. The war itself produced a great 
extension of the branches of industry devoted to 
the manufacture of war materials. When the 
war was over, it was desired as far as possible 
to safeguard these industries against the conse- 
quences of a falling-ofi of demand for their 
products and the increased competition from 
similar industries abroad. The creation of 
new states and the fear of new wars afforded 
a pretext for high protection for manufactur- 
ing industries in areas which, from a purely 
economic point of view, would have been well 
advised to concentrate on other developments. 
Resistance to the changes brought about by the 
catastrophe of the war is a conspicuous feature 
of the policy of the post-war period ; and protec- 
tionism is one of the manifestations of this 
tendency. 

By the middle of the ’twenties of this century 
another influence was making itself felt. The 
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great increase' of agricultural production 
had come about during the war years and ^ 
the period succeeding the war, produced a depr®®' 
sion among agricultural producers. The absence 
of opportunities for migration deprived the 
cultural populations of the most obvious rebel 
from their distresses. Fear of war on the one 
hand, and fear of the socialism of the urban 
populations on the other, led the politicians of 
the day to grant to the agrarian interest ever- 
increasing measures of protection. 

The effects of all this were cumulative. The 
products of the new world, deprived of easy 
access to the markets of the old, showed a 
greater tendency to fall in value. The capacity 
of the inhabitants of these areas to import 
manufactures was diminished. In a desperate 
attempt to maintain international equilibrium 
they themselves imposed tariffs on industrial 
products, thus increasing the difficulties of the 
manufacturing countries and rendering the market 
for there own products less stable. For a time 
the incidence of these measures was warded off 
by the inflationary expansion of the pre-1929 
period. But when the boom broke, their effects 
were manifest and the speed of restrictionism 
redoubled. 

In the Great Depression aU these tendencies 
were multiplied. Widespread unemployment, the 
contraction of markets, the political uncertainty 
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and unrest wMcli lias accompanied it, drove one 
government after another into policies wMch, in 
happier times, better judgment would have 
restrained. Since the autumn of 1931 and the 
abandonment of the gold standard by Great 
Britain, to the other causes making for restrictions 
there has been added instability of exchange rates. 
The depreciation of the pound sterling and the 
currencies which followed the pound sterling, 
meant iucreased financial difi6.culty to those 
countries which remained on gold. To meet these 
difficulties resort has been had, not merely to high 
protection, but even to more rigorous forms of 
restrictionism. In many important commodities 
trade is limited within narrowly imposed quan- 
titative margins. It is a conspicuous feature of 
the history of the last few years that in Europe 
at least the recovery has been predominantly a 
recovery of trade within the difierent national 
areas. In 1937 world industrial output was 
over 20 per cent, above the 1929 level : the 
volume of world trade had not reached the 1929 
level. 


(5) Strategic Considerations 

If the foregoing analysis is correct, two con- 
clusions seem to follow. 

In the first place, since the growth of pro- 
tectionism is essentially a manifestation of the 
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progressive ‘development of wrong ideas regarding 
its effects, it follows that only by the progress- 
ive education of public opinion to more correct 
ideas can the process be reversed. From time 
to time something may be achieved by tactics. 
Distressed governments may be manoeuvred into 
a position in which, without settled views as to 
policy, they adopt measures conducive to greater 
freedom of trade. But in the long rtm the chronic 
disposition to succumb to the temptation of the 
seen, rather than the calculated, effects of policy, 
can only be resisted by an educated public 
opinion. Without a spiritual revival which shall 
recover something of the sturdy independence 
of the men who, without hope in their time, laid 
the foundations of the liberties of Europe, the 
prospects of such resistance are small. 

In the second place, since the intensification 
of protectionism is to be ascribed to the cumu- 
lative effects of aU kinds of restrictive policies, 
of which protectionism is only one, it foHovSrs 
that this process of education is likely to be much 
more effective, if it is part of a frontal attack 
on measures conducive to restrictionism and in- 
stability in general, than if it is limited only to 
an attack on limitations on international trade. 
There is much more hope of inducing the public 
to tolerate the absence of protection to special 
interests if the incidence of change on these 
special interests is minitnized by an absence of 
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Mndrances to transfer to other lines of enterprise. 
The public is much more likely to tolerate the 
disturbances incidental to tariff reduction, if at 
the same time it has not to contemplate the 
disturbances incidental to monetary instability. 
Only by a general rehabilitation of the principles 
of sound pohcy can the present vicious circle be 
broken. 
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THE PLANNING OE BRITISH AGRICULTURE » 
(I) Introbuction 

The advent of trade depression, in Great Britain 
as ekewtere, has provided a significant impetus 
to the idea of national planning. Before 1929, 
advocacy of extensive regulation of industry was 
confined to the ranks of the socialists : the main 
body of informed opinion was hostile to such 
measures. Today, while it would perhaps be an 
exaggeration to say that the balance has definitely 
shifted, the position is more ambiguous. The 
events of the slump have produced a feeling of 
disquiet, almost of paralysis, among many who, 
hitherto, were unreflectmg supporters of the 
system of economic freedom ; and the view that 
the crisis has been caused by the excesses of 

^ This paper was written in 1934 as a contribution to a special 
number of the Revue SEconomie Politique devoted to planned 
economy. I have not attempted to bring it up to date, preferring 
that it should stand as it was written then, as a discussion of 
general tendencies and as a prediction of future developments. 
Beferences to “recent events”, “present policy”, etc., must, there- 
fore, be read as from the standpoint of 1934. It should be read 
in conjunction with the next paper. The Consequences of Agricultural 
Planning, which was written for an English public presumed to be 
acquainted with the legislation here discussed. 
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unregulated enterprise is not infrequently allowed 
to pass almost unchallenged. It would be wrong 
to say that there is a very large measure of 
support for changes which would be recognized 
as socialistic. But an increasing number of 
people tend to cherish the behef that somewhere, 
half-way between private enterprise and outright 
public ownership and control, lies the stabler 
economic system of the future. It may be 
questioned whether this belief is founded upon 
any very profound analysis. It is probable, 
indeed, that it owes its popularity much more to 
the reassuring emotions associated with certain 
catchwords — “ planning ”, “ conscious control ”, 
“orderly production” and the like — than to 
systematic thought. It is possible that with a 
return of prosperity its influence would disappear. 
But its present prevalence and its effects upon 
the trend of legislation are undeniable. 

In no connection has this influence been more 
clearly shown than in the sphere of agricultural 
policy. In Great Britain, as in most other parts 
of the world, agriculture has been traditionally 
the home of economic individualism. Whatever 
measures of assistance from the state were sought 
or secured by the agricultural interest, it was- 
never generally supposed that the actual conduct 
of business in agriculture would be carried out 
by anyone but the farmer. Even the socialists, 
who entertained the most grandiose projects of 
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land nationalization, seldom contemplated tlie 
control of agricultural production. Yet, in tlie 
space of tkree years, there have been passed 
into law measures which, in regard to wide fields 
of agricultural enterprise, virtually abrogate the 
farmer’s control over everything but the technical 
details of his business. Compulsory marketing 
organizations have been set up for hops, potatoes, 
pigs and bacon, and milk ; and an extension of 
the system to sugar beet, eggs and fat stock is by 
no means unlikely in the near future. It is the 
object of this article to explain how this change 
has come about, to set out the main features 
of the new organizations and to estimate their 
prospects. 

(2) The Political Background 

The pecuhar nature of British agricultural 
pohcy in the last few years is in large part the 
result of considerations of pohtical expediency. 
When, in 1931, the National Government came 
into power and free trade in general went by the 
board, the manufacturing industries which were 
severely depressed and which were capable of 
. being protected by duties on imports, received a 
liberal dose of protection. With agriculture this 
was not deemed to be expedient, although there 
can be no doubt of the severity of agricultural 
depression or of the technical efficiency of pro- 
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tective duties. Tke reason, of course, is simple. 
Unlike those nations where the preponderance 
of the agrarian interest has resulted in high pro- 
tection for agriculture. Great Britain is predomi- 
nantly an industrial community. Agriculture is 
the occupation of little more than one-twentieth 
of the inhabitants of this island ; and the weight 
of the agricultural interest in politics, although 
probably proportionately considerably greater 
than this, is not sufficiently great to be able with 
impunity to impose obvious burdens of an ex- 
tensive kind on a predominantly urban elector- 
ate. Ever since the repeal of the corn laws in 
the middle of the last century, it has been one 
of the certainties of the political situation that 
anything of the sort was bound to be ultimately 
rejected. In the jSfty years after the repeal of 
the corn laws, the policy of cheap food was 
common ground between the two great political 
parties. When, at the beginning of the present 
century, the late Joseph Chamberlain attempted 
to reverse this policy as part of a general scheme 
of imperial preference, the Conservative party 
was heavily defeated at the polls. Thence- 
forward, however deeply the leaders of the 
Conservative party might commit themselves to 
general industrial protection, they were alwaj^ 
hesitant to give pledges for anything which 
could be described as protective import duties 
on food on any but a very small scale. Hence 
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in 1931 it was only in accordance with, the 
tradition of aU parties that a policy of straight- 
forward protective duties on the main agri- 
cultural imports should have been rejected in 
favour of something more obscure in its mode of 
operation. 

But if the avoidance of extensive resort to 
the instrument of protective import duties is 
to be ascribed to considerations of political ex- 
pediency, the precise form of alternative policy 
which was actually adopted is to be ascribed in 
part to more doctriaaire influences. During the 
years succeeding the artificial prosperity of the 
war-time inflation and food shortage, it had 
become customary in certain quarters to ascribe 
the difficulties which had overtaken many 
branches of agriculture to deficient marketing 
organization. The failure of British farmers to 
form monopolistic combinations to bargain with 
the middleman was held to be a main cause of 
the depression of British agriculture. Attention 
was drawn to the success which had attended 
certain co-operative marketing schemes in other 
countries; and the troubles of British farmers 
were attributed to the “ ingrained individualism ” 
of their marketing methods. 

In fact there was never very much reason to 
accept this explanation. The depression, such 
as it was, was to be accounted for in terms of 
hypotheses much less esoteric m character. On 
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the one hand, the enforcement of minimum 
wages by governmental authority, on the other 
the cheapening of competitive products due to 
scientific developments more applicable in other 
parts of the world than in Great Britain — these 
were circumstances much more hkely to be 
responsible for the lack of profitability of British 
agriculture than a defective market machinery, 
"^i^ether beyond this there did exist important 
deficiencies in the arrangements whereby various 
products were marketed, is a matter for detailed 
discussion. The appeal to foreign experience 
upon which such accusations usually rested, not 
infrequently on examination was found to involve 
either a misunderstanding of the foreign develop- 
ments or a comparison of unlike conditions. It 
is naturally improbable that the various market- 
ing systems were perfect. But to believe that, 
beside the big secular factors making for agri- 
cultural decline, such things were quantitatively 
important, is to lose all sense of proportion. 

Nevertheless this explanation was very widely 
accepted. It was a type of explanation calculated 
to appeal to that frame of mind so often prevalent 
in the post-war period, of which it may be said 
that it is willing to recognize anything but a 
change in the fundamental conditions of demand 
or supply. And when various attempts att co- 
operative marketing broke down or failed to 
raise the condition of the producers concerned to 
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the level of prosperity desired, the failure was 
held to indicate, not a flaw in the logic on which 
the original expectations were based, but a 
deficiency in the nature of voluntary co-operation 
which could only be remedied by the intervention 
of the state. Accordingly in 1931, when the 
parties of the Left were in power, an Act was 
passed — the Addison Agricultural Marketing 
Act — enabling a majority of producers to obtain 
statutory powers to enforce their will in this 
matter on the rest, and enabling the Minister of 
Agriculture, if such course seemed to bim to be 
desirable, to prepare and recommend such a form 
of reorganization to any section of the industry. 

When the National Government came into 
power therefore, there existed both the machinery 
necessary for attempting to produce agricultural 
revival by marketing reorganization and a frame 
of mind on the part of the general public agree- 
able to its use. A powerful section of the civil 
servants employed by the Ministry of Agriculture 
had staked much in the shape of prestige and 
prospects on the reorganization of agriculture 
on these lines. It needed only a Minister favour- 
ably disposed to this form of regulation, and 
gifted with the necessary drive to carry the 
various schemes through Parliament, for the 
project to become a first-class issue of policy. 
Such a Minister was forthcoming in the person 
of the present Minister of Agriculture, Mr. Walter 
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Elliot, ambitious, able and attuned to tbe ideals 
of tbe planned economy by early affiliation with 
Fabian Socialism and avowed contempt for tbe 
propositions of scientific economics. 

But one thing further was needed if tbe policy 
were not to be still-born — tbe co-operation of 
tbe producers — which in practice meant tbe 
co-operation of the powerful National Farmers’ 
Union. Hitherto tbe producers bad shown no 
great inclination to organize themselves on tbe 
lines suggested. Save in tbe special case of tbe 
bop-growers, tbe Addison Act bad aroused no 
entbusiasnii for this type of regimentation. Tbe 
leaders of tbe Farmers’ Union, themselves often 
working farmers of great technical abibty, 
realized perfectly well that tbe efiects of such 
schemes would be to penalize themselves for tbe 
benefit of tbe marginal producer, to restrict 
their liberty of marketing in order to keep in 
business tbe inefficient and tbe unenterprising ; 
and they looked askance at tbe dead band of 
state regulation. What they wanted was pro- 
tection from foreign imports, and because tbe 
Addison Scheme made no provision of this sort 
they greeted it with reserve, nay, even with 
bostfiity. 

But with tbe advent of tbe National. Govern- 
ment tbe prospect changed. Here was a gov- 
ernment which bad no such general scruples 
in regard to the regulation of imports as bad 
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inhibited' the action of previous governments. If 
regulation of imports by quota systems could be 
superadded to the original schemes, was it not 
worth while swallowing the somewhat bitter piU 
of market reorganization to obtain the longed-for 
fruits of exclusion of foreign imports ? True, 
straightforward protection would have been 
better ; still, haK a loaf is better than no bread. 
The farmers decided to send representatives to 
"Whitehall. The historian of the future will 
completely miss the point of these important 
developments if he does not realize that the 
fanners’ acquiescence in the inauguration of the 
new experiments was bought by the prospect of 
import regulation. The farmers had not suddenly 
become enamoured of the projects of the doc- 
trinaires at the Ministry of Agriculture. But they 
thought that acceptance of these projects would 
be rewarded by tangible benefits in the shape 
of disguised protection. The of&cial exposition 
of the Addison Act of 1931 explains that the 
“ object of the Act ” is to improve the technique 
of marketing and not to protect markets.^ The 
amending Act of 1933 introduced by Major 
Elliot provides that the Board of Trade, in con- 
sultation with the Ministry of Agriculture, may 
make an order regtilating both the quantity and 
the quality of the importation into the United 

1 The Agrioultiaral Marketing Act, Ministry of Agriculture and, 
Fisheries Economic Series, No. 33, p. 12. 
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Kingdom of any agricultural product. “ Protec- 
tionism ”, said Bastiat, “ is the socialism of the 
bourgeoisie.” The current form of socialism in 
British agriculture is essentially the protectionism 
of a min ority agrarian interest. 

(3) The Sanctions of Marketing Control 

The statutory sanction for the new organiza- 
tions and their procedure is derived from the 
Agricultural Marketing Acts of 1931 and 1933. 
In themselves, however, these Acts create nothing. 
Unless action were taken by producers or the 
Ministry, their various provisions would remain a 
dead letter. They provide the authority for the 
setting up of the different marketing boards and 
they dictate the limits within which these bodies 
may work. But they do nothing to regulate the 
sales or production of particular commodities.^ 
In order that a marketing board for any 
particular commodity or group of commodities 
may come into existence, a somewhat complicated 
procedure is necessary. The first step is the 
preparation of a scheme. This may emanate 
spontaneously from a group of producers or it 
may come from a special reorganization com- 
mission appointed by the Minister. If the Minister 
is satisfied that the proposal Comes from respon- 

1 The 1933 Act contains incidentally certain provisions relating 
to eggs, but these are quite irrelevant to the main purpose of the 
Act and are obviously included only for administration convenience. 
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sible people (wMch will naturally be tbe case if it 
comes from his own commission), he must then 
cause it to be published in the ofBLcial Gazette, 
in order that the producers afEected may have 
the opportunity of forwarding to him objections 
and suggestions for modification. He may then 
modify the scheme or cause public enquiry to be 
made into the objections which have been put 
forward. He is under no obligation to do this, 
however, for the Act permits him to ignore such 
objection as he considers “ frivolous ”. At the 
end of the period allowed for this publicity, the 
Minister may then lay the scheme, with such 
modifications as he has introduced, on the table 
of the Houses of Parliament ; and on the passing 
of a resolution approving of the scheme by each 
House, he is empowered to issue an Order giving 
the scheme the force of law. Even now, however, 
the final constitution of the new organization is 
not complete. The scheme must be submitted 
to a poll of registered producers and, in order to 
remain in force, must secure a vote of not less 
than two-'thirds of the total number of registered 
producers, this vote including registered pro- 
ducers who are capable of producing not less 
than two-thirds of the quantity which aU the 
registered producers voting on the poll are cap- 
able of producing. 

It will be seen that, in the event of any 
particular scheme being very unpopular with a 
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substantial number of producers or with those 
Members of the Houses of Parliament who were 
aware of its existence, considerable obstruction 
might be offered. So far this has not occurred.^ 
Obstruction to a measure sponsored by a Minister 
is not likely in the present state of Parliament : 
and so far as the producers are concerned, matters 
are exhaustively negotiated with the officials of 
the National Farmers’ Union before any action 
is taken. The producers in the country ^tricts, 
who certainly do not understand the complicated 
schemes they are asked to vote on, then receive 
leaflets accompanying the voting forms explain- 
ing that the scheme has been prepared to avert 
a disastrous crash in their markets, and so on. 
The rest so far has been easy. With the leaders 
of the farmers in their present mood, what really 
happens is that officials at the Ministry of Agri- 
culture decide that a certain branch of agricul- 
ture is to be reorganized, prepare the scheme in 
consultation with the executive of the Farmers’ 
Union and their very astute legal advisers, and 
then in due couise secure the endorsement of a 
passive legislature and a crowd of bewildered 
producers, more or less desperate after years of 
falling prices. 

The bodies which are thus constituted are 
allowed the exercise of very wide powers. They 


1 Since this was written, certain projects have actually run into 
difficulties. 
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may impose levies on all producers of the product 
for which they are responsible, for the financing 
of their own business. They may borrow money 
both from the government and from the pub- 
lic on the collective credit of their registered 
members. They may buy and sell agricultural 
requisites. They may promote enterprises for 
subsidiary operations. They may subsidize re- 
search and education. 

The most important powers, however, the 
powers which constitute their raison d’etre, are 
those which relate to the sale of the product. 
It is here that the element of compulsion is all- 
important. They may constitute themselves into 
trading bodies and compel all producers, on pain 
of severe penalties, to sell only to themselves. 
Or they may rest content with issuing regulations 
relating either to the price at which the product 
may be sold or the quantities which may be 
placed on the market. The sanctions by which 
these powers are enforced are formidable. A 
producer who sells the regulated product without 
registration {i.e. without becoming part of the 
organization and assuming its financial liabilities 
■and obligations) is held to be guilty of a criminal 
offence, liable on conviction to a fine not exceed- 
ing £200, plus a sum not exceeding half the price 
at which the goods were sold. Failure to comply 
with the regulations within the scheme is enforced 
by severe monetary penalties. These powers 
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have not been allowed to rest unused. The 
spectacle of petty tradesmen summoned in the 
courts for selling milk without licence or at a 
price below that permitted by the Board, has 
been by no means an unfamiliar occurrence since 
the co ming into operation of the Milk Board, 

(4) The Four Main Schemes 

It will be seen that these powers, combined 
with the provision, to which allusion has been 
made already, empowering the Board of Trade 
and the Minister to regulate competing imports, 
constitute an apparatus which not only completely 
changes the conditions of disposal of the com- 
modities concerned, but is also capable of pro- 
duciug very drastic changes in price and in 
quantity marketed. We can see best how this 
apparatus may be used if we turn to the actual 
schemes which so far have been put into practice. 

The existing Boards are five in number : 
Hops, Potatoes, Pigs, Bacon and Milk. Of these, 
those dealing with pigs and bacon are so intimately 
allied that they may be considered as one. We 
have therefore really four examples to examine. 

(i) The Hops Board has had the longest life. 
It was constituted in 1932 and, in its present 
form, has the simplest and most logical structure. 
The board undertakes to buy from the registered 
producers the whple of their crop of hops, sales 
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to other bodies being rigidly prohibited. It then 
sells to the brewers at a price determined by 
bargaining, the proceeds being divided among 
the producers in proportion to the estimated 
value of the crops they have handed over. Hops 
are a comparatively small proportion of the price 
of beer, and in the last twelve months the market 
has been strong owing to the repeal of prohibi- 
tion in America. Accordingly prices secured by 
the board have been highly favourable. The 
result has been a tendency to increase production. 
To counter this tendency, therefore, the origmal 
scheme has been amended and the board is now 
empowered to allot to each producer a produc- 
tion quota based on his average annual produc- 
tion in 1928-32. No new producers are entitled 
to come into the scheme until the market demand 
exceeds 110 per cent of the basic quotas. To all 
intents and purposes, therefore, the board is a 
close monopoly. In return for certain price con- 
cessions and, no doubt, fearing the exercise of 
the powers of the Ministry, the brewers have 
agreed not to import more than 15 per cent, of 
their requirements from abroad. 

(ii) The Potato Scheme resembles the Hop 
Scheme in that it exercises a control over out- 
put. But it differs m that it does not set up any 
body to buy from the producer but regulates the 
market solely by regulating production and sales. 
The main instrument of regulation of sales is 
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extremely simple. The board prescribes a mini- 
mum size for potatoes which may be sold for 
human consumption by stipulating a miniTumTi 
riddle or sieve for different varieties. Potatoes 
which pass through this riddle — this year' it has 
been If inches for some varieties, If inches for 
others — may not be sold for human consump- 
tion. This procedure clearly must have the effect 
of tending to raise prices (imports of main-crop 
potatoes are normally small and wiU be subject 
to restriction if they show signs of interfering 
with the success of the scheme). The Board is 
therefore empowered to impose a fine of £5 per 
acre on farmers who plant more than their basic 
acreage — roughly speaking, the area of 1933. 
But the scheme is not so rigid as the Hop Scheme 
in this respect. For, once having paid the fine, 
the farmer is entitled to increase his basic acreage 
by the amount for which he has been fined. 

(iii) The scheme relating to pigs and bacon is 
at once more complicated and less efl&cient from 
the point of view of monopolistic control, and it 
has already encountered severe difi&culties. The 
object of the scheme is to encourage the produc- 
tion of pigs for bacon. To do this it was decided 
to stabilize the consumption of bacon frorn all 
sources, home and abroad, at 10,670,000 cwt., the 
volume of imports being regulated according to 
the estimated home production. The pig pro- 
ducers’ contracts with the bacon curers have to 
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be ratified by the Pig Board, and the prices they 
receive are determined by bargain between their 
representatives and representatives of the curers, 
who are also compelled to form a board. The 
Pig Board has power to limit the number of pigs 
that any producer contracts to deliver to the 
curers. 

At the outset of the new regime the pig pro- 
ducers were guaranteed a minimum price for their 
contracts, based on a complicated formula em- 
bracing the price of feeding-stuffs and other 
variables. The results were highly disconcerting. 
The number of pigs offered to the curers increased 
beyond all expectation, the actual rate of pro- 
duction being nearly double that of 1930. This 
was partly due to diversion of supplies from the 
pork market, which is uncontrolled, partly to an 
increase in breeding. The result was that the 
curers foimd themselves unable to sell all that 
they had to contract for, at a profit. The situa- 
tion was only saved by a loan of £160,000 from 
public funds. Since then the basis of payment 
has been altered and the contract price now varies 
with changes not only in the price of foodstuffs 
but also with the price of bacon, etc. This change 
has been accompanied by a falhng off in the rate of 
production. Meanwhile the restriction of imports 
has raised the price of Danish bacon. But the 
effect on the prices of English bacon has been 
limited to the prevention of faU. It is clear that 
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in the absence of farther import restriction or a 
restriction of contracts, the scheme may prove a 
disappointment to the producera.^ But to limit 
imports further would give rise to political diffi- 
culties, and the restriction of contracts would 
annoy the producers and disorganize the market 
for pork. 

(iv) Finally we come to the Milk Scheme, 
which, although involving the most extensive 
apparatus, is probably the least securely founded 
of all. To understand its position it is necessary 
to examine shortly the arrangements which it 
superseded. 

The market for milk in Glreat Britain falls into 
two parts, the market for milk for liquid con- 
sumption and the market for milk for manu- 
facturing purposes. In the years since the war 
these markets have not been perfectly com- 
petitive. Representatives of the farmers and the 
chief dairymen’s organizations have met yearly 
and fixed the prices which were to be paid for 
•milk according to uses to which it was to be put. 


1 Since this was written it has never been out of trouble, a monu- 
ment of crass administrative inefficiency. It is difficult to under- 
stand how the advisers to the Minister of Agriculture could ever 
have persuaded themselves that their scheme could work at all 
without control of pig production in general and also of the pork 
market. I suspect that they knew that the scheme would break 
down, but that, having committed themselves wholeheartedly to 
the principle of market reorganization, they were content to accept 
this unworkable compromise in the belief that, when it broke down, 
the lure of policy would be “ onward ” to complete control rather 
than “ backward ” to the free market. 

152 



THE PLANNING OF BRITISH AGRICULTURE 

At first the mutual arrangements were not 
unfavourable to the farmers and as a result 
the production of milk tended to increase. This 
eventually began to affect the terms of the yearly 
bargahas. At first the prices of milk for different 
purposes did not differ by a very large margin. 
But, as time went on, the manufacturing price ' 
tended to be lower, since the increased supplies 
of milk called into being by the relatively good 
prices came chiefly on to this market. But this 
in turn tended to upset the market for milk for, 
liquid consumption. The arrangements for col- 
lective bargaining were purely voluntary, and, 
as the spread between the two prices became 
greater, the producers who had hitherto produced 
milk for manufacturing purposes began to invade 
the market for milk for liquid consumption. It 
became clear that the arrangements which had 
sustained prices in this latter market were very 
gravely jeopardized. 

Hence the chief concern of the board, when it 
was constituted, was to prevent the imdercutting 
of the market for liquid consumption by the 
producers of milk for manufacturing purposes. 
For this purpose it divided the country into a 
number of regions. In each region it constituted 
a pool. AH producers of milk are obliged to sell 
their milk either to this pool or in conjunction 
with it. (Retailers who are themselves producers 
are only allowed to operate xmder licence on 
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condition that they do not sell below the Board’s 
stipulated price and that they pay a contribution 
to its various levies.) Having acquired the milk, 
the pools then resell at prices difiering according 
to the purpose for which the milk is to be used. 
A levy is imposed on the proceeds of all sales of 
milk for liquid consumption and paid over to the 
Central Board. This then redistributes the pro- 
ceeds to the districts commanding lower proceeds, 
according to the proportion of milk which they 
have sold for manufacturing purposes. Finally 
the pools in each district pay the various indi- 
vidual producers a flat rate ^ for the milk they 
have delivered, irrespective of the purpose for 
which it has been sold. The pools are obliged to 
buy all the milk that is offered to them, but so 
far the board has been given no power to limit 
production. 

It wiU be seen that the scheme is essentially 
a device to sustain the price of liquid milk by 
subsidizing the sellers of milk for manufactur- 
ing purposes as a compensation for preventing 
them from undercutting. But, given the present 
powers of the board and the general conditions 
of demand and supply, such a device is inherently 
unstable. Any improvement in the position of 
milk producers is bound to lead both to an 
increase of production and to a diversion of 


1 This may be supplemented by sundry premiums for q,uality, 
local delivery, etc. 
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supplies from consumption or from manufacture 
on the farms. This has indeed already taken 
place ; and, if it had not been for the drought 
this • summer, the position would have become 
very difficult indeed. As it is, the government 
has been obliged to subsidize the supply of milk 
for manufacture by guaranteeing the ffifierence 
between prices actually realized and certain 
prices agreed upon with the board. At the same 
time the board subsidizes the manufacture of 
cheese on farms to keep back from the market 
the large supplies of milk from this source which 
otherwise might be diverted m this direction. 
It is clear that these expedients are not satis- 
factory as long-run measures ; and the supply 
of milk is likely to increase stiU further. Short 
of restriction of domestic production, which 
would cause trouble with the producers, the only 
long-run measure which could prevent a weaken- 
ing of the price of milk for manufacturing 
purposes would be a limitation of the import of 
milk products. But this is very difficult. The 
demand for butter is elastic ; hence limitation is 
of little use here. And much of the cheese which 
competes with the home product comes, not from 
foreign countries, but from the Empire. Now 
under the Ottawa Agreement the government 
may not limit dairy products from the Empire 
xmtil November 1935, so this resort is not avail- 
able. Representations have indeed been made 
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to the Dominions concerned to abrogate their 
rights in this matter. But, not unnaturally, they 
have not been received with enthusiasm. The 
position, therefore, is by no means easy. 

(5) Prospects 

The economic significance of the experiments 
we have been examirdng is not a matter of any 
difficulty. It is obvious, in spite of the high 
claims which have been made for them in this 
connection, that they do not involve* “ planning ” 
in the sense of a co-ordinated attempt to secure 
a proper distribution of factors of production 
between industries, but are essentially devices 
for fostering monopolistic power within industry. 
It is obvious, too, that in so far as they confer 
benefits on the producers concerned, they will do 
so by raising prices to consumers or preventing 
them from falling as low as they otherwise might 
be. They wiU do this either by restriction of 
domestic supplies or by exclusion of foreign 
imports. The prospect of a gain for the producers 
at the expense of middlemen ■without any 
increased burden for consumers is likely to be 
iUusory.^ In so far as foreign imports are 
excluded by means of quotas, domestic factors 

1 This is abundantly proved by the recent prolongation of the 
period of winter prices for milk, to which reference is made below. 
Milk has always been the commodity in respect of which the merits 
of this kind of marketing for squeezing the middleman have been 
most loudly extolled. 
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of production are being used less productively 
(in price terms) than would be tbe case were they 
put to the use of acquiring the cheaper foreign 
produce by way of exchange. In so far as a 
domestic restriction is secured by quota allot- 
ments, an obvious drag on efl&ciency is created, 
which is unlikely to be counterbalanced by the 
grant of small premiums for quahty or such-hke 
devices. In so far as the different schemes are 
not co-ordinated — and there is no sign of this 
taking place. — they are hkely, as they multiply, 
to prove more and more embarrassing to the 
economy of mixed farming, hitherto the pre- 
dominate form of agriculture in Great Britain. 
It is highly doubtful whe.ther the organizations 
which have been created are likely to be stable, 
and it is probable that in some cases they wiU 
iuvolve the state in an extensive system of 
subsidies. As we have seen, this has already 
begun to happen. 

Whether these results are to be regarded as 
good or bad is not a matter which need here be 
discussed. It is interesting, however, to specu- 
late upon the future of the system to which they 
are due. 

There are three sources of danger to thici 
system : from the agricultural producers them- 
selves, from the consumers of their products and 
from the producers of other products. 

It is by no means certain that the present 
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support of the schemes by the agricultural com- 
munity is likely to persist indefinitely. As has 
been explained already, the support has been 
purchased by the expectation of higher prices 
and the exclusion of competing imports. In so 
far as higher prices fail to come and the restriction 
of imports is itself restricted by the pressure of 
public opinion, discontent among the farmers 
themselves at the multipbcation of restraints 
imposed and disillusionment regarding their 
power to help is likely to grow apace. This is not 
Ukely at first to take the form of repudiation of 
the schemes : rather it will take the form of the 
overthrow, at the elections of ofiS.cers, of existing 
officials of the boards and their replacement by 
men of more extreme views.^ But later on the 
schemes themselves may be assailed. In so far 
as the schemes do not from the outset impose 
rigid control of production, a result of this sort 
is the more hkely, since the increase of production 
following the initial expectation of improved 
conditions is likely to make manipulation of the 
market all the more difficult. There are signs 
that developments of this Sort are already taking 
place in the case of milk. 

On the other hand, if the producers are made 
contented by the success of a scheme in raising 
prices, it is likely to be the subject of severe 
criticism by consumers. As was indicated earher, 

1 This actually happened in the case of the Fig Board. 
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the political resistance of a predominantly in- 
dustrial community to substantial increases in 
the price of food is likely to be great ; and, in the 
long run, the fact that these increases are brought 
about by quota restrictions and control of pro- 
duction is not likely to render them any more 
acceptable to the urban voter than they would 
be if brought about by high import duties. So 
far, save in the case of hops, the effects of the 
schemes have been more to prevent a further fall 
of prices than to produce an actual rise. But the 
increase in the price of imported bacon has given 
rise to discontent, and a recent extension of the 
period of winter prices for m il k is likely to cause 
much criticism. If prices do rise — and i£ they 
do not, the producers will not be satisfied — the 
volume of criticism is likely to grow. And if it 
becomes very great, then it is highly probable 
that a large body of the Conservatives, whose 
seats are in industrial constituencies, will be 
anxious to throw the Minister of Agriculture to 
the wolves. The way of retreat would presumably 
be via a moderate and “ definite ” tariff. They 
would say : “ We can’t let the bottom fall out 
of the market altogether for these fellows, so we 
shall give them a moderate tariff. But we are 
not going to let prices rise any more, so we are 
going to abolish the present system.” It is 
possible -in the present confusion that such a 
manoeuvre might not be politically fatal. 

169 



GROUP VERSUS SOCIAL INTEREST 

But probably the most immediate menace to 
the system comes not from consumers of agri- 
culture products but from imperial producers. 
It is doubtful to what extent the City and the 
export industries realize the danger to their 
immediate iaterest which is constituted by the 
present policy. But this unawareness is not 
shared by the Dominion exporters of cheese and 
other dairy products. Nor would any further 
attempt to interfere with Dominion exports of 
beef and mutton fail to encounter the most 
furious resistance. There can be no doubt that 
opinion in the Dommions is already highly 
indignant at the agricultural policy of the Home 
Government ; mdeed it is not going too far to 
say that what has been done already is likely to 
be a severe obstacle to extensions of the pre- 
ferential system. Any further developments on 
these lines might well endanger what has been 
secured already and cause real political embitter- 
ment. Now, rightly or wrongly, the Conserva- 
tives, on whose backing Major EUiot depends for 
the mamtenance of his schemes, attach great 
value to imperial economic co-operation, and 
they are not likely to tolerate anything which 
gravely estranges the Dominions. 

Hence the political future of this system, on 
which such high hopes have been based, is Ukely 
to be perilous in the extreme. 
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THE CONSEQUENCES OP AGRICULTURAL 
PLANNING^ 


(1) Introduction 

It is a common complaint among critics of the 
present government that its pohcy has been 
marked by inaction and undue caution. What- 
ever the justice of this complaint elsewhere, it 
certainly does not apply to pohcy in regard to 
agriculture. In the last few years it has brought 
about a complete reversal of the general pohcy 
as regards food supply which has prevailed for 
the last three-quarters of a century, and a sub- 
stitution over a wide field of agriculture of a 
system of centralized regulation for the system 
of free enterprise which had hitherto been 
ubiquitous. This is not a pohcy to which the 
epithets inactive or over-cautious can possibly be 
held to be apphcable. Nor is it possible to accuse 
it of any excessive disposition to economy. The 
zeal of the Ministry of Agriculture has already 
committed the country to subsidies, open and 

^ Reprinted from Lloyds Bank Review, November 1934. Refer- 
ences to ministers and policies in the text relate to that date. 
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concealed, running into many millions of pounds 
per annum ; and it is highly probable that they 
will increase. For all these reasons it is a matter 
of some importance to ask wbat it all means 
and where exactly we are going. 

(2) The Implications op Agricultubal 
Protectionism 

The traditional policy of this country in 
regard to food supply has been to buy in the 
cheapest market. If home produce was cheapest, 
well and good : it was purchased. But if foreign 
produce was cheaper, it came in. Neither by 
way of subsidy nor by way of obstruction to 
imports was there any attempt to keep in being 
a larger volume of agricultural enterprise at 
home than was profitable at world prices. This 
meant that a smaller proportion of the population 
was employed in agriculture and a larger propor- 
tion in occupations in which we had relatively 
greater eflS.ciency, than would have been the case 
had agriculture been protected. But it meant 
too the growth of a larger population at a higher 
level of real income than would otherwise have 
been possible. It meant that no advance of 
knowledge or improvement of organization making 
food production cheaper was prevented from 
reaching the people. Our export industries 
developed to pay for the food we imported ; and 
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the effort that was spent in this way procured, 
by way of exchange, a larger reward of products 
than would have been procured by its expenditure 
in cultivating these products at home. 

The new policy changes all that. A foretaste 
of what might come existed in the shape of the 
sugar subsidy, which, in the course of ten years, 
cost the nation a sum of some £35 milhons and 
made profitable the production of sugar which 
very often could have been bought abroad for 
less than the cost of the subsidy.^ Eecent policy 
simply generalizes the apphcation of the under- 
lying prmciples. “ It is no longer the national 
policy”, a recent Minister of Agriculture has 
declared, “to buy all over the world in the 
cheapest market, because we cannot afford it.” ® 
Accordingly, by subsidy, by quota restriction, by 
market reorganization and (to a very small 
extent) by tariffs, it has been the object of policy 
to maiutain and even to raise the price of food 
and to keep in being a volume and a type of 
agriculture which otherwise might have dis- 
appeared. It is important not to under-estimate 
the extent of this policy. Subsidies of one kind 
or another are paid to the producers of beet 
sugar, wheat, cattle and “ manufacturing ” milk. 
Quota restrictions (either statutory or the result 

^ Lord Astor has calculated that in 1930--31 we paid £11 millions 
for sugar, the equivalent of which could have been bought abroad 
for £4,703,000. 

® Parliamentary D^atea, vol. 276, No, 48, p. 1631. 
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of gentlemen’s agreements) operate for beef, 
mutton, lamb, bacon, potatoes, hops, butter and 
eggs. Marketing boards have already been set 
up for hops, potatoes, pigs and bacon, and milk, 
and extensions of the system to meat and eggs 
are in process of active preparation. 

Now there can be no objection to a policy of 
buying in the dearer market if the imphcations 
of such a policy are clearly recognized by all. 
The ultimate aims of policy are not susceptible 
to scientific criticism, and if for aesthetic or 
pohtical reasons it is decided that the mainten- 
ance of a larger volume of wheat production is 
worth what we sacrifice in foregoing the opporr 
tunity of getting it cheaper elsewhere, there is 
nothing in economics which can be appealed to 
against the decision. If I buy matches from an 
ex-Service man at 3d. a box rather than from 
an automatic machine at Id., that is obviously 
not necessarily a foohsh thing ; I am paying for 
something other than the matches which is worth 
the cost. Similarly, if it is decided that the 
£36 milhons which have been paid to the producers 
of beet sugar is worth the satisfaction of seeing 
it grown on English fields, there is nothing more 
to be said about the matter — if both gain and 
cost are generally realized. 

But it is important that they should be fully 
realized. It is important to realize that the gain 
is just whatever may be the aesthetic or the politi- 
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cal advantage of growing beet (or whatever it is) 
on English soil. To those who set special value 
on the prevalence of agricultural occupations or 
who see (wrongly, I believe) an important source 
of military security in an enlargement of domestic 
food supplies, this gaiu may not be small.^ But 
there is no net gain so far as the real incomes, 
in terms of goods and services, of persons other 
than the beet producers are concerned — quite 
the contrary. Mr. Elliot says we cannot afford 
to buy in the cheapest market. But either he is 
using the term afford in a very special sense or 
he is labouring under a misapprehension. The 
fact that food is procured from abroad by way of 
exchange rather than produced at home means 
that we are using our resources more, not less, 
productively than would otherwise be the case. 
This is not one of the matters on which, so far as 
my knowledge goes, there is any disagreement 
among economists. There is no gam, so far as 
real incomes are concerned, in subsidizing or pro- 

^ It is. important to realize that it is agriculture as such and not 
merely rural occupation which must be valued in this way if the 
exclusion of cheap food is to be counted to this extent as a gain. If 
for reasons of public health it is thought desirable to maintain a 
certain proportionate distribution of population between rural and 
urban occupations, then it is highly probable that it would be cheaper 
to foster the migration of certain forms of manufacturing industry 
to the country than to protect, in one way or another, branches of 
agriculture which international competition renders unprofitable. 
As for the military argument, is it really open to doubt that our 
security would be much greater if all the money which has been 
spent on agriculture had been put into battleships and aeroplanes ? 
The military argument is just a red herring. 
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tecting forms of agricultural production that 
otherwise would be unprofitable. 

Nor can it be argued that there is any gain 
in the volume of spending on the products of 
other industries. Mr. Elliot sometimes speaks 
as if the raising of the receipts of domestic agri- 
culturalists (which is an undoubted result of his 
policy) has the effect of causing more to be spent 
on the products of other industries. But this 
is just a mistake. If I pay more for bacon, 
the bacon curer has more to spend. But I have 
correspondingly less. The thing is as broad as it is 
long. There is no reason to suppose that the crea- 
tions and cancellations of bank credit which may 
accompany such manipulations are, on balance, 
conducive to more spending or more investment. 
On the contrary, they are probably defiationary. 

The gain, therefore, of such measures is 
limited to whatever “ non-economic ” advantage 
may be supposed to inhere in the maintenance 
of a volume and a kind of agricultural pro- 
duction which would not otherwise be profitable. 
At the same time there is a cost. If the policy is 
executed by means of a subsidy this is obvious, 
whether, as in the case of sugar beet, it comes 
out of the pocket of the taxpayer or whether, as 
in the case of wheat, it comes out of the pocket 
of the consumer. But it is no less real when 
the same end is secured by measures which, by 
limiting supplies from abroad, so raise prices (or 
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prevent them from falling) as to maintain the 
profits of producers. In the last analysis, resort 
to the advantages which increasing technical 
progress makes possible, is sacrificed to the other 
ends of policy. 

It is sometimes thought that this is not so 
because of the inelasticity of demand for certain 
agricultural products. If the price of a com- 
modity such as wheat is very considerably 
lowered; there will not be a large increase of 
consumption. It is argued therefore that con- 
sumers are not greatly benefited. But this is a 
simple error due to looking at markets one at a 
time instead of at expenditure in aU markets. If 
the price of bread is halved, it certainly is most 
improbable that its consumption would be any- 
thing like doubled. But it is quite absurd to say 
that the consumer would not be benefited. He 
would have more to spend on other things. Now 
the prices of bread and the other commodities 
which are now under control bulk very large in 
the budget of the poor ; to stabilize at the present 
level is to abandon, at what some might think 
an unnecessarily early stage, one of the chief 
hopes of the diminution of poverty. It may be 
thought that the preservation of domestic agri- 
culture in its present form is worth the sacrifice 
of the prospects of the urban population. But 
if this is so it should be clearly stated, not con- 
cealed in a cloud of sophistry about the expense 
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of buying from abroad and tbe importance of 
tbe rural market. 

Suck' sacrifices are common to agrarian policy 
in general as it is practised today by food- 
importing nations. There is a further sacrifice, 
however, which must be taken mto account ia 
the case of the British Empire. The policy which 
we are pursuing at present is a policy which 
involves not merely a sacrifice on the part of our 
urban proletariat, it involves also a sacrifice of 
agricultural producers in the Dominions. For 
it is essential to the success of our most am- 
bitious ‘ schemes — the Milk Scheme and the 
contemplated Meat Scheme, for example — that 
not only should we exclude the produce of the 
foreigner, but that also we should exclude the 
produce of the Dominions. Now, it is possible 
to entertain very various expectations of the 
possibilities of far-reaching schemes of imperial 
economic co-operation. But in a world which is 
becoming increasingly cluttered up with obstruc- 
tions to trade of any sort, it is surely obvious 
that, where the Dominions are willing to take 
our manufactures in return for their food pro- 
ducts, it is a very grave step to bang the door in 
their faces — to say, “ We don’t want your cheese, 
your butter, your lamb and your mutton in such 
quantities as heretofore. We cannot afford to 
buy them and we propose to produce them (at 
greater cost) in our own particular part of the 
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Empire.” Yet this is what the government is 
doing. Do they do it with the approval of the 
export industries, the shipping trade and all the 
other interests which, to say nothing of the con- 
sumer at large, must quite inevitably suffer ? 


(3) The Economics of Import Quotas 

Let us assume, however, that such is the case, 
that the abandonment of the policy of cheap 
food has been accepted by all with a full know- 
ledge of its implications as regards gain and cost. 
It is still desirable to enquire whether the methods 
which have been adopted to give effect to this 
poHcy are such as to promote it with a minimum 
of other disturbance. 

The traditional method of protecting pro- 
ducers from the competition of cheap imports is 
the imposition of a protective duty. This involves 
the sacrifices discussed already. But it carrieswith 
it a minimum of interference both with the conduct 
of domestic industry and with the machinery 
of import. A certain margin of protection is 
given to domestic producers. But the domestic 
market still moves in harmony with the world 
market. If there is a domestic shortage, recourse 
can be had to other sources of supply without 
increasing the margin between world and domestic 
prices. If further cost reductions take place they 
are not prevented from reaching the consumer. 

169 



GROUP VERSUS SOCIAL INTEREST 

The mecliaiiism of quota regulation wMcli. has 
been preferred by Mr. Elliot is not so simple in 
its mode of operation. It excludes competing 
imports with greater efficiency than the tariff, 
for it places an absolute limit on the quantity 
of importations. To that extent it is a more 
effective administrative instrument. But, in its 
indirect effects on prices and supply, and on the 
general trade position of the country vis-a-vis the 
Empire and the rest of the world, it has reper- 
cussions of a sort which render its use in pre- 
ference to the straightforward tariff a matter of 
extreme dubiety. 

Assume first that the quotas are rigid. Trade 
agreements are negotiated such as the Beef Agree- 
ment with the Argentine or the Lamb and Mutton 
Agreemieuts with New Zealand, by which the 
absolute quantity of a particular kmd of food 
which it is permissible to import is fixed for a 
number of years. If this is less than has pre- 
viously come in — and this is the raison d’etre 
of such a policy — then the domestic price will 
tend to rise. How much it will rise, by how much 
it will differ from the world price, cannot be 
predicted ia advance. This depends on condi- 
tions of demand wHch are not known. Here 
already, in the uncertainty of the price rise, is a 
disadvantage as compared with the tariff. Much 
more important, however, is the probability of 
more violent fluctuations. Under the tariff, the 
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domestic price diEEers from the world price, but 
its fluctuations are similar. If there are local 
shortages or surpluses, the pooling efEect of the 
world market cancels them out. The price fluc- 
tuates with the fluctuations of world supply as 
a whole. Under the quota system it is difEerent. 
The price fluctuates with fluctuation of local 
supply. It is obvious that severe fluctuations 
are much more Hkely. The probability of a 
shortage or a glut in one source of supply is 
much greater than the probability of a shortage 
or a glut in all sources taken together. 

But, it will be saidj in such cases the quota 
can be altered. This, of course, is what usually 
happens. An unexpected price movement occurs ; 
political difS-Culties are engendered; and pain- 
fully negotiated agreements are unceremoniously 
thrown overboard. And the Pig Reorganization 
Commission, whose speculations seem to provide 
the locm olmsicm for the theoretical foundations 
of the whole policy, definitely recommended a 
shifting quota as a permanent arrangement. It 
contemplated, not a stabilization of quotas, but 
a stabilization of total consumption, the foreign 
quota being varied according to fluctuation of 
home production. But such a pohcy involves 
very grave difficulties. We may neglect here the 
imphcation of the calm assumption that the con- 
sumptioh of any commodity in the sisr-year 
period 1925-30, or any other period, is the limit 
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of the amount to which consumers are to be 
allowed access in the future. We may neglect, 
too, the very considerable technical difftculty in 
fixing aright the foreign quota on the basis of 
forecasts of domestic production. But we cannot 
ignore the very grave complication in our eco- 
nomic relations with other powers and with the 
Dominions which must result from continual 
alteration of the terms on which we are wilhng 
to admit their produce. We have seen already 
the implications as regards imperial relations of 
the general policy of protection for domestic 
agriculture. The difiiculties to which such a 
policy must in any case give rise, must surely 
be most unnecessarily aggravated if the quota 
system becomes permanent. 

There is a further disadvantage inherent in 
the general adoption of such methods of trade 
regulation. The permanent adoption of quotas 
by this country must inevitably impose grave 
obstacles to the achievement of world recovery. 
One of the main needs of the present international 
situation is that the trade of the various nations 
should get into some sort of equilibrium relation- 
ship. This process, difficult enough in any case, 
becomes wellnigh impossible if the volume of 
trade permitted in particular articles is the sub- 
ject of strict regulation. The quota system is 
not new — pace the authors of the Pig Com- 
mission report — and it is the overwhelming 
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verdict of experience all over the world that full 
recovery is not to he hoped for until it is swept 
away, and that its persistence can only drive the 
various nations further and further along the 
perilous path to autarchyd Is it not unfortunate 
that we, who have so much more than most to 
gain from a restoration of international trade, 
should, just at this moment, be leading the van 
in the other direction ? 


(4) The Economics op Market Reorganization 

The new policy of agricultural pla nnin g does 
not stop at the regulation, of international trade. 
It extends the principle of quotas to domestic 
production. It controls prices and individual 
trading. Under the system which has come into 
force in the last two years, the marketing and 
the production of certain products is so rigidly 
controlled that it is no exaggeration to say that 
nothing is left to the producers of these products 
save the minviiae of technical supervision. The 
main decisions concerning the direction of pro- 
duction rest with the boards, the main risks with 
the National Exchequer — the deus ex machina 
of all publicly directed enterprise. 

The object of the marketmg schemes is the 

1 Recent British, policy in regard to bacon and butter has 
incidentally had the effect of making Denmark, and conseq[uently 
Scandinavia in general, more and more vnlnerable to the policy of 
Nazi Germany, 
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maintenance or the raising of prices to the con- 
sumer. It is important that this should be 
realized, for public attention is often distracted 
by claims of a different nature. It is not 
true that they are necessary in order to reduce 
the expenses of marketing. No doubt some 
.marketing arrangements are wasteful. But 
where this is the case — where real economies 
are to be achieved by combinations of producers, 
they can be achieved without coercing all pro- 
ducers into membership and without excluding 
foreign produce. A combination which achieved 
lower costs of marketing could underbid the 
recalcitrant outsider. Nor is it at all probable 
that substantial gains for producers can be made 
at the expense of the middleman. Before the 
days of the schemes much used to be made of 
this claim, especially in regard to milk. It is 
worth noting that the prices secured by the 
Milk Board have been made possible by an 
extension of winter prices to the consumer. 

Now we know that, in the long run, the 
maintenance or the raising of prices can only be 
secured by control of supply. It is not enough 
to impose strict regulation on the amount coming 
in from abroad. If prices are fixed which offer 
favourable prospects to farmers, and domestic 
supplies are not regulated, then the amount 
coming forward will increase and, in the absence 
of artificial support, the market will collapse. 
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We have seen this already with both bacon and 
milk. In each case the arrangements as regards 
price have had to be safeguarded by government ' 
support in the shape of “ temporary ” subsidies. 
The Hop Board already definitely controls pro- 
duction. It is simply a cartel on the German 
model, its sanctions, however, provided by the 
state. And the Potato Board controls supply by 
varying the size of potato which may be marketed 
and by imposing penalties on the iucrease of acre- 
age. Unless the state is prepared permanently to 
subsidize the Milk Board, sooner or later, here 
too, there will have to be established some form 
of production control. 

If production is restricted below the point 
which it otherwise would have reached, then, of 
course, prices can be maintained. By reducing 
production or by keeping existing production 
stationary in the face of rising demand, prices 
can be raised considerably. But is the raising of 
prices in this way a thing which is .generally 
desired 1 Opinions apparently differ when some 
of the supply comes from abroad. But when it 
is a matter of domestic production, is it generally 
desired to establish close monopolies of the 
necessities of life ? Is it generally desired that a 
man who is willing to serve the public at lower 
prices should be legaEy prevented from doing so, 
in the interest of high cost producers 1 During 
the slump people have become so accustomed to 
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talk about tbe desirability of higher prices, that 
they sometimes fail to distinguish between a rise 
of prices brought about by an increase of demand 
with reviving trade and a rise which is the result 
of a diminution of supply, of restricting trade. 
Yet the two things are poles, asunder so far as 
the public interest is concerned. There is no 
reason to suppose that the multiplication of 
restriction schemes and the narrowing of markets 
is anything but mimical to general business 
recovery. The fact that less capital and labour 
than would otherwise be the case are allowed to 
operate in one line of industry, means that more 
will have to look for employment elsewhere. 
This has long been recognized in regard to 
industrial restriction. It is just as true in regard 
to monopolies of agricultural producers. 

Restriction of production, however, is by no 
means the only implication of these schemes. 
The very measures which are necessary in order 
that production may be restricted, imply too a 
restriction of those tendencies which make for 
productive efficiency — a restriction, therefore, 
of those tendencies which make for diminished 
costs. Under competitive conditions the quantity 
produced by different farmers is not constant. 
Efficient farms will be expanding, mefficient 
contracting. Whether importation is free or 
whether there exists a certain degree of tariff 
protection, the competitive struggle is a con- 
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tinuous spur to eflS.ciency and cost reduction. 
Under central regulation of production tMs ceases 
to operate. The farmer is tied to a quota which, 
is based on his average of a period receding more 
and more into the distance. He is not permitted 
to increase his sales by lowering his price : what- 
ever his efficiency and his cost of production, he 
must stick to the figure which secures profits for 
the most inefficient farm which the Board sees fit 
to keep in cultivation. If he goes below this 
figme he is liable to the most ferocious penalties. 
In such circumstances, when the farmer is 
reduced to a mere functionary of the Board, is it 
to be supposed that the spur to vigilant enterprise 
wiU operate so effectively as in the past ? Is it 
to be supposed that the various efficiency pre- 
miums, which are instituted by the boards, will 
really provide an effective substitute for the 
operation of the forces of the free market ? 

There is a further impediment to efficiency, 
less obvious but no less important. The various 
boards regulate different products or groups of 
products. One group of products, one board. 
But the typical farmer in this country produces 
many products. The one-product farm is the 
exception rather than the rule in British agri- 
culture. Now it is an essential condition of 
successful husbandry on the mixed farm that the 
proportions of the different products produced 
should be continually adapted to the varying 
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requirements of its particular situation. Bach, 
farm has different potentialities in this respect 
and these potentiahties vary with the weather, 
with the incidence of plant and cattle disease, 
with the state of difierent .markets. The success- 
ful farmer, like the successful general, is con- 
tinually varying the disposition of his various 
resources to meet the exigencies of a varying 
total situation. But under the new system this 
is more and more difficult. The various boards 
to which he is subject cannot view the situation 
from his standpoint. They each plan only for a 
particular product and the limitations which they 
impose on him in connection with each product 
necessarily seriously afiect the flexibility of his 
operations as a whole. “ If I were still free,” 
said one of the most successful farmers in the 
home counties to me, as we surveyed a crop that 
had been damaged by frost, “ if I were free, I 
should plough that in and have a try with potatoes. 
But if I do I shall be fined for exceeding my quota. 
It isn’t worth the risk.” The greater the number 
of products controlled, the more this case will be 
typical. 

The extension of the system is, indeed, very 
probable. Lack of energy is not one of the 
deficiencies of the present Minister of Agriculture 
and the proliferation of boards is obviously a 
development not at all unacceptable to the men 
by whom he is advised. But if this were not so, 
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there is still a cumulative tendency about this 
kind of intervention which is extremely difficult 
to arrest. As we have seen, restriction of supply 
in one Une tends to an increase in others. If the 
bacon pig market is restricted, then the pork 
market will be flooded. If purchases of liquid 
milk are limited, more goes to manufacture. It 
is only natural that the producers who are shut 
out from the paradise of one monopoly should 
yearn for the creation of another. Consequently 
they protest to the Minister. Even if he does 
not want to go on, it is extremely difficult for 
him to resist. And so the monopoly system 
is extended. Another branch of the industry 
becomes a close corporation under government 
control. There is no limit to the process which 
Mr. Elliot has inaugurated save the complete 
socialization of British agriculture. To some this 
may be highly acceptable. But if it is indeed, 
the goal, then it is surely desirable that it 
should be esqtlicitly recognized as such from 
the beginning. 

(5) The Balance Sheet 

There can be no doubt that the policy of 
excluding competing imports increases the value 
of land in those branches of agriculture which it 
covers. There can be no doubt, where it is not 
accompanied by deliberate restriction of home 
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supplies, that it involves a tendency to the 
iucrease of certain kinds of agricultural produc- 
tion which in its absence might have had to give 
way to others. There can be no doubt, where the 
control of marketing is carried through to the 
logical conclusion of restricting the volume of 
production, that the producers who are permitted 
to produce may be in a position to make increased 
profits — if the consuming public does not step 
in and by compelling a change of policy frustrate 
their expectations. These, presumably, are the 
gains which would be claimed by the partisans 
of the new policy. 

But if the analysis of the preceding pages is 
correct, there are also costs which must be 
counted. Dearer food, a shrinkage of those in- 
dustries whose products would otherwise have 
been exchanged for food imports and the aggra- 
vation of our relations with the food producers 
of other parts of the Empire; the perpetua- 
tion of a quota system conducive to continual 
friction in trade relationship and inimical 
to the general restoration of world trade; the 
setting up of domestic monopolies of food pro- 
ducers and the abolition of the main spurs to 
productive efficiency; the progressive socializa- 
tion of a branch of industry to which the socialist 
solution has hitherto not been held to 1)0 applic- 
able — these are the costs which, if we are to 
strike a true balance, must be taken into accotmt 
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before we estimate finally the value to the com- 
munity as a whole of this hazardous e3qperiment 
in planning. Is it clear that the balance is 
positive ? 
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THE ECONOMICS OF IMPOET BOARDS ^ 

(1) Introduction 

Mb. Wise’s alternative to tariffs is state-regu- 
lated trading. To form a judgment on its 
desirability it is necessary to discuss three 
things : &stly, the object of such regulation ; 
secondly, tbe tecbnical ejB&ciency of the means 
proposed ; thirdly, tbeir broad significance in 
regard to international relations. My discussion 
of his proposals will accordingly fall under these 
three headings. For reasons of space, I shall 
confine myself chiefly to tbe import board pro- 
posal : but much of wbat I have to say will 
apply mutatis muimdis to export boards and 
the licensing system, 

(2) The Rationale oe State Trades-g 
It is clear that before passing judgment on 

^ Reprinted from the Political Quarterly, Vol. II, 1932. As will be 
seen, the paper was originally a criticism of proposals pnt forward 
in the same jonrnal by the late Mr. E. E, Wise as an alternative to 
tariffs ; and I have left it in this form. Mr. Wise published a re- 
joinder which may be consulted by the curious. But I have not felt 
it necessary to make any comment on this. 
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the technical efi&ciency of state trading bodies, 
it is desirable to know the purpose they are 
intended to fulfil ; it is desirable to come to 
some common agreement regarding the criteria 
of success of economic organization. If, for 
instance, state trading were regarded as some- 
thing desirable in itself, something morally 
superior to any other form of enterprise, it 
would, not be reasonable to criticize it because 
it failed in other ways to be as advantageous as 
other forms of enterprise. Or if, again, it were 
regarded as valuable because it provided prestige 
for the national unit or the skeleton of an 
organization well adapted to the needs of war, 
it would, be absurd to condemn it on more 
utilitarian grounds. K there is no agreement at 
aU as regards ends, it is obviously quite ridiculous 
to spend much time discussing the efficiency of 
mere means. 

Now I do not believe that any real difference 
as regards ultimate ends divides Mr. Wise from 
those of us who are not yet convinced of the 
wisdom of his proposals. Mtj Wise is a socialist. 
The critics of his proposals do not all faU under 
that heading. But in the end the differences 
between socialists and those non-socialists who 
do not represent special sectional interests, are 
differences of opinion with regard to means. We 
all desire peace, freedom and the ma ximum 
satisfaction of wants for the individual. We 
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attribute no value to social forms as sucb.^ We 
judge iostitutions by the utilitarian norm. Oar 
differences relate merely to the most ea^editious 
ways of achieving these ends. Our disputes 
concern not values but machinery. 

Nevertheless, I beheve that there do exist 
important difierences of opinion concemiag the 
proximate criteria of the attainment of these 
ultimate ends. I am inclined to think that one 
of the main reasons why Mr. Wise and those of 
us who differ from his point of view can so 
seldom make ourselves mutually understood, is 
that we have never reached agreement on the 
simple issue how to describe the conditions under 
which the working of economic institutions really 
conduces to the maximum satisfaction of iadi- 
viduals. Yet obviously until this much common 
ground has been established, further discussion 
must involve misunderstanding and argument at 
cross-purposes. 

For this reason, before proceeding to detailed 
exposition of my reasons for doubting the 
technical efl&oiency or the political desirability 
of Mr. Wise’s proposals, I want to call in question 
one central assumption which seems to me to 
underlie the whole of his argument — the as- 
sumption, namely, that there is any other 

^ This statement mt^t be regarded as an argumentative appeal 
rather than as a judgment of fact. It is to be feared that there are 
all too many socialists who attach much more weight to the fact of 
nationalization than to its effects on welfare and liberty. 
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desirable broad criterion of tbe efEectiveness of 
economic arrangements than tbe maximum satis- 
faction of tbe changing wants of tbe consumer. 

There can be no doubt that Mr. Wise rejects 
this criterion. It is tbe gravamen of bis critique 
of free trade that it has sacrificed everything to 
tbe interests of tbe consumer. “ We have paid 
and are now paying a heavy price for . . . 
exclusive devotion to the consumers’ interests”, 
be says. “ On more than one occasion, under 
different names, tbe electorate has been offered 
a system of protective duties, but it has con- 
sistently rejected them all. It has been tbe 
interests of tbe consumer which have prevailed 
in favour of a free trade policy.” In this respect, 
at any rate, bis attitude is siiiular to the attitude 
of tbe protectionist whose policy be condemns. 
Free trade is condeinned because it sacrifices 
“ industry ” to the consumer. It has allowed 
agriculture to languish and other important 
iadustries to fall into depression. Moreover, 
when be comes to discuss positive remedies, his 
recommendations are based on a similar position. 
Tbe wheat import board is recommended, infer 
alia, because it will make possible a subsidy to 
agriculture. Tbe difference between Mr. Wise 
and tbe straightforward protectionist is a differ- 
ence not of principle, but a difference as regards 
procedure. 

I confess I find this very perplexing. It is 
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easy enough, to understand the attitude of the 
vulgar protectionist. Either he does not under- 
stand a simple argument, or he is openly or dis- 
guisedly the representative of special interests. 
In any case, it does not occur to him to look 
beyond the significance of particular branches of 
industry. 

But Mr. Wise is a socialist. And sociahsts, 
equally with liberals — I use the word in its 
philosophical sense — if they are true to their 
creed must look not to the special interests of 
any section, but always to the interests of the 
whole.^ Now I can understand the socialist 
objection to a system of economic freedom that 
such a system satisfies the vyrong consumers — 
that the unequal distribution of income gives the 
productive machme a “ set ”, so to speak, which 
unduly favours those with the largest iacomes. 
That is an iatelligible and an important objec- 
tion which can only be met fairly and squarely 
if the liberal can produce evidence that some 
inequality is a necessary by-product of a system 
of superior efiSciency. But I cannot understand 
socialist objections to the criterion of con- 
sumers’ valuations in general. On this point, 
surely a democratic socialism and utilitarian 
liberalism are at one. For what is the end of 
production save the satisfaction of consumers’ 

^ Such a definition does, of course, imply that many trade union 
representatives are not socialists. 
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wants ? There may be some forms of production 
which carry with them ultimate satisfactions, but, 
in any system of social co-operation, these are 
matters of producer’s choice rather than social 
evaluation. A socialist society having control 
of all the means of production, if it is to be run 
on democratic utilitarian lines, must distribute 
these means between different branches of in- 
dustry in proportions most suited to satisfy to 
the maximum degree possible, in the given con- 
ditions, the demands of consumers for the means 
of consumption. 

That is to say, a socialist society, equaffy with 
a society based on free trade in the products 
of privately owned means of production, must 
value industries, not per se but only in so far as 
they minister to consumers’ gratifications. The 
socialist, equally with the free trader, will not 
regard the mamtenance of given industries at a 
given size as the criterion of econoroic efficiency. 
He wiU rather regard the desirable size of a given 
industry as being dictated solely by the prupose 
served by that industry in producing commodities 
for ultimate consumption. Thus, faced with the 
choice between using factors of production directly 
to produce bread at home or indirectly to procure 
it by way of exchange abroad, he will unhesi- 
tatingly choose that use which produces most 
bread with least expenditure. If this involves 
the contraction of domestic agriculture, his view, 
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equally with the view of the free trade liberal, 
must be that domestic agriculture must be con- 
tracted. The means used for enforcing the con- 
traction may be different. But unless agriculture 
is regarded as having military or aesthetic values 
not entering into consumers’ computations, the 
reasons dictating the contraction must be the 
same. Hence, in so far as state trading is designed 
to provide a subsidy, open or concealed, to any 
particular industry, I do not see how the proposal 
can be squared either with the socialist or 
with the liberal philosophy. Good Cobdenism is 
good socialism ; the differences relate merely to 
machinery. 

But now, if Mr. Wise has done me the honour 
of reading thus far, I can imagine him bursting 
with impatience to interrupt me. “ Are you not 
overlooking ”, he will urge, “ the main argument 
for ‘controlled ’ production, the argument, namely, 
that if prices can be stabilized in any given 
industry and output planned for long periods 
ahead the resulting technical gains will be such 
as economically to increase the volume of produc- 
tion of ultimate commodities ? ” Does not the 
whole free trade argument ignore the gross 
damage to productive efSiciency of continual shifts 
in consumers’ demand ? 

Prwna/ocie the argument is powerful. But I 
can assure Mr. Wise and those who argue thus 
that it is not an argument which is overlooked 
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by those wbo, like myself, are disposed to call 
their position in question. On the contrary, it 
is just on this point that we would most em- 
phatically join issue with him. For it is just 
here that the confusion of mind which results 
from the abandonment of the criteria of price 
and consumers’ demand is most iusidious. It is 
perfectly true that a manufacturer who is plan- 
ning for a certain future is in a position to secure 
technical economies not available or not profitable 
to those who are planning for a less certain 
future. But to argue that the technical economies 
thus achieved are evidence of economic efficiency 
(i.e. of the use of the factors of production to 
satisfy changing consumers’ demands most effec- 
tively) is to faU into the fundamental fallacy of 
confusing physical and value productivity. Eco- 
nomic goods are not measured by physical 
quantity. They are measured by consumers’ 
valuations. Mass production to a fixed plan 
may increase the volume of physical production. 
But if it is only made possible by the frustration 
of consumers’ demand, it is producing mere stuff, 
rather than stuff to which such demand gives value. 

If I may do so without offence, I would venture 
to suggest to Mr. Wise that it is just in this 
connection that too exclusive a concentration on 
the experience of the war, or the assumptions of 
the Five-Year Plan,^ may give rise to a false 

Mr. Wise was an employee of the Bnssian GoTemment. 
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perspective. Such cases fah outside the category 
of a democratic organization of production. 
During the war, for reasons which, no doubt, 
were regarded as adequate by a working majority 
of the population, consumers’ choice ceased to 
be the criterion of industrial organization. Values, 
in the sense in which the word is normally used, 
virtually ceased to exist. Certain fixed, statisti- 
cally defined desiderata, laid down by bureau- 
cratic decision, became the objective. The same 
is true of the Five-Year Plan. Again consumers’ 
choice is subordinated to the achievement of 
certain physically defined objectives. Again 
value in the ordinary sense of the word has 
ceased to govern. 

Now, no doubt considerations of pofitical 
expediency can be adduced in extenuation of 
both these experiments. • That is not the point 
I am here concerned to argue. The point that 
I wish to bring out is that such an organization 
of industry necessarily suspends the criterion of 
the maximum satisfaction of a changing con- 
sumers’ demand ; and I do not beheve that, as 
a long-run policy, such a suspension would be 
thought desirable in democratic communities, 
either by socialists or the adherents of any other 
school of utilitarian thought. What you are 
doing if you throw overboard the criterion of 
consumers’ choice, is, in effect, to say to the 
general body of citizens that they do not know 

190 



THE ECONOMICS OP IMPORT BOABDS 

wtat is best for them at any given moment and 
tbat you do. It is conceivable that there may be 
historical justification for such a procedure in 
certain emergencies, but as a maxim of long-run 
policy I have yet to learn bow it can be reconciled 
with the first postulates of democratic theory. 

There are two cases in which the argument 
for frustration of this sort is at first sight more 
plausible. If, owing to a fortuitous aberration 
of consumers’ . psychology, demand were to 
deviate temporarily from its general trend ; or 
if, owing to the predatory policy of other pro- 
ducers, it were to be temporarily deflected from 
sources of supply which in the long run are 
needed ; it might then perhaps be argued that 
temporary intervention could realize a “ truer ” 
interpretation of long-period consumers’ valua- 
tions than the momentary relationship of prices 
and costs. This, of course, is the valid argument 
for intervention against predatory dumping. 

The argument is plausible. But the whole 
burden of proof that it has much relation to 
reality still rests with those who continually 
adduce it. It is no argument in favour of inter- 
vention against continuous dumping. It is no 
argument in favour of intervention against 
changes of fashion. Still less does it provide any 
argument against intervention, either by way of 
tariffs or by way of state trading, designed to 
protect given industries from the effect of changes 
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of teolinique or progress in other parts of the world. 

Now, as I conceive their actual mode of 
operation, it is just such changes as these which 
Mr. Wise’s trading bodies would tend to delay — 
even if they would not hold them up for ever. 
Of course, this is not a conclusion which is given by 
analysis. I do not urge that in all circumstances 
it would follow. It is conceivable for instance that, 
in an autocratic state, adaptations to changed 
conditions might be carried through even more 
quickly than under capitalism. But m a state 
run on democratic lines the probability is that 
the special interests of particular sections of the 
electorate would continually override the general 
interests of the consuming public. For socialism 
makes explicit and central just those conflicts of 
sectional interest which are submerged and 
diffused under the operation of the impersonal 
mechanism of price in a system of free enterprise. 
The whole outlook of contemporary sociahsm 
a^umes a static condition of industry. 

We can see this very clearly if we consider 
Mr. Wise’s own attitude towards agriculture. If 
we have regard to consumers’ demand, one of 
the good features of recent economic history has 
been that it has been found possible to satisfy 
the comparatively inelastic demand for bread 
with a steadily diminishing proportion of the 
factors of production available. In the world as 
a whole this has shown itself in a tendency to a 
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relative depression of cereal prices. In tMs 
country it has shown itself in an absolute decline 
of the area under arable cultivation. The utili- 
tarian, be he liberal or socialist, must surely 
welcome this progressive emancipation from the 
curse of Adam. He may deplore that it has not 
been found possible to transfer men from arable 
farming to other forms of production fast enough 
to avert a relative depression of agricultural 
incomes. He may think that state intervention 
to facilitate transfer would have been desirable. 
But, unless he is what may conveniently be 
described as an agrarian mystic — I should 
scarcely have put Mr.. Wise in this category — he 
would surely do nothing which would reverse 
this desirable process. Yet not so Mr. Wise. 
He laments the “ decay ” of British agriculture 
over the last three or four decades just like any 
partisan of the landlords, and puts forward 
proposals which he hopes will make it possible 
to retain in cultivation land which otherwise will 
be put down to rough pasture. This surely is the 
static attitude with a vengeance. Why on earth 
should we grow wheat in East Angha if we can 
get it more cheaply from the Argentine ? If, in 
future years, the world fills up, and the terms of 
trade turn against the manufacturing countries, 
then we can bring the land once more into cultiva- 
tion. Nobody can pretend that the swing would 
be so quick and so unexpected as to catch us 
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entirely unawares. Why, then, until that rather 
improbable contingency arises, should we use the 
factors of production uneconomically ? Why 
should we set up machinery which will impede 
the process of adjustment ? 

(3) The Eebiciency oe State Teading 

Up to this point Mr. Wise’s proposal is on 
all-fours with proposals for protection. He is, I 
think, entitled to argue that the cost of an 
agricultural subsidy carried out in this way need 
impose less burden on the consumer than a tariff 
of equivalent effectiveness. Given the assump-r 
tion of the efficient operation of the import 
board— -this assumption will be investigated 
later — the static argument favours state trading. 
The dynamic argument works in the opposite 
direction. In this country, at any rate, a food 
tax would be difficult to alter in an upward 
direction. The tariff, once imposed, would he 
the target of attack by at least one of the parties. 
Any change downward in the world price of 
wheat would, therefore, be reflected in the home 
market. The import board, however, would be 
liable to continuous pressure to keep its domestic 
buying-price constant, and this would not be so 
easy to resist. If the world price of wheat were 
falling the magnitude of the subsidy to domestic 
agriculture, measured in terms of the difference 
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between the board’s price and tbe world price, 
would become greater and greater. 

But Mr. Wise not only claims for bis import 
boards that they will provide a stimulus to certain 
industries — tbe alternative to tariffs — be also 
contends that tbis method of conducting trade 
is likely to be technically more efficient than 
others : that it wiU secure price advantages and 
economies of organization not available to non- 
monopolistic buying. These are clearly claims 
which it is important to examine carefully. 

Mr. Wise’s claims relate to bargaining power 
and organization. Now, as regards bargaining 
power, it is impossible to lay down comprehensive 
generalizations. Each case has to be examined 
in the light of the circumstances in the particular 
markets concerned. It is conceivable that, in 
certain cases, a board which took a very large 
proportion of the total supplies might be in a 
position to force down prices below the com- 
petitive level, and thus to secure gains at the 
expense of the foreigner. There will be something 
to say about the political significance of such 
powers later on. But there is a strong presump- 
tion that such, cases would be infrequent. It is 
usually the case that when government agents 
are in the market, , prices tend to harden against 
them. Disciplinary measures which may be 
open to domestic buying boards — the EussiaH 
"V^eat Board, for example — would clearly pot 
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be available in the case of international purcbase. 
If the speculators of Winnipeg and Chicago rigged 
the price against the British Government, we 
might deplore their wickedness, but it would not 
be open to us to send them to a timber camp. 

In the case of wheat in particular, it seems 
particularly improbable that an import board of 
the kind suggested by Mr. Wise would be in a 
position to gain price advantages not accessible 
to the grain market in its present form. It is 
a well-known fact — it is indeed a fact which 
Mr. Wise, in his mood of agrarian mysticism, 
appears to deplore — that, owing to our great 
entrepbt trade and to our always being willing 
to buy — we get our wheat cheaper than it is 
to be had almost anywhere else in the world. 
Speculation, so far from raising prices against 
us in the present state of the market, actually 
results in our receiving a substantial proportion 
of our wheat below the price in the producing 
centres. Wheat a day or two out from Liverpool 
may be actually cheaper than wheat of the same 
quality at the elevators. We receive, as it were, 
a subsidy from the speculator who gets caught. 
I do not see how Mr. Wise could do better than 
this, and there are many reasons which suggest 
that he might do very much worse. 

But Mr. Wise claims not only price advantage, 
but also superior organization. It is just here, 
I confess, that my scepticism is greatest. It is 
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quite easy to imagine a not inconsiderable 
economy *of telepbones and office furniture. 
But these are incidental advantages. The 
question is not whether one man will be doing 
the work of two, or whether one office will take 
the place of several. The question is whether 
the organization within the office will be able to 
secure, year in and year out, greater economies 
of purchase. 

Now there are certain criticisms that I do not 
wish to be understood to be making. I am not 
suggesting that government buying is necessarily 
unworkable. In the light of e^erience, such a 
suggestion would be siUy. I am not even sug- 
gesting that men with the technical qualifications 
are not available. I am not clear how a con- 
tinuous supply of such talent is to be secured. 
But at the outset, as Mr. Wise would quite 
rightly point out, it would be quite easy to select 
men from existing businesses. For a generation 
at least, the same men with the same ability and 
the same moral habits would be working under 
a different label. The question that I wish to 
ask is simply whether, under the new conditions 
necesscmly created by their relation to the govern- 
ment, their operations would have the same 
efficiency. My own view is that they would not 
be so efficient. Let me try to set out the reasons 
for this scepticism. 

It would he possible in this context to dwell 
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at some length on the contrast between the 
relative strength of the profit-and-lo^ incentive 
under private enterprise and the incentive of 
duty and prospect of promotion in government 
service. And in the field of foreign trade, where 
sharpness and preoccupation with the fina ndal 
prospects of the moment are the prime essentials 
of success, I am inclined to urge that the contrast 
would not be in favour of the incentive of public 
service. But I do not wish to press this point. 
We know very little about incentives. A scepti- 
cism which rests upon disbelief in the capacity 
of human nature to transcend itself may he 
warranted by history, and experience, but it is 
no sure guide to future action. My scepticism 
rests, not upon considerations of this sort, but 
upon considerations relating to the objective 
conditions under which state trading must of 
necessity be carried on. I am not sceptical 
because I think the officials would be unwilling to 
operate as efficiently as under private enterprise, 
but because I think they would be unable to do 
so, because of their relation to the government. 

It is a well-known fact that efficiency m the 
import trade depends essentially upon flexi- 
bility of organization and capacity for rapid 
and untrammelled decision. It is equally well 
known that capacity for rapid and rmtram- 
melled decision is a quality which is neces- 
sarily absent from all forms of organization 
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responsibly to a democratic state. This is not 
because public servants are slack and inefficient. 
They are not necessarily slack and inefficient at 
all. It is because, being responsible to the state, 
tbe forms of procedure they are obliged to adopt 
must be more elaborate and cumbersome than 
the forms adopted m enterprise not so responsible. 
This may not matter very much in public utility 
supply and in various forms of production minis- 
tering to a stable home market. It ■would be a 
very grave disadvantage in international trade. 

Now, it is no reply to this objection that, during 
the war, in this country the various buying 
boards operated "with flexibility and success. 
During the war the principle of parliamentary 
control was. in abeyance. It is no accident that 
the Wheat Commission, in surveying its work, 
was at pains to emphasize that such success as 
it had achieved was due to just this absence of 
parliamentary control and interference. 

Nor is it possible to get round the difficulty 
by calling the board a “ quasi-independent ” 
body, and pretending that responsibility to 
Parliament is not there. Ultimate problems of 
organization are not solved by terminological 
jugglery. The fundamental test whether or not 
the board woidd have the freedom of private 
enterprise is the test of liability to bankruptcy. 
WokM Pmliament allow the boa^d to go bankrupt ? '■ 
If not, then the essential limitation of state 
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enterprise would remain. In the las^? analysis 
the state would have financial liability; It would 
therefore he inevitable that the forms and pro- 
cedure essential in an undertaking responsible to 
Parliament would have to persist. It is highly 
significant that Mr. Wise admits that the state 
would have to provide financial guarantees, and 
that the board would have to be answerable to a 
Minister of the Crown. 

But this inherent and justifiable inflexibility 
of state enterprise would not be the only handicap 
under which a board of this sort would conduct 
its operations. I have referred already to the 
almost inevitable political pressure to pursue an 
uneconomical bupng policy at home. It is no 
use pointing out that this need not be the case, 
that the board could be stern and relentless, and 
insusceptible to public pressure. It is a matter 
of common experience that wherever and when- 
ever boards of this sort have been set up in 
political democracies, they have been subject to 
this kind of pressure and they have usually 
succumbed. We may think ourselves superior to 
this kind of thing, but such a belief is self- 
deception. What political party would be willing 
to defy the Farmers’ Union if it were a matter 
of a shilling or two on the price of wheat ? 

And this domestic pressure is probably the 
least of the political handicaps under which the 
board would labour. A British wheat import 
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board ■v^^uld be subject to continual pressure 
from imperial sources. Tbis pressure would take 
two forms. On the one band, it would appear 
as a resistance to quabtative discrimination 
within tbe Empire. If tbe Australian crop were 
qualitatively inferior to tbe Canadian crop, it 
would stiU be thought improper that such differ- 
ences should be reflected in tbe prices offered. It 
is well known that such resistance was actually 
offered even during tbe war : it is a dead certamty 
that it would recur durmg tbe less altruistic times 
of peace. On tbe other band, there would be 
pressure to conclude contracts with different 
parts of tbe Empire on terms more favourable 
than were granted to tbe rest of tbe world. Mr. 
Wise lays it down that such a pobcy should be 
avoided. He is an optimist if be thinks that tbis 
maxim would be observed. 

But this brings me to tbe last, and in some 
ways tbe most weighty objection — at any rate 
so far as a wheat import board is concerned. 
Mr. Wise urges that tbe board should tmdertake 
bulk pmrcbases on long-term contracts, and, for 
reasons which I confess I am entirely unable to 
fathom, be seems to regard such a procedure 
(which, having regard to tbe likelihood of imperial 
pressure, I agree to be a strong probabibty) as a 
positive recommendation for bis proposal. To 
me it is almost proof conclusive of its extreme 
financial danger. For, whereas it is almost 
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certain that political considerations y’ould not 
allow the hoard to reap profit in tinafes of rising 
prices — there would be an immediate outcry of 
government profiteering if it were attempted, 
and it would have immediately to pass on any 
gains made in this way to the farmer or the con- 
sumer — it is clear that in times of falling prices 
it would continuously be doing worse than the 
market. Since there is a presumption that, over 
long periods of economic progress, the tendency 
of agricultural prices will be downwards rather 
than upwards, this means that the consumer 
would be continually getting less than he might, 
and in all probability that the board would be 
operating at a loss. 

These are not academic apprehensions. They 
are surely the practical probabilities of the world 
situation. Suppose that in 1925 Mr. Wise had 
had his way. Suppose that an import board for 
wheat , had been set up at the top of the world 
boom. Can any reasonable person seriously 
question that during the la,st few years it would 
have operated at a colossal loss ? Surely, when 
the world is strewn with the wreckage of pools 
and rings and similar grandiose organizations, it 
is an odd time to urge that we should follow their 
example and make instability and indeterminate- 
ness universal. 
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(4) The lAfTERNATIONAL SlGIOTICAlirOE OF STATE 
Trading 

But, putting aside all these tecknical objec- 
tions, there remains a further argument which, 
in my opinion, would be decisive against proposals 
for state trading, even if the other arguments 
were heavily in its favour — the argument, 
namely, that it would introduce new frictions 
into mternational relations. In aU valuations 
of alternative policies, estimates of effects upon 
international relations must-be given preponder- 
ating influence. For our generation at least, the 
preservation of world peace is not merely , a pious 
desideratum : it is the first essential of the con- 
tinued existence of the present world economy. 
If state trading increased the danger of inter- 
national friction and disunity, then state trading 
should go, even if it brought with it a substantial 
gain in local prosperity. 

In the normal course of trade, the exchange 
of goods across frontiers is an exchange between 
private individuals. In economic textbooks, in 
statistical tables, these transactions are described 
as “ international ” trade, but, save in so far 
as customs regulations and the maintenance of 
courts for the enforcement of contracts are con- 
cerned, the local authorities we call states have 
nothing to do with the matter. When “ Ger- 
many ’’sends so many clocks, doll’s eyes, cameras. 
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etc., into England, all that happens is that 
private firms in England and Germany enter into 
certain contractual obligations. The German 
■Reich and the British State need have nothmg 
to do with the matter. 

This decentralization of trading functions, if 
one may describe as decentralized something 
which has not yet, as a general rule, been regu- 
lated from the centre, has important advantages 
from the point of view of inter-state relationships. 
It reduces disputes about trade to disputes 
between individuals. It relegates to the sphere 
of private law that which might otherwise he 
public. The innumerable disputes about con- 
signments and contracts which inevitably arise m 
trade become matters, not of high diplomacy, 
but of private treaty. A whole world of con- 
tentious matters is removed from the field of 
public policy. It is the remote exception rather 
than the general rule for national prestige to be 
involved because it is alleged that merchant X 
in A has failed to deliver potted meat to merchant 
Y in B. 

Now, when states participate in trade, all this 
is altered. It is not now a matter of disputes 
between private individuals. It is a matter of 
disputes between the organs of public policy. It 
is a matter, not of low commerce, but of high 
diplomacy. It is not possible to evade this 
objection by urging that the boards should be 
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quasi-independent. Whatever their precise politi- 
cal and le^al status, they are essentially puhhc 
bodies, and it is inevitable and justifiable that 
their operations should be identified with the 
policy of the states they represent. It may be 
pretended that they are not identical. Legal 
fictions may be invented which make it possible, 
for certain purposes, to regard them as separate 
bodies, but from the point of view of the psycho- 
logy of international relations — which in this 
connection is the all-important thing — it wiU be 
as impossible to dissociate them from the states 
which set them up, as it is to dissociate the 
poHcy of the Third International from the policy 
of the Union of Soviets. 

That is not all. It is possible that, under 
certain circumstances, the behaviour of these 
boards would have an appreciable influence on 
prices. I do not think that, in fact, they would 
often be able to operate to the advantage of the 
states they represent. But it is quite clear that, 
whether this was actually the case or not, they 
would be believed to be so operating. Every 
fluctuation in prices adverse to the parties with 
which they were dealing would be attributed to 
their machinations. Is it not probable that, in 
such circumstances, their existence would lead 
to a very considerable intensification of inter- 
national friction ? The existence of tarifis is a 
cause of occasional diffi-culty. The existence of 
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import boards would be tbe cause of ^ntiauous 
friction. I do not argue that sucb friction would 
be likely to be the immediate occasion of the 
outbreak of a major conflict. But I do suggest 
that it might very well be one of the main pre- 
disposing conditions. 

Let me put to Mr. Wise a simple question. 
Let us suppose that a system of import boards 
had been operating in this country at the time 
the Prime Minister was visiting America and 
preparing the ground for naval disarmament. 
Let us suppose that they were doing aU that he 
promises that they would do in the economic 
sphere. Can he suggest that that visit would 
have been as fruitful as it was, if the farmers of 
the Middle West, the cotton growers of South 
Carolina, had been receiving lower prices than 
they otherwise would have done, as a result of 
the operations of our monopoly 1 We know 
already the kind of international atmosphere 
which is thus created. We have had bitter ex- 
perience with the Stevenson Eubber Eestriction 
Scheme and our coal policy immediately after 
the war. A world in which this sort of thing had 
become general would not be a ]pleasant place to 
live in.^ 

^ Written in 1932 : not retracted in 1939. But the P.E.B.tonized 
intellects of our rulers are working of ertime to make totalitarian 
trade methods universal. 
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(6) CoNbg:iTJSioN : Socialism; and Economic 
Nationalism 

Considerations of this sort suggest one jSnal 
reflection. By the middle of the nineteenth cen- 
tury, the main issue which men of disinterested 
goodwill were called upon to decide was the issue 
of liberalism or socialism — whether the main 
basis of economic organization is to be private 
ownership of the means of production and free 
exchange, or control and ownership from the 
centre, I do not believe that that issue has been 
solved, in spite of certain recent attempts to 
suggest that it is demode. But, in recent years, 
a second issue has arisen — an issue which both 
Karl Marx and John Stuart MiU must have 
thought to have been successfully settled for all 
except the stupid, the mystical or the iaterested 
— the issue of nationalism or internationalism. 

Now, this issue, which, for those who do not 
bury their heads in the sand, has become the 
issue of life or death for our generation, did not 
divide the older generation of socialists and 
liberals. After all, Karl Marx was nothing if 
not a classical economist. He realized equally 
with the great liberal philosophers that the eco- 
nomic system of our day is a world system, that 
it demands world peace for its successful func- 
tioning, and that attempts to bem it in within 
national frontiers, to make it dependent on 
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national states, only diminish productivity and 
increase the chances of war. Karl ilarx would 
have denounced attempts at economic organiza- 
tion on national Lines as kleinhurgerlich — the 
peddling inventions of a bourgeois mentality that 
was not even abreast of the times. 

In recent years, however, partly as a result 
of the war, partly as a result of the growth of an 
opportunism growing as the prospects of power 
become closer, a change has come over the out- 
look of many socialists. International socialism 
recedes. National socialism looms larger and 
larger. The import board proposal and the 
Mosleyite propaganda are merely the logical 
development of this fissiparous tendency. Nor 
has liberalism escaped a similar degeneration. 
It is a far cry from the generous internationalism 
of a Mill or a Goethe to the parochial short- 
sightedness of those English liberals who would 
restrain the export of capital, if it meant that the 
standard of Life of workmen elsewhere might 
thereby rise more rapidly than the higher 
standard of the workmen at home ! “ Never in 
the lifetime of men now living has the universal 
element in the soul of man burnt so dimly.” 

Now, whatever the merits of particular pro- 
posals, one thing is perfectly clear. The organiza- 
tion of the world on national socialist or national 
liberal lines is inimical to internationalism of all 
kinds. A world m which the movement of goods, 
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of money and of people is restrained and impeded 
by national organization, a world in which the 
national states separately organize economic 
processes which are essentially anational, is a 
world in which the achievement of the inter- 
national ideal, whether on socialist or liberal 
Unes, is more distant even than it is at present. 
It is mere self-deception to believe that such 
developments are an “ inevitable stage ” in the 
right line of evolution, just as it is self-deception 
to urge that it is right to arm fnrther in order to 
facilitate disarmament, to erect tariffs in order 
to promote free trade, and so on. These are not 
cases of reculer pour miem sauter. They are cases 
of recoiling to jump in the opposite direction. 
Nationalism and internationalism in the field of 
economic organization are inimical to each other. 
Whatever leads to the one, must inevitably lead 
away from the other. 

It is just here, I suggest, that a truce is possible 
between international liberals and international 
socialists. We do not agree about the appropriate 
forms of organization in the world economy. We 
shall not cease energetically to debate these 
important questions. But, at least, we are one 
in regarding all sectionalism, whether industrial 
or local, as incompatible with our respective 
ideals. At least, we are one in regarding national- 
ism as a common enemy. Can we not agree, in 
this respect, to work shoulder to shoulder — to 
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resist tMs nauseating backwash, of 'historical 
mysticism and geographical particularism which 
is threatening to destroy our common culture ? 
I do not hope to persuade Mr. Wise to go back 
to Hume and Bentham. But may I appeal to 
him as a good internationalist forthwith to return 
to Karl Marx ? 
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G0VEENM15NT EXPENDITURE AND 
ECONOMIC ACTIVITY 



When national debts have once been accumulated to a certain 
degree, there is scarce, I believe, a single instance of their 
having been fairly and completely paid. The liberation of 
the public revenue, if it has ever been brought about at 
all, has always been brought about by a bankruptcy ; some- 
times by an avowed one, but always by a real one, though 
frequently by a pretended payment. 

Adam Smith, The Wealth of Nations, v, iii. 



I 


GOVEENMENT EXPENDITUEE AXD 
ECONOMIC ACTIVITY! 


(1) Inteoduchon 

Lames and Gentlemen — I have to ask yoiir 
indulgence this evening. My subject is a subject 
of very great diflS.culty. Alfred Marshall, the 
great English economist, once laid down the pro- 
position that no short proposition in economics 
cotJd possibly be true. That dictum seems to 
me to be especially applicable to the subject 
which has been chosen for my lecture this evening. 
It is also a highly controversial subject. I think 
it would be true to say that there is no out- 
standing problem of economic policy about which 
opinions between essentially reasonable people 
are stiU so violently divided. It is not possible 
at this stage to lecture on such a subject as this 

1 A lecture delivered before the Stockholm Economic Society in 
March 1936. I cannot guarantee that the lecture was delivered in 
exactly these words, for the version here presented is based on a 
stenographer’s transcript : and no-one who has had to wrestle 
with such documents will under-estimate the difficulties of restoring 
what one thinks one has said. But I have not modified the main 
lines of treatment, preferring to leave the slightly more hopeful view 
which I now take, in regard to one aspect of the problem discussed, 
to stand where it first occurred in the second paper , in this series. 
(See the footnote on p. 218 below.) 
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with the authority of united scientific opinion 
behind one. I put forward my own views, not 
with any great confidence that they are correct, 
but in the hope that a candid interchange of 
ideas may in the end help to clarify knowledge. 

Let me commence by attempting to define the 
nature of the task which you have set me. The 
problem — the problem of the economic effects 
of government expenditure — is clearly a dynamic 
problem ; it has its roots in the uneven nature 
of economic activity. If we could assume, as we 
do assume in elementary statical analysis, that 
all the factors of production are continuously 
employed, then the question concerning the 
appropriate proportion of government expendi- 
ture to other expenditure would still be an 
important question ; but it would be a question 
of welfare economics only, a question of the 
relative importance of things supplied by govern- 
ment and by private enterprise. In such con- 
ditions opinions might differ as to the relative 
effectiveness of governmental and other forms of 
enterprise. But the pace of economic activity, 
the subject of my lecture this evening, would be 
continuous, whether or not it was directed to the 
most suitable ends. In the real world, however, 
this assumption of continuous and fuU employ- 
ment does not hold, and there is reason to 
suppose that, even in a system much less ham- 
pered by friction than our own, things would stiU 
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not work* out in that way. Tkere would still be 
an uneven'tempo of economic development. Tbe 
question therefore arises whether variations of 
government expenditure may not be made to 
have, as it were, a damping effect on the varia- 
tions of activity elsewhere ; whether variations 
of government expenditure may not be used to 
produce more continuous, more even economic 
activity. 

To analyse our problem successfully, it seems 
to me, it is useful to make certain distinctions. 
We may first distinguish between government 
expenditure on what may be called income 
account and government expenditure on what 
may be described as investment account. Then 
again, we may distinguish between government 
expenditure which is fibianced by taxation and 
government expenditure which is financed by bor- 
rowing. These distinctions are very rough. But 
they facihtate the disentanglement of the issues. 

(2) GrOVBBNMENT ExPENDITUEE ON INCOME 

Account 

Let us commence' with that part of govern- 
ment expenditure on income account which is 
financed out of taxation — the current expenses 
of defence, education and the like. Now here, I 
venture to suggest, there is not really much 
difference of opinion. I imagine that most of us 

215 



GOVERNMENT EXPENDITDRE jUTD ECONOMIC ACTIVITY 

would be inclined to agree that increased expendi- 
ture financed by increasing taxation 'would not 
be an appropriate cure for economic depression. 
It is conceivable that we might still disagree 
about the relative desirability of shifts in types 
of taxation as between depression and boom. 
Some may think that it would be more desirable 
to tax consumption during depression, others that 
it would be more desirable to try to tax savings. 
But this is surely a minor issue. We may wish 
to increase taxation to maintain expenditure. 
In such a case there is room for much difference 
of opinion concerning the right taxes to choose. 
But to increase taxation to increase expenditure 
is not likely to be recommended by many as a 
cure for the pessimism of investors. 

The more contentious question as regards 
expenditure on income account relates to the 
problem of deficits — ^relates, that is to say, not 
to the question whether this kind of expenditure 
should be increased, but rather to the question 
whether deficits which arise during depression are 
to be met by diminished expenditure and increased 
taxation or by increased borrowing. 

At this point opinion begins to diverge, but it 
is probable that here, at any rate, the divergences 
are to some extent differences of degree. Prima 
facie it seems that in such circumstances there 
is some case for some borrowing. In certain 
circumstances the case for some suspension of 
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sinkiHg fund repayments is very strong indeed. 

But, as I see it, tins policy lias obvious liruits. 
Borrowing on a large scale to meet deficits on 
income account may very easily bave adverse 
efiects on tbe gilt-edged market. There has been 
plenty of evidence of this in recent years. More- 
over, if people think generally that this policy is 
going to involve increasing deficits in the future, 
that also has an adverse effect on confidence. 

There is one argument for exclusive resort 
to borrowing at such times which has recently 
attracted many adherents. It is argued that the 
period over which accounts are balanced is, in a 
sense, quite arbitrary. It is as sensible to balance 
the budget over, shall we say, a five- or ten-year 
period as it is to balance it over the twelve-month 
period of financial orthodoxy. 

I confess that I am not altogether convinced. 
The fluctuations of revenue within the twelve- 
monthly period are seasonal fluctuations. We 
know their causes : they are partly determined 
by the movement of the planet round the sun, 
partly by certain fixed social habits. It is very 
doubtful whether the wider cycle of business 
activity has anything like the same regularity 
as this. It is doubtful, too, whether that cycle 
can be regarded as being independent of poUoy. 
If it is not possible accurately to foretell in 
advance the exact period of the cycle of pro- 
sperity and depression, then there is a danger of 
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drift; — a danger that the movement may be all 
in one direction. 

For all these reasons, so far as expenditure on 
income account is concerned I would resort to 
borrowing to meet deficits only as an emergency 
measure. Beyond that I stiU think that there is 
much to be said for the more austere policy. I 
know that this is likely to be unpopular. But 
I do not think that the history of public finance 
affords any reason for the belief that where 
budgets have been balanced continually without 
much borrovring, the instability of business has 
been greater than where budgets have been 
chronically unbalanced.^ 


(3) Government Expenditure on Investment 
Account: Taxation versus Borrowing 
EOR “ Normal ” Investment 

But after all this is a very subordinate matter. 
The real difiiculty relates to government expend!- 

^ I do not think that anything in the above section is wrong, 
feut I do not think it is to be denied that it is not a very cheerful 
picture. Tor, in the modern world, with its extensive social services 
and its proportionately high volume of taxation, the down-turn of 
the. trade cycle is bound to involve considerable budgetary difficulty : . 
and measures of old-fashioned financial orthodoxy, even though they 
may be preferable to extensive deficits, in the short run may have 
the effect of intensifying depression. I was fully aware of this diffi- 
culty when writing this lecture. But at this time I did not see a way 
put which was compatible with long-term stability. Since then, 
however, further reflection has led me to suggest the plan outlined 
in section 4 of the paper below, Mow to Mitig(M Next Slump* 1 
have nothing to retract. But I am happy to have something a little 
more cheerful to add. 
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tijre on investment account. To that question 
I now turn. 

Now, it will focus attention on the essential 
nature of the problem we have to analyse if we 
recollect that it is not seriously proposed to 
finance such expenditure out of current taxation 
at periods of low general activity. If we were 
considering the alternatives of policy in a period 
of full employment, then obviously the effects 
of non-infiationary borrowing and of taxation 
would be comparable. In each case there would 
be a transfer of resources, a withdrawal of 
resources from some lines of production for use 
in other lines ; the problems involved would be 
merely problems of distribution and incidence. 
But if we are dealing with a period of slack 
employment — and it is of course in this context 
that the proposal is made — then the comparison 
coUapses. In such circumstances the effect of 
borrowing may be different in kind from the effect 
of taxation. For the borrowing is intended to 
have monetary repercussions favourable to the 
increase of general economic activity ; and it may 
indeed have this effect. ■ 

Before I come to the controversial part of 
this question, I have, however, one more distinc- 
tion to make, a distinction which is difficult 
to draw but which seems to me to serve a use- 
ful purpose. We have to distinguish, I think, 
between what may be described as normal 
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government expenditure on investment accoimt 
and extraordinary government expenditure. By 
“ normal ” investment I mean what is sometimes 
caUed reproductive investment, investment on 
government enterprises wMch pay at the current 
rate of interest, and I include, further, develop- 
ment expenditure which would normally be 
financed by loans rather than taxation. It is 
very difdcult to draw an exact line between some 
of this development expenditure and the expendi- 
ture which I have described as extraordinary. 
But some rough classification of this sort is surely, 
permissible. 

Let us consider first what I have just called 
“normal” expenditure. Let me say at once 
that I see very little reason for cutting this down 
in times of depression. I do not see why enter- 
prises which promise to pay the current rates of 
interest should not go on. I do not see why 
essential development should cease. The idea 
that all government enterprise, whether it pays 
or not, should be cut down at a time of depression 
is surely false economy. I do not know any 
competent economist who holds the contrary 
view. 

Nor, again, do I see any objections to the 
device of attempting to plan, of attempting to 
space out this kind of work so that less is done 
during the boom and more during the slump. 
This idea was advanced, in my own country, 
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before tbfe war by so cautious an economist as 
Professor Bowley, and I know of nothing that 
has been said since that time which in any way 
impairs the value of the suggestion. Surely what 
is prudent in the conduct of a large business is 
prudent also in affairs of state. It is good business 
to go ahead when the rate at which you borrow 
is low. 

Nevertheless, having, I hope, paid sufficient 
tribute to the general persuasiveness of this idea, 

I do think that it is important to recognize certain 
limitations. I think there are certain practical 
difficulties here, which are often iasufficiently 
recognized. 

In the first place, it is not easy to predict in 
advance when a slump wiU actually arise. We may 
be certain that a slump will eventually come. But 
it is much more difficult to say when it will come. 
Secondly, it is often politically very difficult to 
stop this sort of thing during the boom. And, 
thirdly, it is not always expedient to plan such 
investments wdth only the trade cycle in mind. 
Suppose a fever hospital is needed in a large town ; 
it would be an absurd thing to refraia from 
building because it was desired to stimulate 
employment during the slump. Conditions differ 
in every country and I would not presume for 
a moment to generalize about any country save 
my own, but I am mclined to think that practical 
difficulties of this kind are often very considerable. 
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The enterprises in which governments are nor- 
mally justified in investing are not wanted merely 
as dampers ; they are also wanted in themselves. 
This is not a reason for not trying to work the 
policy : it is no justi&cation for indifference and 
inertia. But it is a matter to be taken into 
account when we are trying to make estimates 
of the quantitative promise of such policies. 


(4) Government Expenditure on Investment 

Account: Extraordinary Investment 

But as I have said already, .1 do not think 
that the differences of opinion in this field are 
really very great. The real controversy concerns 
not this kind of expenditure, but emergency 
expenditure not expected to pay in the business 
sense at all, extraordinary expenditure definitely 
incurred to alleviate depression, accompanied 
perhaps by some plan for budget surpluses later 
on to ease the debt thus incurred. 

Now, there is a real difference of opinion here. 
But before dealing with that, may I enunciate one 
principle on which I hope we may all agree. We 
can aU agree that expenditure of this sort should 
not be such as to hold up or prevent adjustments 
which are necessary. If during the preceding 
boom things have gone wrong, if resources have 
been seriously misdirected, then if a more even 
economic development is to be exq»ected in the 
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future, s£.ife are needed. It is therefore a bad 
thing if the direction of emergency expenditure 
is such as to prevent such shifts. If people 
think that sooner or later some important net- 
work of interests must come to grief, it Is better 
that it should come to grief sooner rather than 
later. While uncertainty exists, confidence is 
paralysed. Any delay in the contraction of a 
line of industry which has become over-espanded 
is a thing to be avoided. 

I can illustrate what I mean by what I fear 
will probably be one of the results of the re- 
armament expenditure just beginning in my 
own country. This rearmament expenditure will 
stimulate economic activity in some parts of the 
system which hitherto have been very depressed. 
In my judgment, just for this reason, the long- 
run effects will be bad. It will be a bad thing 
for certain industries, industries which apart 
from the rearmament are doomed to contraction, 
if their members are tempted to beheve that 
after aU there is a future for them on the old 
lines. It will be a bad thing if necessary adjust- 
ments are held up by an expenditure which 
revives hopes which in the long run cannot be 
justified. 

But let us turn to more controversial issues. 
Let us examine the more general effects of this 
sort of shock tactics. 

Now, extraordinary expenditure of this sort is 
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certainly not neutral to employment. In times 
of depression public borrowing does not necessarily 
take away from the market resources which other- 
wise would have been available for private 
enterprise. It is sometimes argued that opposi- 
tion to schemes of extraordinary expenditure only 
comes from people who suppose that, at all times, 
government borrowing causes resources to be 
taken from private enterprise — a view which is 
sometimes called in England the “Treasury” 
view. In fact this is not the view of the more 
reputable sceptics.^ It is, indeed, common ground 
that the whole business is much more complicated 
than a simple transfer. We all admit that, in the 
short run, extraordinary expenditure has effects 
other than the efiects of a mere transfer. The 
question is what is the nature of these effects, 
imder what circumstances are they conducive to 
long-run stability, how far do they go, and so on. 

Now, it is sometimes suggested that these 
dif&cult problems are a matter of simple calcula- 
tion. It is said that one can calculate, by obvious 
processes, the primary effects on employment of 
expenditure of this sort, and that then one can 
estimate the total effects by multiplying this 
initial figure by a multiplier obtained by estimates 
of the probable rate of re-expenditure of the 
initial outlay. I hope you will not think I am 

1 There is strong reason to believe that such view is not held by 
the British Treasury* 
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unsympatlietic to abstract analysis. But I do 
suggest that, in attempting to arrive at conclusions 
on such complicated issues of policy, a procedure 
of tbis sort is too crude. The abstract theory of 
the multipUer is just as much a truism as the 
much-derided Fisher equation of exchange. The 
question is, is it helpful 1 Does it not give an 
appearance of false simplicity to what is, after 
aU, an appallingly- difi&cult problem ? Do we not 
beg most of the important questions if we assume 
that the only influence on employment is the rate 
at which the initial outlay is re-spent ? I, at any 
rate, prefer to proceed by rather different methods. 

So far as the so-called “ primary ” effects are 
concerned, it is obvious that the volume of 
employment afforded by expenditure of this sort 
depends on the rate of remuneration of labour 
and the proportion of the total expenditure 
immediately devoted to procuring the services of 
labour. But this is a relatively uninteresting 
matter. Considerations of the primary effects 
of such a policy may be conveniently left to the 
proper statistical offices. 

iVom our point of view it is the “ secondary ” 
effects which present the main interest. The 
interesting question is not to what extent does a 
given expenditure give primary employment, but 
rather to what extent does it have further reper- 
cussions, to what extent does it stoke up economic 
activity elsewhere, and to what extent are the 
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impact effects of these repercussions conducive 
to long-run stability. 

Now, here I think the distinction between 
income expenditure and investment expenditure 
is very helpful. Government expenditure which 
is focused on consumers’ goods, or on wage 
payments which are likely to be all spent on 
consumers’ goods immediately, is not likely, I 
think, to have such extensive secondary effects 
as expenditure on investment goods. 

My reason is quite an obvious one. I appeal 
to no esoteric kapitaltheoretische considerations 
here. The condition for extensive secondary 
repercussions is the existence of unused capacity 
in the neighbourhood of the impact effects of the 
expenditure. If this condition is not satisfied, 
then the expenditure is liable to exhaust its 
effects in raising certain prices rather than in 
producing increased enaployment. Now, it seems 
to be common sense to suppose that, in most 
depressions, there is likely to be much less rmused 
capacily in the industries making for immediate 
consumption than in the industries makiTig 
investment goods. I do not say that expenditure 
directed towards consumers’ goods has no second- 
ary effects. But I believe that the secondary 
effects here are less than the secondary effects of 
expenditure directed towards investment goods. 
I believe — though it is early days yet to appeal 
to the experience of recent years — that thait is 
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borne out to some extent bj experience in tbe 
United States. 

But even if we accept tbis proposition, we 
must recognize that not all expenditure on in- 
vestment goods is likely to be equally efiective. 
As we have just seen, there must be available 
unemployed capital and labour which can be 
brought into operation with the requisite speed. 
It is important not to have to bring capital and 
labour from other parts. It is important that 
other branches of industry shall not be adversely 
ajffected by the competition of the industries 
stimulated by government expenditure. 

At the bottom of a depression it is probable 
that one of the types of expenditure which satis- 
fies these criteria most completely is expenditure 
on armaments. There is no a 'priori reason why 
this should be so. It is simply an empirical 
accident of the layout of the economic system of 
the present day. But it does seem to be the evil 
fate of the world in which we live that investment 
of this sort ofiers, not merely a temptation to 
war-hke men, but also certain advantages of a 
.rapid creation of employment, not ofiered, in 
many countries at least, by other kinds of 
e3q)enditure. In Great Britain at any rate, there 
seems little reason to doubt that the secondary 
effect of expenditure on armaments is likely, in 
present ciccumstances, to be vastly greater than 
the secondary effects of expenditure on roads ! 

227 Q 



QOVEENMENT EXPENDITURE AND ECONOMIC ACTIVITY 

Expenditure on armaments has produced the 
most extraordinary results in Germany in recent 
years, and in England, too, there is reason to 
suppose that it will have the efiect of prolonging 
the boom. 


(6) Extraordinary Expenditure and 
Expectations 

I now wish to touch upon an aspect of the 
question which, in my country at any rate, I 
think has been greatly neglected. I refer to the 
effect of government expenditure on the anticipa- 
tions of private entrepreneurs. How will the 
expectation of government expenditure influence 
the planning of private business ? In so far as 
entrepreneurs are prompted to increase invest- 
ments of their own by the prospect of increased 
expenditure by the government, in what direc- 
tion will their investments tend ? How will their 
views about the future of government expendi- 
ture tend .to affect the nature of the plans which 
they themselves wiU make ? 

We can probably take it for granted that the 
impact effect of the expectation of expenditure 
wiU be favourable. Presumably much the same 
considerations as those which I have advanced 
in this lecture will be present in the minds of the 
business men affected. But, after all, the impact 
effect is not the only effect we have to take 
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account of. Private business will take account, 
not mereTy of tbe immediate repercussions, it 
will attempt also to take account of tbe probable 
duration of expenditure. Just as tbe enlightened 
entrepreneur will expect not merely primary but 
also secondary effects at tbe beginning of a period 
of governmental expenditure, so be will expect not 
merely primary but also secondary effects when 
that expenditure is discontinued. He will attempt 
to adjust bis plans to wbat be conceives to be tbe 
total plan of tbe government. 

Now I cannot belp tbinking that considera- 
tions of this sort must lead to tbe conclusion that 
tbe successful carrying tbrougb of tbis kind of 
pobcy is a much more delicate operation than one 
might suppose, if one were considering merely 
tbe impact effects of expenditure. There appear 
to be important limitations to tbe magnitude 
of successful shock tactics. Extraordinary ex- 
penditures which are small may have secondary 
effects which are eventually absorbed, so to 
speak, in the revival of private business ; their 
prospective cessation may not cause an undue 
damping down of eaqpectations. But if genuine 
shock tactics are employed — if tbe expenditure 
is grandiose — then surely tbe danger exists 
that tbe expenditure may not merely gen&rate 
revival ; it may actually become tbe boom, and 
when at last it ceases depression may be renewed. 
Surely tbis is likely to happen in Germany. 
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There is some reason to think that a similar 
danger will accompany any slowing down of 
rearmament expenditure in Great Britain. 

These doubts are reinforced by others ; they 
are reinforced by considerations of long-term 
budgetary equihbrium. Such things are doubtless 
without much analjrtical interest. But what is 
analytically trite is not necessarily practically un- 
important. And the fact is that, if extraordinary 
borrowing is extensive, then the fear of increasing 
taxation later on may have a depressing effect ; 
and it may have a depressing effect just in that 
part of the capital market where other considera- 
tions of pohcy would lead one to wish that there 
should exist most buoyancy ; it may have a 
depressing effect on the value of gilt-edged 
securities. Perhaps it may be foolish of people 
to distrust the good intentions of governments. 
It may be very unenlightened of the holders of 
gilt-edged stock to feel that possibly the loans 
will not be repaid when it is promised they 
will be repaid. It may be unenhghtened. But 
candour compels us to admit that there is no small 
historical justification for this shghtly Phihstine 
attitude. Hitherto in the history of the world 
governments have generally shown greater 
willingness to incur deficits than to repay 
debt. Hitherto a cumulative growth of deficits 
has usually led to repudiation or inflature. 
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(6) Internationax Aspects oe Shock Tactics 

So far all that I have said has referred to 
government expenditure in a closed economy; 
I have assumed that there is no foreign trade, no 
exchanges, no foreign balance to worry about. 
It is now time to remove this assumption. A 
balanced view of policy must consider its inter- 
national as well as its internal aspects. 

Now, policies of this kind are launched simul- 
taneously in different countries, and if private 
business expects more or less the same duration 
of the expenditures, and if expectations regard- 
ing the balancing of budgets are the same, then 
generally the repercussions will be somewhat the 
same as in a closed economy. 

But after aU, such a happy state of affairs 
is not very probable. Politics are different in 
different parts of the world. The budgetary 
positions of different powers are different. More- 
over, the incidence of depression is different. 
But if the various local policies are . not more or 
less in step, then there may develop important 
international complications. Quite apart from 
the possible effects of apprehension of the local 
budgetary position, there may be strain on the 
balance of payments of particular centres. 

Of course this is not certaiu. An expansion- 
ist policy which is limited merely to arresting 
deflation is not likely to have the same effects 
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as an expansionist policy wMch goes beyond that 
and definitely seeks to raise local prices. More- 
over, a country with a strong reserve position 
may be able to run this risk. It is conceivable, 

I think it is even probable, that, in the United 
States of America, many of the recent experi- 
ments could have been carried out without a 
devaluation of the dollar. 

But the position of the United States is 
exceptional. I am fairly certain that in Great 
Britain in the year 1930 and the early part of 
1931 a vigorous policy on the lines suggested by 
Messrs. Keynes and Henderson in 1929 would 
have been accompanied by the greatest inter- 
national difficulties. To spend hundreds of 
millions of pounds to cure unemployment and yet 
not to endanger the gold standard was not really 
practical. Speaking generally, I am inclined to 
say that in order that a policy of this sort may 
be carried out as “ fearlessly ” as is generally 
demanded it may be necessary to free the 
exchange, or to operate behind the exchange 
advantage of devaluation. 

I confess that for me this consideration alone 
is sufficient to induce the gravest hesitation. 
If it is correct that, in many cases, when shock 
tactics on a large scale are involved this danger 
of international complications arises, must we not 
very seriously revise some of the hopes which 
might be formed from an examination of effects 
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of such measures in a closed economy ? Is it 
really desitable that, when depression breaks out, 
steps should be taken which seriously disturb 
the monetary unity of the world ? Can we view 
with equanimity the danger of the multiphcation 
of barriers to trade, the multiplication of limita- 
tions of investment, which are the probable 
results of such disturbances 1 

I cannot help thinking that in the recent dis- 
cussions of these matters there has been much 
confused thought on the effects of fluctuating 
exchanges. The old purchasing power parity 
theory of the foreign exchanges assumed a free 
exchange operating in a world in which there 
existed considerable elements of stabihty ; and 
(rightly in my judgment) there was deduced 
the conclusion that, m mch circumstances, the 
free exchange might have an eqiulibratmg effect. 
But we must beware of generalizing the con- 
clusion. It does not follow that, in the absence 
of a wide area of stability, fluctuating exchanges 
will have the same effect. On the contrary, in 
the absence of a considerable area of stabihty, 
fluctuating exchanges may be productive merely 
of farther disequihbrium. 

This conclusion is surely borne out by experi- 
ence. Throughout modern economic history 
there have occurred cases where comparatively 
small raw-material-producing areas have resorted 
to exchange depreciation to cure disequihbrium. 
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At the cost of having to pay a rather higher price 
for loans afterwards, they have succeeded without 
much damage elsewhere. But when the larger 
centres have themselves cut loose, the efiect has 
been entirely different. In these circumstances, 
the effects of fluctuating exchanges have been 
on the whole deflationary. 

On these matters an Englishman must speak 
with some humility. Great Britain has been 
lucky in the depression — the abandonment of 
the gold standard in 1931 was attended by no 
grave internal disaster and the further fall of the 
pound in the succeeding years created conditions 
favourable to widespread conversion operations 
and general internal recovery. But I cannot 
view with complacency the effects elsewhere of 
the fluctuations in the sterling exchanges, the 
last agonies of liberalism in Germany, the 
paralysis of French democracy. Do we really 
want to take this risk whenever a depression 
occurs ? K only for such reasons, I cannot 
believe that the scope for variations of govern- 
ment expenditure in time of slump is as great as 
is sometimes supposed. 

(7) Eecapitulation 

May I recapitulate my conclusions 1 I am 
not opposed to some borrowing to finance deficits 
on income expenditure. I am not in favour of 
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closing dbwn government expenditure on “ nor- 
nal ” investment activities in time of slump. I 
agree that the spacing out of normal investment 
activities is a sensible thing and that governments 
are still not nearly enough alive to the possibilities 
of such planning. I agree that there is a margin 
of doubt as to what is to be considered “ normal ”. 
But I do not believe that there is usuahy a large 
place for obviously extraordinary expenditure. 
Of course, cases may arise where, in order to 
prevent complete deterioration of the position, in 
order to prevent cumulative deflation, measures 
of this sort may have to be adopted. If the 
effect of such measures is merely to offset a 
deflation which otherwise would take place, and 
if they can be stopped in time, the effects will be 
beneficial. But in general I believe that the 
scope for this sort of thing is much smaller than is 
usually supposed. Even if there is success in the 
short run, in the long run there are difficulties. If 
the expenditure is large it produces expectations 
on the part of private enterprise not conducive to 
long-run stabihly. It tends too to break up the 
monetary unity of the world. 

My own belief is still that the right way to pre- 
vent depression, to even out business activity, is 
to prevent booms getting out of hand. The right 
way to avoid the effects of wrong anticipations on 
the part of private business is to take measures 
to see that these wrong anticipations are not 
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made. I can conceive that upward variations of 
taxation during the boom might help' here ; 
increased sinking fund payments might indeed 
have that effect. But politically they are much 
harder to bring about than deficits. I have much 
greater hope of wise banking measures than of 
continuity of policy by successive Chancellors of 
the Exchequer. 
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HOW TO MITIGATE THE NEXT SLUMP ^ 

(1) Introduction 

Ir we take the summer of 1932 as tke turning- 
point, it is now getting on for five years since tke 
bottom of tbe last depression. And prudent men 
are beginning to ask tbemselves bow long tbe 
good times will last and whether it is not pos- 
sible to take action now which will mitigate the 
severity of the next depression when it comes. 
It is to the examination of certain aspects of this 
latter question that the present paper is directed. 
The title has been chosen very deliberately : I 
think it may be possible to mitigate depressions : 
I do not believe that, in the present state of 
knowledge, it is possible altogether to eliminate 
them. The scope of the discussion, too, has been 
deliberately limited to certain financial problems. 
On the stabilizing effect of general measures for 
the revival of international trade and investment 
I have argued before in- other papers. 

^ Reprinted from Lloyd * b Bank Bevie/w, May 1937. I should ooU' 
fess that 1 did not expect the gold scare which set in- shortly after this 
paper was written, nor was I prepared for the sharp decline in American 
business in the summer of 1937. 1 have eliminated here and there in 
this paper a few sentences which show evidence of this unawareness. 
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(2) The Prevention op BoqMs . 

It has long been a maxim of prudence that, 
to avert a slump, it is necessary to avert the 
boom. If this is to be interpreted as implying 
that recovery must never be allowed to develop, 
there are doubtless many who would take excep- 
tion to it. But if it means merely that it is 
desirable not to let recovery get out of hand, 
then surely it must be generally acceptable. It is 
a problem on which there is as yet no general 
agreement, whether recovery of any kind can be 
generated without at least some misdirection of 
investment which may be disadvantageous later 
on ; and there would certainly be many views 
on the question at what precise point these 
mistakes became seriously important. But there 
can surely be little disagreement that, when a 
point has been reached at which prices begin to 
rise rapidly' and shortages of labour and raw 
material are prevalent, the time has certainly 
come for the expansive process to be.restrained. 
Only when the system is in a state of collapse and 
when idle capacity and idle labour abound, can 
a general expansion of credit be regarded with 
comparative equanimity. 

Now this means quite definitely that, once 
this point has been reached, a continuance of 
the regime of cheap money which has accom- 
panied the previous depression is dangerous. If 
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money is' kept ckeap by deliberate manipulation 
in the face of a rising investment demand, rising 
costs and rising money incomes, then mal- 
investment of tbe kind wMcb sooner or later 
leads to a bad crash is deliberately encouraged. 
There is no need to be a fanatical adherent of 
any particular brand of trade cycle theory to 
believe this. There is no need to believe that all 
depressions necessarily come the same way. It 
is only necessary to recognize what has always 
happened in the past when such conditions have 
been present. The collapse of a boom of this 
kind has always been followed by depression. If 
such a collapse is to be avoided, the regime of 
cheap money must not be artificially prolonged. 
A point comes when the rate of interest must 
be allowed to rise : to foster the idea that 
money can remain indefinitely cheap is to do a 
bad service to stability. And there is much to 
be said for the belief that a small rise early will 
cause less disturbance and difB.culty than the 
much greater rise which is necessary later on, if 
inflationary conditions develop. - 

(3) The Technical Position in London in the 
Recovery oe 1933-36 

I hope that what I have just said will make it 
quite clear that I am no friend of the view which 
holds that we can dispense with the use of the 
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discount rate as an instrument of stabilization. 
In my judgment it is an indispensable instrument, 
an instrument which we must at aU times be 
prepared to use with speed and vigour if the 
circumstances appear to call for such action. 

I think that cheap money conditions which 
are prolonged beyond the period when invest- 
ment is naturally stagnant, are likely to breed 
bad investments. And I think that at the 
present time we should be prepared to see 
money rates rise rather than permit a further 
expansion. 

Nevertheless, I think that those who attribute 
all the difi&culties of our present position to a 
failure on the part of the authorities to bring 
the period of cheap money to an end at a much 
earlier date, scarcely do justice to the com- 
plexities of the situation. There is a sense in 
which they are right. We should have been in 
a more balanced condition now if recovery had 
taken place at a higher level of money rates. 
But it is not a sense which would have justified 
severe measures of contraction earlier on. Let 
me try to explain what I mean. 

The extreme cheapness of money in London 
in the last four years has not been due to any 
one simple cause. It has been due partly to 
operations which were thought necessary in order 
to carry through the conversions. It has been 
due partly to the inflow of foreign funds. It 
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has been ’due partly to the shrinkage of foreign 
trade and investment. 

Now in so far as the cheapness of money was 
due to the exigencies of the policy of conversion, 
it is no doubt legitimate to describe it as artificial. 
It has long been clear to those who took a long 
view that, both here and in America, the expan- 
sion of credit of the early years of this decade 
had provided the basis for a general expansion 
which might prove eventually difficult to control. 
But to attribute the peculiar conditions of the 
market only to this factor is to get things quite 
out of perspective. The stoppage of foreign 
investment, the shrinkage of international trade, 
and the inflow of funds to London, are factors 
quite as important. And, if we have regard to 
these factors, we must see that it was almost 
inevitable that money should have been unusually 
cheap during this period. While such conditions 
persisted and while the activity of the home 
market had not passed the point which, at an 
earlier stage, could have been regarded as normal, 
it was inevitable that the rate which equated 
the demand for loanable funds with the supply 
coming forward should have been abnormally low. 

If this was so, then surely it would have been 
demanding a totally wrong policy to urge that 
credit should be generally contracted. There 
may have been much to be said for a little 
deflation of the gilt-edged market : certainly 
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there was everything to be said for the utmost 
support necessary to prevent a further fall in 
the sterling exchanges. But, for the greater part 
of the period we are discussing, there can be no 
doubt that to raise rates generally would have 
involved a thoroughgoing policy of contraction. 
And that would have been inappropriate. The 
right policy surely was to extend the so-called 
principles of expansionism to the field of inter- 
national trade and investment, to take measures 
which, by producing revival in the foreign sphere, 
would cause rates naturally to harden and so 
bring the market under control — not to con- 
tract the supply of credit but to produce a larger 
and a better balanced demand. We may blame 
the British authorities for their great timidity 
in this respect. We may urge that if they had 
shown greater initiative in restoring healthy 
conditions for international trade and investment 
many of the present difficulties of the world, 
both economic and political, would never have 
developed. But to urge that at thM time, in the 
absence of such measures, a higher level of rates 
was appropriate is, in my judgment, gravely to 
over-simplify the position. 

(4) The Right Kind op Public Works 

No matter how resolutely we attempt to curb 
the boom, it is unlikely that we shall succeed in 
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producing a state of afiairs in wMcli prosperity 
lasts fdr ever. To .believe that this can be done 
is to live in a fool’s paradise. The question 
therefore arises whether there are not other 
measures which may be prepared against the 
day when bad times come. We may well believe 
that the break is the consequence of mistakes 
made earlier on, which have to be rectified. We 
may believe that, after a certain point, attempts 
to prevent it coming only serve to make things 
worse. But we should surely welcome any 
measure which, without giving rise to further 
maladjustment, would mitigate that secondary 
deflation which, following on the first liqui- 
dation, turns many sound positions into bad 
ones. 

Now, if such measures are to be not merely 
panic e2q)edients, but measures designed with a 
view to healthy long-run development, we can 
lay down certain broad criteria which it is essen- 
tial that they should satisfy. It is necessary that 
they should do nothing to disturb confidence: 
deflation is essentially a product of shaken con- 
fidence, and emergency measures which disturb 
confidence still further do more harm than they 
do good. It is necessary that they should be 
properly timed : if they come too soon they may 
merely stave off necessary liquidations and so 
prolong the agony : if they come too late they 
serve merely to stoke up a boom which has 
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already started — as with, the public expenditure 
on armaments in 1936-37. It is necessary that 
they should not figure so large in the expectations 
of business men that they actually become the 
mainspring of recovery ; if they do, there is 
danger that when they cease, depression will once 
more begin — again we may draw a moral from 
the rearmament expenditure.^ 

Such criteria go far to condemn the shock 
tactics which it was so fashionable to urge at the 
bottom of the last depression. The proposals for 
grandiose borrowing for ad hoc public works, 
which were put forward in various quarters, had 
much to commend them to the unreflecting ; 
to oppose them was to court much unpopu- 
larity and misunderstanding. But, judged by 
these tests, they fail. They would have affected 
confidence at a time when the utmost stability 
was necessary if the conversion operations were 
to go through successfully. They would have 
come into operation at the wrong time. If 
public works of this kind are not to be incredibly 
wasteful, they may take anything up to one 
or two years to prepare : they would therefore 
have come into operation just when the forces 
of recovery were fully in motion, and they 
would have produced a distorting effect on busi- 
ness expectations. Like the armament expendi- 

1 These criteria are developed at greater length in the paper on 
Government Expenditure and Economic Activity reprinted above. 
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ture, whicti in many countries took tkeir place, 
they would have tended to become “ the re- 
covery ”, and the prolongation of the boom 
would have been contingent on their further 
continuance — to the infinite disorder of the 
whole system of public finances. If those who 
urged this sort of thing still desire recovery d la 
Hitler, they should say so. The thing has been 
tried out elsewhere and it does not seem that 
our position here is in any way inferior for its 
absence. 

But to condemn ill-considered policies of this 
sort is not to rule out all measures of counter- 
cyclical public investment — useful as it may be 
for propagandist purposes to suggest that it does. 
During the last depression it was very easy for 
the exponents of any project for wasting public 
money to pose as the only stabilizers and to 
represent the sceptics as “ sadistic deflationists ”. 
For the fact is that, once a slump has begun, to 
start planning counter-cyclical measures is to 
lock the stable door when the horse has bolted ; 
almost every measure which is practicable is 
subject to grave disadvantages. But this is not 
to say that there are no measures which can be 
effective if planned sufficiently far in advance. 
Indeed, there is reason to suppose that there 
exists ready to hand the means for carrying out 
a policy which, without wasteful expenditure 
or enlargement of the sphere of governmental 
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economic activity, might exercise a valuable 
damping influence. 

In the modern world a substantial proportion 
of the total annual investment is constituted 
by investment by central and local government 
authorities. Opinions may differ as to the de- 
sirability of certain items of such expenditure. 
But on the necessity for some government 
expenditure on roads, bridges, drainage, civic 
buildings and similar developments, there can 
be no question. If such things are not done by 
governments they will not be done at all or they 
will be done very badly. For better or worse, 
therefore, we are confronted with a situation in 
which the proportionate importance of govern- 
ment expenditure is considerable. 

Now, other things being equal, it is good 
business to borrow when rates of interest are easy 
and the prices of materials and services are low. 
We, therefore, make no extravagant demand 
when we ask that policy should be directed to 
securing that, so far as is convenient, public 
investment of this sort should be planned so 
as to be slack during times of boom and more 
active during times of slump. If, during times 
of boom, public authorities were to slacken their 
borrowing, and if, during times of slump, they 
were to speed it up, there would develop a 
rhythm of activity which might do something to 
balance the ups and downs of private invest- 
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ment. We sliotild not claim too mucli for suck 
a policj)^. It is not always possible to space out 
public expenditure in this way. It would be very 
foolisk, for instance, in tke interests of stabiliza- 
tion, to postpone tke building of an urgently- 
needed drainage system. There is probably 
much public expenditure of the type of which 
this is an instance. But there does seem a margin 
within which more deliberate spacing is possible ; 
and it seems thoroughly desirable that an attempt 
should be made to take advantage of its existence. 
During time of boom, central governments, and 
stiU more local government authorities, should 
be postponing avoidable development expenditure 
and preparing plans for setting such expenditure 
in motion when the bad times come again. 

Such policy will always be useful. At the 
present time it is perhaps more needed than 
usual. At the present time we are in a boom 
which has been, as it were, superimposed on a 
boom. We are committed to additional public 
expenditure just at a moment when, on any 
theory of the trade cycle, additional public ex- 
penditure is most inappropriate. The resources 
of the capital market are already beginning to 
be extended. At the same time, the direction 
given to industry by the demand for war materials 
is bound to lead to developments which will 
be unprofitable when the present demand has 
passed. In such circumstances the policy here 
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advocated would serve a double purpose. By 
damping down public expenditure' on things 
other than armaments, it would ease the strain 
on the capital market and diminish the tempta- 
tion to resort to unsound methods of finance.^ 
By deferring such expenditure till the time of 
depression, it would prepare a store of sound 
projects of development which could take up 
some of the deflationary slack in the capital 
markets when private investment holds back. 
There is certainly nothing very risky about such 
a policy. It is the very minimum of common 
prudence. 

But are we doing anything about it ? The 
policy is not new. It was first propounded, if I 
am not mistaken, some years before the war, by 
Professor Bowley in his evidence before the Poor 
Law Commission. And despite much diversion 
of opinion about other policies, with which it has 
often been confused, it has had the steady sup- 
port of the great majority of expert opinion ever 
since. Yet I doubt very much whether there has 
ever been any very serious attempt to carry out 
this type of planning. In fact, I doubt whether 
there even exists the machinery whereby the 
local authorities, whose actions are, of course, 
pivotal in this matter, can be systematically 

1 By the time this paper was published the slump in the stock 
markets had made this part of the policy out of date* I had, how- 
ever, argued on similar lines in the Economist Symposium on Mone- 
tary Policy in the late autumn of 1936. 
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kept in Step. Certainly, if there does, the results 
are not very conspicuous. Any day, at the 
present time, one may open one’s newspaper to 
tecover it recorded with obvious approbation 
that this or that local authority has just approved 
a new programme of borrowing for projects 
“ left over from the last slump ”. But tMs is 
exactly what they ought not to be doing. They 
ought to be closing down borrowing and preparing 
projects for the slump which is to come. Is it 
so remarkable that some of us are still somewhat 
sceptical of the capacity of governments to plan 
in the sphere at present occupied by private 
business, when they seem so lamentably unable 
to plan in a sphere where only governments can 
do anything ? 


(5) A New Method oe Stabilization ^ 

We have seen already that it is a cardinal 
maxim of successful crisis policy that nothing 
should be done which is disturbing to pubhc 
confidence. It follows, therefore, that it is funda- 
mental that, save in the most exceptional circum- 

1 Some time after this section was written it came to my notice 
that the policy recommended had actually been put into operation in 
Finland. See the important paper by I)r. Suviranta, “ The Budget 
Eq.uali 55 ation Fund ”, in the quarterly review of the AB 

Nordiska Formingabankm. I have been gratified to notice that the 
same policy has recently received the support of the author of 
an BconomUt special supplement on ** The I-.ong-Term Budgetary 
Problem 
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stances, the budget should be properly balanced. 
This may sound very old-fashioned in a' world 
of New Deals, of mounting public indebtedness, 
and of a general belief that what is prudent in 
the conduct of ordinary business has no relevance 
to the conduct of government. In fact, however, 
nothing that has happened in recent years has 
done anything to discredit the rule that, for 
business to be healthy, there must be confidence 
in the solvency of governments. Prudent bor- 
rowing for essential public investment may, as 
we have seen, be a valuable means for combating 
deflation. But a budget which is seriously un- 
balanced may easily mar its good effects. 

But budgetary equilibrium does not just 
happen. It is something that must be deliber- 
ately planned. And in times of depression, as 
we have seen abundantly recently, it is often 
peculiarly difficult to achieve. There is a ten- 
dency for certain sorts of revenue to decline 
and a tendency for certain sorts of expenditure 
to increase. 

These tendencies are particularly obvious in 
the sphere of unemployment relief. Most states 
nowadays make some provision for the relief of 
unemployment. But when trade is bad, the 
amount to be relieved increases. At the same 
time, under the systems of financing such relief 
now very often in vogue, contributions tend to 
fall off. Unless special provision is made there 
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is an automatic tendency towards an unbalancing 
of tbe'public accounts, just at those times when, 
for the sake of business confidence, it is most 
desirable that the public accounts should be 
balanced. Yet, if the scale of relief is not ex- 
cessive, to solve the problem by the reduction 
of relief is to frustrate the purpose for which it 
is instituted. 

For this reason it seems desirable to make 
provision against the deficits of depression by 
building up reserves in times of prosperity. The 
finances of relief should be so arranged that, in 
times of rising revenue and falling expenditure, 
there arise surpluses at least equal to the deficits 
which are to be expected in times of falling 
revenue and rising expenditure. The good times 
should pay for the bad. 

All this is the veriest platitude of traditional 
financial orthodoxy. And, although sound policy 
is never very popular, there is reason to suppose 
that, at present at any rate, public opinion is 
not unfavourable to such developments. It is 
well known that, since the recent reforms, an 
attempt is being made to run the British tmem- 
ployment insurance funds on these lines.^ It is 
not impossible to conceive an extension of the 
principle to certain other forms of public relief. 

^ The animal reports on this fund, which bear unmistakable 
signs of the authorship of the Chairman, Sir William Beveridge, are 
a mine of useful information on these matters. 

261 



GOVBENMENT EXPENDITURE AND ECONOMIC ACTIVITY 

Unfortunately this does not altogether solve 
our problem, at any rate so far as trade cycle 
policy is concerned. The policy of accumulating 
a surplus in time of boom and using it in time of 
depression may be a solution of the budgetary 
problem. But it does not necessarily exercise 
a stabilizing effect on business. Indeed, it may 
work in the opposite direction. It may accentuate 
the boom and intensify the slump. If the surplus 
which has accumulated in time of boom is in- 
vested in bills and securities, that tends to keep 
interest rates down and so to exaggerate the 
up-swing. If to realize this surplus in time of 
depression these bills and securities are thrown 
on the market, that tends to keep interest rates 
up and so to make the down-swing deeper. 

Here, then, we have a substantial problem. 
If we do not accumulate a reserve but instead 
allow the budget to become unbalanced during 
depression, we run the risk of disturbing con- 
fidence. If we do accumulate reserves in the 
boom and then realize our investments in the 
slump, we run the risk of disturbing rates of 
interest. Is there no way of escape from this 
dilemma 1 I think a way can be suggested. 

The root of the difficulty, as we have seen, 
lies not in the accumulation of a reserve but in 
the method of investing and realizing it. If, 
instead of mvesUrt^ the surplus as it accrued, it 
was hoarded in some appropriate form, the effect 
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would Be quite different. As tte reserve was 
accumulated there would be a tendency to a 
contraction of spending ; as it was spent, a 
tendency to expansion. 

But is not this just the type of influence for 
which we have been searching in this article ? 
In times of boom it is desirable that there should 
exist influences damping down the expansion. 
In times of depression it is desirable that there 
should be influences arresting the contraction. 
If public relief funds were managed on the 
financial principles we have already indicated ; 
and if, instead of being invested, they were 
hoarded in some form or other, then, not only 
would they satisfy the canons of fiinancial 
prudence, they would also play some part in the 
stabilization of business. As the boom increased, 
so, automatically, money would be hoarded. As 
the depression deepened, so, automatically, 
hoarded money would be paid out. There 
would be- some loss of interest, it is true. But, 
if the' stabilization were at all extensive, this 
loss would be more than offset in the long run. 

In recent years the advocates of emergency 
borrowing in times of depression have sometimes 
sought to justify their policy by appeal to 
Bagehot’s rule to pay out freely in time of crisis. 
The analogy is plausible. But it breaks down 
in an important particular. Bagehot’s rule assumes 
the existence of a reserve : it does not advocate 
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the progressive creation of public debt. Is it 
not possible that, by using the mechanism of 
public relief in the manner which has been sug- 
gested, we may employ a method wliich may 
more justifiably claim the authority of Bagehot 
— a method which, within the limits of financial 
orthodoxy, will give us all the advantages claimed 
for the method of emergency borrowing without 
the obvious dangers which the advocates of such 
methods so persistently overlook ? 

I put the suggestion in the form of a question. 
For the details of the problem are intricate ; 
and it is most unlikely that I have perceived all 
the sn,ags and the difficulties. I have purposely 
refrained from discussing the question in what 
forms the reserves should be hoarded : in gold, 
in deposits at the central bank, or in deposits 
with other institutions. For this is a highly 
technical question whose solution must depend 
on detailed considerations of time and place. It 
may be that it can be shown that there are 
overwhelming difficulties here. It may be, too, 
that it could be shown that, in circumstances 
which are probable, the saving by way of 
stabilizing influence would be less than the loss 
of interest on investments. On none of these 
matters would I pretend to any position of 
certainty. Nor would I claim for the proposal 
that it would necessarily do very much. This is 
not another cure-all. But we are not yet so well 
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equipped witt safe metliods of mitigating depres- 
sion tliat'we can afford to neglect to examine 
any new opportunity that presents itself. It is 
because tMs particular opportunity, wMcb exists 
ready to band in our present institutional 
mechanism, has not yet received as much dis- 
cussion as might have been expected, that I 
venture to draw attention to it in this paper. 


255 



Ill 


THE LONG-TERM BUDGETARY PROBLEM 


(1) Introduction 

The announcement that in the course of the 
financial year 1939-40 the government of Great 
Britain intend to raise £350 millions by borrowing 
affords a useful opportunity of applying some of 
the general principles outlined in the preceding 
papers and enlarging upon certain general prob- 
lems of public finance not discussed there at any 
length. For the problem raised by the present 
situation of the public finances of Great Britain 
is twofold. On the one hand we want to know 
what are likely to be the immediate effects of this 
outburst of extraordinary expenditure ; on the 
other hand we want to know where all this is lead- 
ing in the more distant future. It will be con- 
venient to deal with these questions in the order 
in which they have been stated.^ 

1 A large part of this paper is taken from an article of the same 
name which I contributed to the April number of Lloyd * b Bank Bevkw 
for 1938. I had at first intended to reprint the article exactly as it 
was originally printed ; for although the figures have been rendered 
obsolete by the passage of time, the predictions still seem to me to 
be likely to be correct. But the publication of the Stuiement Eelating 
to Defence for 1939, which appears just as my final proofs are going 
through the press, affords an opportunity for certain developments of 
the general theme too tempting to be missed. I have therefore recast 
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(2) The. Prospects op the Short Period 

Given the present position of employment and 
the money market, the immediate effect of the 
prospective increase in government borrowing- 
and expenditure is likely to be favourable to the 
general tempo of economic activity. 

In order that extraordinary expenditure 
financed by borrowing may have favourable 
effects of this type, four general conditions are 
necessary. Firstly, there must exist extensive 
unemployment and unused capacity. Secondly, 
the object of public expenditure must have been 
planned some time in advance so that no delay 
is involved in getting the expenditure going. 
Thirdly, the capital market must be very slack, 
so that no undue pressure on interest rates is 
involved by the borrowing operations. Fourthly, 
there must exist confidence in the general financial 
policy of the government, or at least such an 
absence of disposition to take gloomy views that 
willingness to lend is not impaired. If all these 
conditions are present, then the immediate effect 
of extraordinary government expenditure is likely 
to be favourable. 

Now it is very seldom that aH these conditions 
are su&oiently fulfilled for success to be very 

the material extensively, the tot three sections being almost entirely 
new. The rather gloomy predictions in the latter part of the paper 
remain, however, as they were in the original article. 
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probable. Tbe first and the third, under-employ- 
ment in industry and in the capital market, are 
of course the characteristics of a certain stage of 
every depression. But the second, the existence 
of plans for public expenditure which are capable 
of rapid execution, and the fourth, a market 
psychology not likely to be deterred by vast 
public expenditure, hitherto at any rate have 
not been so frequently present as to warrant high 
hopes for this kind of policy as a general rule. In 
Germany in 1933 there seem to have existed plans 
for armament expansion and a sudden uprush of 
confidence in the revolutionary government. But, 
speaking generally, incidents of this sort have 
been rare. Even in Germany, to prevent -the 
thing going on the rocks, there was necessary 
such a degree of totalitarian control as would 
have been intolerable in a less servile, more 
democratic community. 

But at the present moment in Great Britain, 
the conjunction of conditions necessary seems 
actually to be more or less present. 

There is sufl&cient confidence in the general 
financial policy of the government. People realize 
vaguely that there are difficult times ahead. If 
they were better economists they might realize 
this considerably more acutely. But they do not 
regard the government as committed to ‘ ‘ reckless ’ ’ 
borrowing. They believe that somehow or other 
we shall muddle through. 
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At tli€ same time, it is a moment of extra- 
ordinary slackness in tke capital markets. For 
tke last eigkteen months, partly as a result of the 
slump in America, partly as a result of the exhaus- 
tion of certain investment opportunities at home, 
we have been shding gently into industrial depres- 
sion. On top of this has come a belated recogni- 
tion of the intense danger of the international 
situation. In the months since Munich there 
have been times when private investment has 
been almost totally paralysed. If this were to 
continue, then in the absence of counterbalancing 
expenditure by the Government, the system of 
private enterprise would be in grave danger of 
running down very quickly. The disposition to 
save is still very strong. There seems no reason 
to doubt that, given a moderate degree of com- 
petence in the handling of the technical situa- 
tion, the market can absorb the necessary loans 
without great diBGlculty. 

Furthermore, the object of pubhc expenditure 
has been planned in advance. The shadow fac- 
tories are in working order, the models have been 
prepared. Those blithe spirits who thought in 
1932 that it was possible, at a moment’s notice, 
to launch expenditure of this magnitude should 
reflect that it has taken three years to prepare 
this particular experiment. It is possible that 
the preparation has been somewhat dilatoiy. 
It is difficult to beheve that we could not have 

259 s 



GOVEENMENT EXPENDITUEE AND ECONOMIC ACTIVirr 

been better prepared for Municb.^ Nevertheless 
one has to take governments as they are likely 
to be. Inspection of the Opposition benches does 
not suggest that the student of public finance 
should pitch his expectation of competence of the 
average administration in Great Britain much 
higher than the average of past achievement. 
Still, the preparations have at last been made. 
The expenditure will not be held up by their 
absence. 

The main difi&culty, as I see the situation, is 
hkely to lie in the supply of employable resources. 
When the rearmament expenditure began, it 
impinged upon a section of the economic system 
where unemployment and unused capacity were 
widespread. In the early years of rearmament, 
therefore, it is probable, as was predicted at the 
time,® that its effects in stimulating employment 
and further investment were more than usually 
effective. But at present things are different. 
Unemployment is extemve. But it is less serious 
in the armament industries than almost anywhere 
else; and there exists a positive shortage of 
certain kinds of labour and equipment. In the 
absence of agreements to suspend the various 
demarcations and limitations which constitute 

^ It ifi difficult to suppose, for instance, if in 1936 the anti-aircraft 
defence of London had been farmed out to some rather inefficient 
joint-stock company, with the Government’s powers of borrowing 
behind it, that it could not have managed to produce more than a 
hundred guns by the autumn of 1938. 

* See, p. 227 above. 
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suoIl a powerful drag upon rapid adaptation of 
the labour force, it is probable, therefore, that 
in some quarters the increased expenditure will 
be held, up by “ bottle-necks ” and that its main 
effect will be to raise prices rather than directly 
to increase employment. I think this is likely 
to be much more important than many of the 
enthusiasts for this kind of policy are at present 
prepared to allow. Nevertheless it is improbable 
that this will be general. There is still some slack 
available in parts of the system which will be 
immediately affected. There will be a tendency 
to a rise in prices. But there wiU also be a 
tendency to expansion. 

How this will exactly work out depends, of 
course, upon what else is happening. If war 
comes, as it quite easily may, even before these 
pages are printed, the total situation will be so 
altered that many of the foregoing considerations 
will become irrelevant. If the danger of war 
continues to be thought acute, it is possible that 
the effect of the increased borrowing will be 
merely to offset the paralysis of private invest- 
ment. If the international situation becomes 
brighter, then if interest rates are kept down, the 
aditional government expenditure and the re- 
vival of private investment may together stoke 
up “something like a general boom. We do not 
know which of these things is likely to happen. 
But it does not seem rash to say that the short- 
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run effects of the projected expenditure’ are likely 
to be favourable to employment. 

(3) The Long-term Problem 

If we look further ahead, however, the pro- 
spects are not so favourable. 

For, firstly, it must be realized that the loan 
expenditure proposed is likely to become, as it 
were, the main support of an important section 
of industry. While it lasts things are likely to be 
good. When it ceases then there is likely to be 
depression. In contemporary discussion wo hear 
much of the so-called “ multiplier effect ” of 
increases in public expenditure. We hear rpuch 
less of what might be called the inverse multiplier 
effect of diminutions. Yet this may be very 
important. Public expenditure is now such a 
large proportion of total expenditure that any 
substantial downward fluctuation is liable, if the 
moment is not exceedingly propitious, to have 
effects which, in the short run at any rate, are 
unfavourable to general activity. If more peace- 
ful prospects were to appear at a time when a 
general boom was developing, this effect might 
not be undesirable. But we shall need an excep- 
tional combination of luck and cunning to bring 
about a slackening of rearmament without pro- 
ducing general depression. 

But this is the least of the dangers. Much 
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more serious, on any long view of the problem, is 
the general budgetary situation. 

Tbe estimated expenditure in 1938-39, exclu- 
sive of loans, was £945 millions. In 1939-40, in 
spite of tbe greatly increased resort to borrow- 
ing, this total is not likely to diminish. Apart 
from borrowing, public expenditure must be now 
between a quarter and a fifth of the total national 
income. Income tax is only just below the level 
at which it stood at the height of the difficulties 
of 1914-18. Save by what amounts to repudia- 
tion of external obligations, the national debt has 
not decreased substantially since the war was over. 

Now, in spite of all this, the national credit is 
still- strong. There can be no doubt that we can 
increase expenditure by borrowing for some years 
to come, if need be. Our position is much stronger 
than that of those who may attack us. 

Nevertheless, every pound borrowed increases 
the debt charge of the future. The amount which 
will be added in one year’s borrowing on the 
present scale will not be very great ; the upper 
limi t should not be more than £12 millions, and, 
if extensive resort is had to short-term borrowing, 
it may very easily be less. But it is improbable 
that we shall not need to borrow again. Indeed 
the Government has already taken powers to do 
so ; and notice has been given that even these 
powers may have to be further enlarged. Three 
or four years’ borrowing at the present rate would 
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involve a considerable addition to tbe de1>t charge. 

It might be thought, however, that relief 
might be expected from fulfilment of the rearma- 
ment programme. As expenditure on defence 
falls off, it might be argued, there will be more 
left to meet the debt charges. 

Such a relief is certainly conceivable. But it 
is not really at all probable. We may leave un- 
discussed the question whether it will be possible 
to relax the building of new armaments. For, 
even if we are merely content with the level at 
which the extraordinary expenditure of the next 
two or three years is aiming, it must be remem- 
bered that the maintenance of this level will 
involve a most extensive annual expenditure. 
The rate of obsolescence of the apparatus -of 
modern warfare is enormous. Aeroplanes which 
were the leading models of their kind in 1935 are 
out of date in 1939. Every increase of rearma- 
ment, which is financed out of borrowing now, 
will need some increase of annual expenditure out 
of taxes for its maintenance later on. To hope 
that, by the diminution of armament expenditure, 
further increases in taxation may be avoided, 
involves the assumption, not merely that the 
increase of armaments is arrested, but also that 
there follows a positive decline. This surely 
assumes a change in the international situation of 
which there is very slight hope at the moment. 
Whether or not taxation is increased this 
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year,i there seems little prospect of avoiding some 
increase larter on. 

(4) The Real Burden op Public Debt 

How serious is this prospect ? To answer this 
question it is necessary first to remove a prevalent 
misconception. 

During the Great War of 1914-18 it was often 
suggested that the financing of expenditure by 
loans had the effect of throwing the burden on 
the shoulders of posterity. Taxes were paid out 
of present resources, it was- held ; loans drew on 
the future. 

Now this view was erroneous. There is no 
such simple choice for society. We cannot call 
future work and future resources to the service 
of the present. Whether extraordinary expendi- 
ture is raised by taxes or by loans, the cost of 
such expenditure is the sacrifice of the other 
things which might otherwise have been pro- 
duced at the time. In the case of loans this sacri- 
fice is borne by the lender : in the case of taxes, 
by the taxpayer. The idea that the wealth of the 
society of the future can be anticipated by the 
simple expedient of substituting loans for taxes is 
a fallacy. And expert discussion of these matters 

1 I ouglit to add that, in my judgment, taxation ought to be 
increased this year. If we are going to borrow extensively there is 
no reason to suppose that another increase in the income tax would 
offset this stimulus to business. 
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has long quite rightly emphasized this point.^ 

But while it is not possible to levy direct tolls 
on the future by way of domestic borrowing, it is 
certainly possible to pursue policies which cause 
future embarrassment. Current discussion of 
these matters, reacting from the fallacies of 
yesterday, tends, I think, to fall into a fallacy of 
the opposite order. Instead of the view that a 
loan policy throws all the burden on the future, 
we now find the view that the future cannot in 
any way be compromised. No matter how high 
the taxation necessary to meet interest on the 
loans of the past, it is held, such taxation is 
“ merely ” a transfer which involves no burden 
at all. Hence rising budgetary commitments due 
to continued resort to borrowing need rouse no 
fears. At the worst, any difficulty that they may 
cause is “ purely psychological ” in nature. 

Such a conclusion is surely mistaken. It is 
quite true that extra taxation to meet interest 
on past borrowing has a significance difierent 
from taxation to meet other increased expendi- 
ture. There is, indeed, a sense in which it can 
be regarded as a transfer rather than a using 
up of income. But to argue that it is “ merely ” 
a transfer and that therefore it does not matter 
how high it is, seems to overlook obvious facts. 

It overlooks, in the first place, the possibility 

^ Expert agreement on this matter, however, did not prevent the 
present ChanooUor of the Exchequer from invoking the same hoary 
fallacy in his statement of 20th February 1939. 
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of international transfer. In the halcyon days 
of the* jpre-depression period it was often taken 
for granted that transfer of capital to escape 
the "pressure of local taxation was an event 
so improbable as scarcely to merit attention. 
“ People do not escape taxation by putting their 
funds abroad ; they have to go abroad them- 
selves,” we were blandly told — as if this dis- 
posed of the subject. Anyone who ventured to 
suggest that they might think of going was 
thought to be an obvious ass. Today it is no 
longer possible to maintain this easy optimism. 
We now know that to prevent such transfers 
of capital it is necessary to estabhsh complete 
control of the capital market in the thorough- 
going German manner. It is, of course, possible 
that many of those who are most carefree in 
their recommendation of loan expenditure would 
not object to such a policy.^ But, if this is the 
case, they should tell us so. They should not 
pretend that the apprehensions of those who do 
not share their enthusiasm for these totalitarian 
controls are altogether without foundation. 

StiU, let us abstract from these international 
complications. Let us suppose, what is not 
altogether improbable, that all the nations get 

1 It is interesting evidence of the extent to which the intellectuals 
of the Left are the victims of unconscious totalitarian instincts to 
observe the lightheartedness with which the prospect of complete 
exchange control is often recommended. The Hitler beneath the 
skin which is in most of us can show itself in many ways I 
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into more or less similar difficulties so 'that the 
incentive to international transfer is lessened. 

Even so, it is not really open to question 
that, beyond a certain point, high taxation is 
likely to have adverse effects on production, 
Beyond a certain point “ mere ” transfer from 
active business to the rentier class does affect 
the stability of the system. It is quite true that 
the position of this point is not necessarily fixed. 
We have all heard, ad natiseam, that, in the time 
of Mr. Gladstone, people thought that sixpence 
in the pound income tax would be ruinously 
oppressive to enterprise, and that, in fact, enter- 
prise stiU goes on with the income tax ten times 
as high. We know that, in time of war or excep- 
tional stress, people will shoulder burdens which 
otherwise they would not willingly carry. But 
this does not dispose of the matter. Because 
people learn to carry heavier burdens that is not 
to say that there is no burden that they will 
not carry. There seems little reason to doubt 
that a high income tax does tend to damp down 
enterprise of the pioneering or risk-taking type : 
and the effect of this on the general rate of invest- 
ment may at times have even more far-reaching 
repercussions. W e may not wish to bear increased 
taxation now, but we must not argue that, if we 
only postpone it till later on, it will be “ merely ” 
a transfer encountering “ purely psychological ” 
obstacles. To say, “After us the deluge ”, is more 
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honest than to say, “ Whatever we do, the deluge 
will riot oome 

(6) The Growth op the National Debt 

It seems then that there is no ground for the 
belief that the increase in taxation that will 
result from present borrowing involves future 
difiS-Culties that are merely nominal. To borrow 
rather than to tax may be necessary in certain 
emergencies. It may avoid difficulties now which 
are greater than the difficulties which it creates 
later on. But it does create difficulties, and 
there is danger that, if it is resorted to extensively, 
these difficulties may be considerable. Only if 
there is reason to expect considerable growth 
in the national real income, can growth in the 
total of debt be viewed with equanimity. 

Now some growth in the national real income 
as time goes on is certainly to be expected. This 
will show itself either by way of reduced prices 
at constant money incomes, or by way of money 
incomes rising faster than prices. In either case 
higher taxation will be, to that extent, easier to 
bear. There is no reason to suppose that we 
have reached a stationary condition. 

But the position which we have to face at 
the moment is a position in which public expendi- 
ture has been rising faster than the national 
income. It is unfortunate that there are no 
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generally accepted estimates of national* income 
by which this could be demonstrated 'exactly : 
the estimates of the leading authorities differ 
sufficiently to make any pretence at Numerical 
precision misleading. But there can be no doubt 
that since 1935 the rise in expenditure has been 
relatively greater than the rise in income. The 
fact that it has been necessary to increase rates 
of taxation is sufficient indication of this. It 
is possible, of course, that expenditure will not 
go on increasing : in which case, perliaps, a 
rise in the national real income would gradually 
reduce the proportion going as public expendi- 
ture. But, in the present condition of Europe, 
he would be a brave man who would predict 
this with any confidence. 

There is another feature of the situation 
which is relevant at this point if we are to get 
things in their proper historical perspective. In 
the nineteenth century, the weight of debt con- 
tracted during the Napoleonic wars was eased in 
part by a growth of taxable income due to growth 
in population. In this century this easement 
does not seem to be probable. The population 
of Great Britain has nearly reached the end of 
its growth. There will be some increase in the 
number of taxable incomes due to changes in the 
age composition of the population. But it is 
evident that the margin of safe policy is much 
less than it was. The extent to which we can 
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contemplate safe increases in unproductive bor- 
rowing has diminished. 

At the same time it is all too depressingly 
clear that any further increase in liabilities starts 
from a level which is already somewhat precarious. 
It is at least arguable that, in a free economy, 
the higher the proportion of the national income 
which goes as taxation the greater is the prob- 
ability of fluctuations in yield and the greater, 
therefore, the probability of disturbances in the 
running of the national economy arising from 
such fluctuations. It is all very weU to say that 
with a properly planned budgetary system these 
disturbances need not arise. The fact is that 
even the best of budgetary plans are likely to go 
wrong and that the larger the budget the moire 
difiicult it is to forecast what happens inde- 
pendently of the budget. The experience of the 
last few years in the United States and elsewhere 
seems to suggest that, once budgetary expenditure 
reaches a certain status in the national economy 
it tends to supplant other forces as the pace- 
maker of the whole system : the independence 
of the free forces is suspended. It is yet possible 
■ that, if public expenditure passes a certain level, 
the state may be compelled to take over the 
conduct of the rest of the economic system in 
order to keep things going at aU, It is not 
certain that thib is inevitable. But what is 
happening already elsewhere, particularly in 
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Grermany, gives at least some plausibility to the 
conjecture. • ' / 

If this analysis is correct, it seems, then, that 
the long-period prospects of our present 'finanfeial 
situation are grave in the extreme. At the 
moment our difficulties are not insurmountable. 
We have a sufficient margin for borrowing ; 
in the near future borrowing may even have 
the effect of increasing activity and the yield of 
taxation. But further ahead the difficulties are 
menacing. Even if we avoid increases of taxa- 
tion now, there will be further increases in the 
future. Sooner or later, if there is not a radical 
change in the international situation, we shall 
once more enter a period of acute financial crisis. 

(6) Debt Keduction by Inelation 

Recognition of all this has led many to the 
conclusion that the only practical way out is a 
measure of price inflation. If prices rise, it is 
held, the yield of taxation will increase and the 
relative burden of expenditure will diminish. 

This view has powerful advocates. And it 
is probable that it indicates the course which 
events are actually likely to follow. At the 
present time, under the influence of the slump 
in America, trade is declining and prices are 
tending to fall. But this wiU not persist for 
ever. Within a year or so it is likely that the 
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trend will be reversed and tbe increase of the 
pressure' of rearmament wiU once more force 
prices in an upward direction. Witb tbe vast 
supplies 'of gold already available, this rise of 
prices need have no near upward limit. In this 
way, some of the difficulties of the present 
budgetary problem may be met. 

But here, as elsewhere, it is necessary to keep 
some sense of proportion. If prices rise, costs 
will rise also. The yield of taxation will increase. 
But so will tbe expenses of government. We 
may expect that, for some time, the salaries of 
government servants will not rise commensurately 
with the rise in prices. But in the long run only 
thB-t part of the expenses of government which 
consists of fixed interest on long-term debt will 
be unaffected. (Interest on short-term debt 
noigbt very easily rise considerably.) A rise of 
20 per cent in prices would not reduce the 
relative burden of taxation in like measure. If 
we take tbe proportion of debt charges to total 
expenditure to be one (piarter of the whole, it 
win be seen that if other charges rose with prices 
tbe rebef would not be more than of the order of 
■ 6 per cent. To achieve a sensible rebef in this 
way prices would have to rise very much higher. 

Moreover, quite apart from the general dis- 
turbances and dislocations which we must expect 
to accompany a large rise in prices labour 
troubles, speculative booms and coUapses and the 
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like — tMs method of budget easement is in 
effect partial repudiation. Such methods, ,to put 
it mil^y, have their drawbacks. It is all very 
well to say that history shows that, when debt 
becomes too heavy, price inflation has been the 
way out. This is true and it is likely to happen 
again. But it is also true that it has been a way 
out which has been in effect a discriminating 
capital levy on those who held government fixed- 
interest-bearing securities. It is also true, as 
recent history shows, that the impoverishment 
of the saving classes in this way carries with it 
its own legacy of political instability and disturb- 
ance. The experience of the nations which wiped 
out their war debts by raising prices does not 
suggest that this method is altogether without 
disadvantages. 

Certainly it would be highly impolitic for 
advocates of the policy of borrowing to talk too 
freely about the relief to be obtained later on 
from a rise in money prices. If such things were 
to come to the ears of possible lenders, it is at 
least conceivable that the policy of borrowing 
might encounter unexpected difficulties. 

(7) National Finance and International 
Politics 

Is there then no other way of meeting the 
dfficulties ahead ? 
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Such: ways are not easy to see. It is not very 
likel;^ tKat better methods of direct taxation are 
waiting to be discovered. The history of the 
National* Defence Contribution shows that. In- 
creases of customs and excise are perhaps less 
damping to trade than increases of direct taxa- 
tion. But they tend to make the tax system 
regressive. In so far as we decide to resort to 
increased taxation, there is stiU much to be said 
for the straightforward methods of the income 
tax. 

Nor are the prospects much brighter on the 
expenditure side. Some at least of the increase 
in civil expenditure might indeed be pared away. 
The whole system of subsidies to special industries 
is an anomaly and could well be dispensed with. 
For years we have been spending vast sums on 
the relief of agriculture, partly on the pretext 
that it was desirable as a measure of defence. 
How much safer we should be, both as regards 
food supply and general security, had these sums 
been devoted to the upkeep of the na’vy. 

There are, no doubt, other ways iu which 
expenditure on things other than armaments 
•might be reduced. But, speaking broadly, it 
would be wrong to expect very much from such 
expedientSi It is fallacious to suppose that all 
government expenditure is an evil. And, at the 
present time, not all reductions of government 
expenditure are likely to be without harmful 
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repercussions on the general level of econonaic 
activity. Given the present ends of public 
policy, it is possible greatly to exaggerate the 
margin of government expenditure ’vdiicli is 
susceptible of easy or desirable reduction. 

The plain fact is that the main cause of our 
janancial difiSculties, as of the similar difficulties of 
the rest of Europe, is the pressure of rearmament. 
It is here that the main increase in expenditure 
has been : and it is here increasingly that it will 
be concentrated in the future. It is equally 
plain, therefore, that the main relief of our diffi- 
culties can only come by way of a cessation of 
the race of rearmament. 

Such a relief, however, can only come as a 
result of far-reaching political changes. It is 
a sheer delusion to think that any temporary 
measure of appeasement can possibly lead to this 
result ; the fundamental chaos of sovereignties 
would still involve the different nations in a degree 
of armed preparation, which, in the long run, 
would still be insupportable. It is a delusion to 
think that, in the absence of a complete change 
of regime in the totalitarian areas, the demo- 
cracies can ever disarm; and, even if such a’ 
>chalgfe,'took place, disarmament without inter- 
national machinery precluding war would still be 
a folly. The only way in which the democracies 
of Europe can hope to preserve their safety and 
to support the burden incurred by its preserva- 
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tion is pooling their resources, by setting up 
the b^innings of a federal structure which in 
happier days, when the totalitarian savagery has 
exhausted itself, may become the nucleus of a 
United States of Europe.^ If they cannot do 
that, then the main hope for the culture which 
we have inherited from the Jews and the Greeks 
and the Romans must he in other continents. 
The long-period budgetary problem is nothing 
less t ba.r> the problem of the fate of European 
civilization. 

1 It should be noted that this is not a plea for the resuscitation of 
the League of Nations. In the years following the Great War the 
League of Nations was the focus of the idealism of Europe : it was 
the creation of the best spirits of that age. But because it was a con- 
federation of sovereign states rather than a federation of states which 
had* surrendered sovereignty, it was always in danger of failure. 
Because it did not take over from its constituent members the right 
of making peace or war, all the apprehensions of those who dis- 
trusted disarmament have been justified. It was this and not the 
mediocre vision of successive British Governments, culpable as that 
has been, which was the ultimate cause of its downfall. We must 
try to keep alive the spirit of the League of Nations in the difficult 
times ahead. But we do a disservice to the cause we wish to uphold 
if we do not recognize this fundamental weakness of its present 
structure. 



